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2013/14 ANNUAL REPORT 


1. PREFACE 

Emalahleni Municipality has prepared this report for the financial year 2013/14 which ended in June 
2014 with the purpose of the Municipal Annual Report is to: 

• Provide a record of the activities of the municipality or entity during the financial year ; 

• Provide a report on performance in the service delivery and budget implementation for the financial 
year; 

• Promote accountability to the local community for the decisions made by the municipality 
throughout the year; 

• Reduce the additional reporting requirements that emanate from other Government Departments 
monitoring agencies and financial institutions. 

LEGISLATIVE CONTEXT 

The following legislative requirements were considered during the preparation of this Annual Report: 

• The Constitution (1996), 

• Local Government: Municipal Structures Act (1998) (MSA), 

• Local Government: Municipal Systems Act (2000), (MSA), 

• Local Government: Municipal Planning and Performance Regulations (2001), 

• Local Government: Municipal Finance Management Act (2003) (MFMA), 

• Local Government: Municipal Systems Amendment Act (2003), 

• Local Government: Municipal Performance Regulations for Municipal Managers and Managers 
directly accountable to Municipal Managers (2006), 

• MFMA Circular 1 1 (Annual Report Guidelines), 

• MFMA Circular 13 (SDBIP), 

• MFMA Circular 32 (Oversight Report), 

• Municipal Public Accounts Committee Guidelines 
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Section 121 of the Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) 

stipulates that: 

1. Every municipality and every municipal entity must for each financial year prepare an annual report 
in accordance with this chapter. The council of the municipality must within nine months after the 
end of a financial year compile an annual report of the municipality and of any municipal entity 
under the municipality’s sole or shared control in accordance with section 129. 

2. The purpose of an annual report is- 

a. To provide a record of activities of the municipality or municipal entity during the financial year to 
which the report relates 

b. To provide a report on the performance against the budget of the municipality or municipal entity for 
that financial year 

c. To promote accountability to the local community for the decisions made throughout the year by the 
municipality or municipal entity 

3. The annual report of a municipality must include- 

a. The annual financial statements of the municipality, and in addition, if section 122 (2) applies, 
consolidated financial statements, as submitted to the Auditor General for audit in terms of section 
126 (1) 

b. The Auditor General’s report in terms of section 126 (3) on those financial statements 

c. The annual performance report of the municipality prepared by the municipality in terms of section 
46 of the Municipal Systems Act 

d. The Auditor General’s audit report in terms of section 45 (b) of the Municipal Systems Act 

e. An assessment by the municipality’s accounting officer of any arrears on municipal taxes and 
service charges 

f. An assessment by the municipality’s accounting officer of the municipality’s performance against 
measurable performance objectives referred to in section 17 (3) (b) for revenue collection from 
each revenue source and for each vote in the municipality’s approved budget for the relevant 
financial year 

g. Particulars of any corrective measures taken or to be taken in response to the issues raised in the 
audit reports referred to in paragraphs (b) and (d) 
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h. Any explanation that maybe necessary to clarify issues in connection with the financial statements 

i. Any information as determined by the municipality 

j. Any recommendations of the municipality’s audit committee 

k. Any other information as may be prescribed. 

This Annual Report is aligned with the planning documents and municipal budget for the year 2013/14. 
This means that the IDP, budget, SDBIP, in-year reports, annual performance report and Annual 
Report should have similar and consistent information to facilitate understanding and to enable the 
linkage between plans and actual performance. 

The above can only occur if municipalities set appropriate key performance indicators and performance 
targets with regards to the development of priorities and objectives in its IDP and outcomes (MSA S41). 
This requires an approved budget together with a resolution of approving measurable performance 
objectives for revenue from each source and each vote in the budget (MFMA, S24). It is recommended 
that a municipality limits its performance targets not to exceed five, for every strategic objective as 
identified in the IDP to make monitoring and evaluation more manageable. 
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CHAPTER 1 : EXECUTIVE MAYOR’S FOREWORD 

& 

EXECUTIVE SUMMARY 


A. MAYORS FOREWORD 

EMalahleni has two stories to tell, the story of a thriving economy, a coal hub with thriving industries in 
support of these core sectors. On the hand it remains a city with a high ievei of unempioyment, poverty 
and eiementary ievei of education. Emaiahieni is a city of contrasts in that those within its communities 
there is a high number that enjoys a high standard living and those that live beiow the poverty datum 
line. The Municipaiity’s role is to ensure holistic development, meaning that all citizens of EMalahleni 
shouid receive equal access to basic services and that we should create an environment conducive to 
economic prosperity to retain the high standard of the living of the iatter citizens. 

The City’s constant growth puts enormous pressure on the existing infra-structure, job creation and 
continuous deveiopment. There are iarge social, economic and environmental challenges facing this 
city. The City’s greatest assets are its natural resources and its peopie. Through interaction with 
communities of eMaiahieni, this Municipaiity was abie to outline its priorities as weil as to enabie this 
municipaiity to evaluate whether it was stili in line with those priorities. 

B. VISION: 

"Striving together to be an exceiient centre for service deiivery and deveiopment" 

The vision cleariy highlights the importance of creating partnerships with our sociai partners, with an 
aim of establishing a highiy effective and efficient public service institution that exceis in providing 
basic services to its communities and creating a centre for future growth and knowiedge 
management. Council has an understanding of our existing challenges, economic & cuiturai diversity 
and yet is determined to become the hub of efficient and effective service delivery. With an 
understanding of the challenges, potentials and capabilities that are existing in eMaiahieni to enhance 
and where possibie to turn around the architecturai designs, pianning and socio-economical 
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limitations that were engineered and imposed on our society through the systems of the 
past. 

Our Long-term Growth and Deveiopment Strategy emphasizes focusing our resources on addressing 
the infrastructure challenges that continue to befall us, so as to enable us to accommodate the ever- 
growing demands of our city. Difficult choices have been made, our municipal infrastructures is in dire 
need of maintenance and upgrades therefore we have had to focus our efforts in maintaining the 
infrastructure that we have and make sure that we extend the level of services to the previously 
disadvantaged areas. Our Integrated Development Plan (IDP) in the next two years focuses on 
strengthening its institutional capacity to deliver on basic service, developing and implementing a 
maintenance plan for our current infrastructure and extend new infrastructure in all priority areas. 

As a sphere of Government it is imperative that as a Municipality we operate in line with the Strategic 
focus areas of National and Provincial Government in order to contribute effectiveiy contribute to overall 
objective of a better life for all. Amongst many strategic documents that were used as the foundation of 
our 2013/14 Integrated Development Plan, cognizance was also taken of the Mpumalanga Province in 
terms of Vision 2030 derived from National Development Plan which can be summarized as follows: 

C: STRATEGIC ALIGNMENT TO PROVINCIAL & GROWTH STRATEGY 
(I) ALIGNMENT TO MPUMALANGA VISION 2030 

The Mpumalanga Vision 2030 is the direct implementation response to the National Development Plan 
(Vision 2030). It is the Province’s approach to realising the objectives of the NDP in the provincial 
context. It builds on and informs past & existing sectoral and related planning interventions in 
Mpumalanga (MP). It further set high ievel provincial targets, facilitate decision making and prioritisation 
and Inform choices and trade-offs. Process for developing Mpumalanga V2030 drew on: 

The objectives of the vision are: 

Framework for decision making and action at the macro policy level; 

Guide for all governance levels in the Province; 
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Balance between detail and clear and constant strategies to shape action within and outside of 
government; 

Incorporates focused spatial representation of content and intention 

Approach to change that links capabilities to opportunities and employment 

Incorporates the establishment of focused & interlinked priorities 

Three inter - related impact areas corresponding to NDP call for focus on “a few strategic priorities” 

For socio economic outcomes to be achieved, key mechanisms must be in place to facilitate the 
achievement of objectives. 

Mechanisms must be built on the strong foundations of a safe and cohesive society and an honest and 
capable public service. 


In response to the above the Municipality developed its own Focus Areas which inform all municipal 
operations in a bid to fast track delivery on community priorities and ensuring that all citizens of 
Emalahleni have access to basic services. As we plan for the short and long term there changing 
trends in the macro and micro environment within which we operate and these change drivers 
should also be taken into consideration and can be summarized as follows: 

A. Change Drivers 

• Climate Change: 

• Globalization and the Rise of the East 

• Global Poverty & Inequality 

• Technology & Interconnectivity 

As a Municipality we then developed the following strategic objectives and focus areas as means to 

ensure that our 2013/14 IDP became a reality: 


SUB-KPA 

KFA 

STRATEGIC OBJECTIVE 

SUB-KPA 1: Governance and 

Public Participation 

KFA 1: Governance Structures 

To promote proper governance and 
public participation. 

KFA 2: Stakeholder participation 


KFA 3: Inter-governmental Relations 
(IGR) 



KFA 4: Communications (internal and 
external) 


SUB-KPA 2: Physical Infrastructure 
and Energy Efficient 

KFA 5: Electricity infrastructure and 
energy efficiency 

To ensure efficient infrastructure 

and energy supply that will 
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KFA 6: Transport, roads and storm water 

infrastructure 

contribute to the improvement of 
quality of life for all citizens within 

eMalahleni 

KFA 7: Water and sanitation 

infrastructure 

KFA8: Waste infrastructure 

KFA 9: Municipal and Public facilities 

KFA 10: Parks and open spaces 

KFA 11: Equipment and fleet 

SUB-KPA 3: Services and Customer 

Care 

KFA 12: Water and sanitation 

To improve our public relations 
thereby pledging that our 

customers are serviced with dignity 

and care 

KFA13: Electricity 

KFA 14: Waste management 

KFA 15: Customer relations management 

SUB-KPA 4: Economic Growth and 

Deveiopment 

KFA 16: LED 

To create an attractive and 

conducive environment for 

sustainable economic growth and 
empowerment for the business and 

broader communities within ELM 

KFA 17: Urban renewal 

KFA 18: Spatial and Development 
planning 

KFA 19: Building Control 

SUB-KPA 5: Safety and 

Environment 

KFA 20: Safety and security 

To contribute to the health and 

safety of communities in 

eMalahleni through the pro-active 
identification, mitigation and 

management of health including 
environmental health, fire and 

disaster risks. 

KFA 21: Environmental Management 

KFA 22: Disaster management 

KFA 23: Emergency Services 

KFA 24: Law Enforcement 

SUB-KPA 6: Sociai and Community 
Deveiopment 

KFA 25: Sustainable Fluman Settlement s 

(housing) 

To ensure proper facilitation of 

sustainable human settlement and 

social facilities for the betterment 

of our communities. 

KFA 26: Sport and recreation 

KFA 27: Arts and Culture 
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KFA 28: Libraries 


KFA 29: Cemeteries 

KFA 30: Transversal services 

KFA 31: Youth Development 

KFA 32: Primary health care and welfare 

SUB-KPA 7: Institutional 

Transformation 

KFA 33: Human capital and skills 
development 

To provide effective and efficient 
workforce by aligning our 

institutional arrangements to our 
overall policies, processes, 

procedures and strategies in order 
to deliver quality services. 

KFA 34: Performance Management 

KFA 35: Systems and Technology 

KFA 36: Policies, Processes and 

Procedure 

SUB-KPA 8: Financial Sustainability 

KFA 37: Revenue Management 

To ensure the financial 

sustainability of the municipality in 
order to fulfil the statutory 
requirement. 

KFA 38: Cost Management 

KFA 39: Asset Management 

KFA 40: Supply Chain Management 

KFA41: Indigent issues 



D: CORRECTIVE ACTIONS TAKEN TO FAST TRACK SERVICE DELIVERY 

It is imperative that I outline the service delivery back-logs that we need to meet and the investment 
required to ensure that we eradicate service delivery backlogs. 


Census 201 1 

Figure 

Current 

Backlog 

Backlog % 

Backlog 

Cost 

Budget 

Available 

Budget 

Required 

Estimated total 



R21,4 

billion 

R320 

million 

R21.1 billion 

Water: 94.8% of 

households 

13 565 hh 

11.31% 

R1.4 

billion 

R30.2 

million 

R2.2billion 
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having access to 


40% of 

R0.9 



tapped water, 


infrastructure 

billion 



50% reliability, 

50% quality. 

50% poor state of 

infrastructure. 



upgrade 



Sanitation: 

31 185 

26.2% 

R1. 2 

R82.6 

R2.1 billion 

97,9% 

households 


billion 

million 


3.1% of 






households with 

no toilets or with 

bucket system , 

Regular system 

spillages, 60% 

Poor state of 

infrastructure. 


50% of 

infrastructure 

R1.0 

billion 

upgrade 



Roads: High 

552km to be 

98% of roads 

R11.6 

R39.1 

R11.3 billion 

number of 

surfaced 

70% of roads 

billion 

million 


deteriorated 

roads with 

potholes and 

poor condition 

gravel roads. 

1 ,400 km roads, 

700 surfaced @ 

30% good 

condition 

490km rehab. 





Housing: (rough 

estimates) 

To be reallocated 

20 122 hh 

Units: 20 122 

R1 ,1 

billion 

R100 

million 

R1.0 billion 



Land: 10 000 ha 

R 

500 million 

R40 m 

R 500 million 

Insitu 

development 

11 301 hh 

Units: 11 301 

R 

565 

R30 million 

R 535 million 
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million 



Back-yard and 

other units 

14 455 hh 

Units 14 455 

R728 

million 

R5 million 

R723 million 



Land: 5 500 ha 

R 

270 million 


R 270 million 

Bulk service 

impact and dev 

costs 



R1.1 

billion 


R 1.1 billion 


CORRECTIVE ACTIONS UNDERTAKEN TO ENSURE THAT ULTIMATELY THE IDP OBJECTIVES 
ARE MET: 


WATER: 


Key Challenges 

Remedial Actions 

Time frames 

Need investment in new 

1 Increased capacity in PMU to manage 

July 2014 

facilities. Inability to attract 

programmes and prepare own funding 


funding against balance sheet. 

proposals. 



External support not well 2 Rand water and District contractors work in Immediate 

coordinated. isoiation and better control through strengthening 

PMU will be achieved. 

3 Improved attendance to problems. Will be Continuous 

empowered by new vehicles from Anglo and also 
maintenance programme with installation of air 
valves. 

High non revenue water partially 4 Accelerated installation of water meters. 2014/15 

as a result of people and 
businesses not metered. 
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High level of sabotage 5 

experienced by assumedly staff 

and also in political sensitive 

areas. 

Improve law enforcement, security and 

fortification. Closer cooperation with CPFs. 

Sept 2014 

Water distribution improved, 6 

91% has sufficient water but 

balance served through tankers 

and this is susceptible to 

problems. System capacity 

improved to 100% but under 

severe strain and easily 

disrupted. 

Formalisation of areas to expand network. 

Increased supply from mines to boost own 

capacity. Expand works at Rietspruit and review 

planning of network. 

2014/15 to 

2017/18 

Huge rehabilitation and 7 

expansion needed and R500 

million required. 

Rand water programme to be accelerated to 

replace pipes and expand network. 

2014/15 to 

2016/17 

SANITATION: 

Key Challenges 

Remedial Actions 

Time frame 

Need investment in new facilities. 

1 Increased capacity in PMU to 

1. July 2014 

External support not well 

coordinated. Rand Water 

programmes and that of District 

slow. 

& manage programmes and prepare 

2 own funding proposals. 


Continuous pressures on directives 

on spillages, redirecting priority 

attention. 

3 Improved attendance to problems. 2 

27 blockages a day. Closer 

cooperation with province and 

national departments. 

1. Continuous 
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All plants under stress and 4 

maintenance limited, although 

Improved. 

Maintenance plans. 3. In place Sept 2014 

Empowerment of network teams. 5 

Additional vehicles from ANGLO. 


Protection of structures needed to 6 

prevent illegal dumping and 

overloading. 

Increased law enforcement and 4. July 2014 

follow up on illegal dumping and 

land uses. 

ROADS: 

Key Challenges 


Remedial Actions 

Time frame 

Huge delays in projects due to fraud and 

tender irregularities. 

1 

Changed tenders away from 

contractors to purchasing own 

equipment. 

Aug 2014 

Focus on pot holes and access roads but 

these programmes set back by weather 

and increased failure of water and 

sanitation systems and insufficient 

equipment. 

2 

Current teams empowered, linked 

with contractors and community 

involvement. 

Continuous 

Managerial failure to manage the process 

and take action - directors on terms. 

3 

New Roads manager recruited. 

JUI2014 

High volume of heavy trucks through towr 

1 4 

Law enforcement also must be 

intensified to protect roads. 

Continuous 

No transport studies. 

5 

Funding requests made. 

2014/15 

Poor state of both tar and gravel roads. 

6 

Increased teams and programmed tar 

and gravel programmes. Improved 

law enforcement and by laws. 

2014/15 

Community impatience. 

7 

Public communication. 

Continuous 

Limited capital and money for maintenance. 8 

Improved planning and strengthened 

PMU. 

JUI2014 

Poor design leading to storm water 

problems and congestion 

9 

Ad hoc management to address 

problem areas. 

Continuous 


HOUSING 
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Key Challenges 


Remedial Actions 

Time frame 

A vast difference between the official 

1 

New engagements and own 

End 2014/15 

Stats SA numbers and Emalahleni’ own 


surveys. 


surveys exist (impacting on amongst 




others the equitable share calculations). 




Need close to R3 billion for total 

2 

Land acquisition plans 

2014-2017 

eradication of informal areas (excluding 


continuing as well as 


housing). 


township development. 


The city also has a large number of 

3 

Closer cooperation with 

JUI2014 

foreign, mostly illegal, residents in these 


Dept. Home affairs and 


areas. This complicates matters and 


SAPS. 


often results in conflicts. 




The availability of bulk services will slow 

4 

Master plans and funds 

2014-2015 

the pace of development: need master 


mobilisation. 


plans and estimated R1 billion for bulk 




Poor living conditions resulting in 

5 

Agreements reached with 

2014/15 

especially illegal activities such as 


part of informal settlements 


eiectricity connections 


on short term Interventions. 


Fraud iro housing and the misuse of RDP 

6 

Revisit municipal processes 

Oct 2014 

allocations by beneficiaries a concern. 


and close cooperation with 




provincial department. 


Availability of serviced land: require 1 

7 

Mobilise funding from 

2014/15 

200 hectares 

& 

National and provincial 


High number of back room dwellers. 

8 

departments and increase 


many illegal immigrants 


faciiitation to involve private 




sector In developments. 


Under mining: 12000 families in unsafe 

9 

Accelerate formalisation and 

2014-2018 

areas 

& 

reallocation processes. 


Sheer magnitude of urban needs: 31 000 

10 



families in 69 areas 




Mistrust between informal areas and 

11 

A working group with various 

Continuous 

formal areas, resulting in duplicate 


sections from the informal 


structures and conflicts on services 


areas has started with joint 




planning. 



The above state of affairs has been caused by years of insufficient maintenance as weil as under 
expenditure in new infrastructure. Capital programmes did not keep pace with urban growth 
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resulting that the municipal infrastructure base is overburdened by between 25 and 100%. The 
following table illustrates current estimates of the state of the management of the municipal 
infrastructure base. 



Annual maintenance requirement 

Total 

rehabilitation 

needs 

New infrastructure investments 

R per million 

Annual 

Shortfall against 

budget 

Total 

Short - 

term 

Long- 

term 

Total 

727 

532 

8,262 

2,884 

987 

1,885 

Electrical 

55 

31 

90 

613 

475 

138 

Water Purification 

38 

16 

68 

140 

40 

100 

Water Reticulation 

100 

25 

102 

203 

21 

182 

Sewer Treatment 

35 

13 

39 

650 

150 

500 

Sewer reticulation/Pump 

station 

70 

15 

84 

550 

50 

500 

Streets/ signage 

64 

45 

53 

20 

15 

5 

Rail/ air 

11 

11 

2 

12 

- 

- 

Equipment 

4 

4 

- 

- 

- 

- 

Public Transport 

2 

2 

- 

300 

50 

250 

Municipal fleet 

15 

10 

- 

500 

100 

400 

Buildings 

6 

4 

200 

- 

- 

- 


It is easy then to realize that the growth of this Municipality coupled with the existing back-logs that this 
Municipality is in dire need for both government and private investments and that innovation need to 
be introduced to catalyse delivery on our promise and to realize Council’s Vision. 


E: METHODS IMPLEMENTED TO IMPROVE PUBLIC PARTICIPATION & ACCOUNTABILITY 
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The Municipal Systems Act enjoins the municipaiity to have mechanisms for public participation. 
Therefore the municipaiity in thisregard uses the foliowing mechanisms as part of its public 
participation: 

• Community Out-reach meetings for consuitation especiaiiy on IDP and Budget; 

• Ward-Based Pianning for consuitation on IDP; 

• DP Indaba; 

• Budget Indaba; 

• Informal Settlements Committees; 

• Waste Management Committee; and 

• Ward Committees and Community Development Workers Summit. 


The municipality is able through the above mechanisms and social media like Facebook to consult with 
the community on all issues affecting the community. 

Through our engagements with the communities in all wards, the communities had ten priorities which 
are as follows: 


1. Roads infra-structure; 

2. Water supply; 

3. Electricity supply; 

4. Sanitation; 

5. Housing; 

6. Town planning; 

7. Access to Public Services; 

8. Access to Recreational Facilities; 

9. Clinics; and 

10. Creches 


Future actions: The municipality adopted a turn-around strategy to provide a road map of initiatives as 
the framework for focused action plans to guide the municipality to meet its obligations towards its 
communities and stakeholders in an efficient and effective manner and in so doing to regain its financial 
sustainability as a going concern. 
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The purpose is to guide initiatives as will be incorporate in the IDP and annual budget, and eventually in 
the municipal five year strategic pian, in order to stabilise its operations, build and maintain its 
infrastructure base. Further it is to develop its policies, strategies, structures, functions and systems 
and human capital and service deiivery capabilities within a performance cuiture and the principies of 
good governance, in a financially sustainable manner, towards the good of its community. 

This turnaround strategy is a muiti-phased strategy with the focus on three distinct but inter -eiated 
phases: 

A. Shortterm: 

i. Stabilisation of the municipai environment, providing a basis for execution of the turnaround 
strategy. 

B. Medium term: 

(i) Balancing its budget through income and expenditure controis and initiatives, 

(ii) Normalise municipal functions and efficiencies over all its focus areas and 

(iii) Re-estabiishment of service levels to acceptable standards. 

C. Long term: 

Simultaneous to the execution of the turnaround strategy, initiatives aimed at the long term growth and 
stability of the municipaiity will be launched. These, as contained as Phase Three of the strategy, 
consist of: 

i. Develop long-term financial strategy aligned with the operational and capital 
requirements over the next 3 to 5 years. 

ii. Develop a capital investment programme and mobilising funding to revitalise 
the infrastructure base and ensure sufficient capacity to deliver services 

iii. Deveiopment of a partnership programme with the private sector and 
community to promote the development of the economic base 
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f. Agreements/Partnerships: 

The municipality has an agreements or partnerships with Anglo American to buy 16 Ml/d and in a 
process to increase from 16MI/d to 30MI/d of its purified mine water. 

g. Conclusion: 

This country deserves municipalities that the nation can be proud of. We are responsible to the citizens 

to secure a peaceful, democratic and equitable civic society. To honour this role, we as councillors, 
officials and the community must ensure the financial sustainability of our municipalities. We have 
limited budget to address the service delivery backlog but we are trying with the little we have to 
improve the service delivery. It is still a long road but with the political will and working together we will 
achieve basic delivery excellence. 


Signed by: 


Councillor S.F. Sithole 
Executive Mayor 
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1 .2 ADMINISTRATOR’S FOREWORD 


Emalahleni Local Municipality is situated in Mpumalanga Province and is one of the six local 
municipalities in the Nkangala District Municipality. It forms part of the western regions of Mpumalanga 
Province and borders onto Gauteng Province in its south and western borders. The municipality is the 
biggest municipality in the Nkangala District and also one of the top 4 biggest municipalities in the 
district. The development pattern of the municipal area is fragmented due to previous dispensation 
approach of separate development. The situation is further exaggerated by the fact that large areas 
within the municipal area are undermined. Features like floodplains and marshlands restrict 
opportunities for physical integration of these areas even further. 

1 .2.1 MUNICIPAL POWERS AND FUNCTIONS 

Emalahleni Local Municipalities derives its powers and function from schedule five and six of the 
constitution: 

A municipality has executive authority in respect of, and has the right to administer: 

a) the local government matters listed in Part B of Schedule 4 and Part B of Schedule 5; and 

b) any other matter assigned to it by national or provincial legislation. 

A municipality may make and administer by-laws for the effective administration of the matters 
which it has the right to administer. 

1. Subject to section 151(4), a by-law that conflicts with national or provincial legislation is invalid. 
If there is a conflict between a by-law and national or provincial legislation that is inoperative 
because of a conflict referred to in section 149, the by-law must be regarded as valid for as 
long as that legislation is inoperative. 

2. The national government and provincial governments must assign to a municipality, by 
agreement and subject to any conditions, the administration of a matter listed in Part A of 
Schedule 4 or Part A of Schedule 5 which necessarily relates to local government. 

If: a) that matter would most effectively be administered locally; and 
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b) The municipality has the capacity to administer it. 

In order to ensure the alignment of services to the IDP indicators and Council priorities the municipality 
appointed a service provider to assist with function of alignment. The municipality is able to deliver 
services to Its community and the status quo In respect of access to services is as follows: 

• 70% of households have access to electricity; 

• 89 % have access to piped water; 

• 74 % of households have access to toilets or pit latrines of which 71% have waterborne sewer; and 

• 97% have access to refuse removal. 

The level of services within the municipality’s area of jurisdiction can be summarized as follows: 

Urban areas: 

• Water 

• Sewer 

• Electricity 

• Roads 

Farm areas 

Water : JoJo tanks Installed and boreholes. These are located within 200m walking distance. 

Sanitation : VIP toilets 

Informal settlements 

Water : Communal stand pipes within 200m (RDP standards) 

Electricity : Yard connections where township establishment Is completed. 

Sanitation : VIP toilets 

Roads : Gravel roads 


: Yard connections metered 
: Yard connections 

: Yard connections (pre-pald and conventional electricity meters) 
: Tarred roads 
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INTRODUCTION TO BACKGROUND DATA 

The municipality has grown tremendously since the last census in 2001. At the time of Census 2001 
there were 276 412 people represented by 74919 formal households. The 2007 Community Survey 
put the number of people in the municipality at 435 217 represented by105 502 households. However 
Census 2011 has the population of the municipality as 395,466. Although the population density has 
increased since 2007, it is well below the metro average. The municipality will be engaging STATSSA 
to discuss this census as it is not a true reflection on the ground. The municipality has seen a huge 
migration of people from other provinces seeking economic opportunities and the demand for 
municipal services has grown tremendously. The greater part of the population (75%) of the 
population is residing in eMalahleni City. The municipality has an unemployment ratio 2.37%. 

{Source: Census 20 11 -Statistics South Africa). 

The growth of the municipality is continuing at a fast pace. The building of the new Eskom Power plant 
(Kusile Power station) will also contribute to the growth of the municipality in terms of population 
and economic activity. 

The number of child headed households in the municipality is 357 and those of female headed 
households is 33 619. (Source: Census 2011). 

The Gini-Coefficient (a quantitative measure of the degree of inequality) is at 0.63 which is more than 
half. This is an indication that the gap between the rich and the poor within the municipality is high. 

The Human Development Index of the municipality is 0.62 and it is higher than that of the Nkangala 
District which is 0.52. This index is a measure of the people’s ability to live a long and healthy life, to 
communicate, to participate in the community and to have sufficient means to be able to afford a decent 
living. Emalahleni is one of the industrialised municipalities in Mpumalanga because its coal mines. 
There is a high level of migration from other municipalities within the District and beyond to 
Emalahleni because of its potential job opportunities. 

The education profile of the community of Emalahleni Local Municipality is as follows: 

Distribution of the popuiation aged 20 years and oider by highest ievel of education attained 
and by sex: 
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Details 

1996 

2001 

2011 

Male 

Femal 

e 

Total 

Male 

Femal 

e 

Total 

Male 

Femal 

e 

Total 

No schooling 

9 988 

9 330 

19318 

12 204 

12 670 

24 874 

7 042 

7 951 

14 993 

Some primary 

9 779 

7 898 

17 677 

12 762 

10 320 

23 082 

12 706 

10 477 

23 183 

Complete 

5 158 

4 638 

9 796 

5 759 

5 252 

11 oil 

5 661 

4 627 

10 288 

primary 










Some 

27 288 

25 051 

52 339 

29 810 

28 058 

57 868 

50 048 

41 797 

91 845 

secondary 










Std 10/Grade 

12 002 

12 742 

24 744 

21 430 

19 898 

41 328 

45 311 

39 438 

84 749 

12 










Higher/Tertiar 

8058 

5 067 

13 125 

7 193 

6 222 

13415 

17 091 

15 181 

32 272 

y 










Total 

72 273 

64 726 

136 

89 158 

82 421 

171 

137 

119 

257 




999 



579 

859 

471 

330 


(Source: Stats SA: Census 2011) 


The education levels of the community have steadily risen although the statistics do not 
indicate the types of qualifications received. The municipality however is pleased that the 
number of people enrolling or acquiring tertiary education has risen. 

The employment situation in the municipality in terms of Census 201 1 is as follows: 


Detail 

Male 

Female 

Total 

Employed 

90261 

48287 

138548 

Unemployed 

23674 

28441 

52114 
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Discouraged work-seeker 

3749 

5863 

9612 

Other not economically 

active 

30800 

45469 

76269 


(Source: Stats SA: Census 2011) 

The unemployment rate of Emalahleni was 27.3% in 2011 (compared to 26.6% in 1996 and 
38.4% in 2001). The black population had the highest unemployment rate of 18.1% which was 
higher than the municipal average. 

The dominant economic sector in Emalahleni is clearly mining, which contributes to more than 
46% of the GVA of the municipality. The type of mining done in Emalahleni is also relatively 
labour intensive - it employs more than 28% of Emalahleni's people. All other economic sectors 
contribute less than 10% each of the GVA of Emalahleni. In 2011, Emalahleni contributed to 
2.41% of the National GVA. The R21 billion generated within the municipal boundaries in 2011 
is approximately one third of that generated on average by the Metropolitan Municipalities in 
South Africa. (Source: Stats SA: Census 2011). 

Tress Index is an economic indicator which measures the level of concentration or 
diversification within an economy. A tress index of zero represents a totaily diversified 
economy, while a number closer to 100 indicates a high level of concentration. The higher the 
index the more concentrated or vulnerable the region's economy will be to exogenous 
variables, such as adverse climatic conditions, commodity price fluctuations, etc. Emalahleni 
tress index. 

through sectors such as agriculture, manufacturing and the green economy would be the most 
ideal step; provided the factor endowments are supportive of such initiatives. (Source: IHS 
Global Insight ReX July 2009). 

Average annual growth (Constant since 2006 Prices) at 0.6% is far from being impressive, 
given that population is growing at an average rate of 3% per annum. Critical issues relating to 
growing the economy need to be addressed. . (Source: IHS Global Insight ReX July 2009). The 
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municipality has risen to the challenge of providing services to its community despite the many 
challenges it faced. 


The service provision in the municipality in terms of Census 201 1 is as follows: 


Access to Piped Water:2011 

B Access To Pipe Water 


Unspecified 


No access to piped (tap) water 


o 

=5 


E 


Piped (tap) water on 
community stand:distance greater 
than 1 OOiJ^^^l^^^rmT^dw^^ling institution 

community stand distance between 

00m and 1 000m (Lkm).from, dwelling institution 
Piped (tap) water on 

community stand distance between 

200m and 50CUn from dwelling /institution 
ripea (tap) water on 

community stand distance less than 

200m from dwelling institution 


Piped (tap) water inside yard 


Piped (tap) water inside 
dwelling/institution 



0 20000 40000 60000 70000 


(Source: Census 2011) 


Distribution of househoids by access to piped water 


Piped (tap) water in a dwelling or 

yard 

Piped water (tap) water on a 

communal stand 

No access to piped (tap) 

water 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

44 805 

54 707 

96 241 

8 472 

15 154 

17 365 

1 948 

5 056 

6 274 
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(Source: Census 2011) 

Distribution of households by type of toilet facility: 


Flush/ chemical toilets 

Pit latrines 

Bucket toilets 

No toilets 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

42 943 

53 595 

85 715 

9 848 

14 936 

28 034 

879 

1 171 

726 

2 344 

5 215 

2 987 


(Source; Census 2011) 


According to information at the disposal of the municipality there are no bucket toilets in 
Emalahleni. However it is possible that some communities in informal settlements are, through 
their own initiative, using buckets for sanitation. 


Distribution of households using electricity for lighting, cooking and heating: 


Lighting 

Cooking 

Heating 

1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

39 554 

51 534 

88 032 

35 239 

45 567 

84 813 

33 283 

42 881 

75 577 


(Source; Census 2011) 


Distribution of households by type of refuse removal: 


Removed by local authority 


Communal/own refuse dump 


No rubbish disposal 
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1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

40 316 

50 013 

82 287 

12 453 

20418 

28 493 

2 771 

4 486 

8 154 


(Source; Census 2011) 


In terms of housing the municipality aims to provide sustainable human settlements and improved 
quality of household life through accelerated delivery of housing and access to basic services - closer 
to employment opportunities. In this regard the municipality is guided by National Human Settlements 
Principles for Human Settlements Development to provide housing to communities under its 
jurisdiction. These human settlement principles are: 

• Integration from fully subsidized housing (“RDP”) through affordable to middle / upper 
cost. 

• Integration from upper cost through middle to affordable housing. 

• Integration from lower middle through affordable to fully subsidized housing. In-situ 
upgrading of informal settlements. 

The main human settlement projects: 


PROJECT 

PRODUCT RANGE 

TENURE RANGE 

NUMBER OF UNITS 

Klarinet Integrated Housing 

Grants, affordable, and 

Sectional title, full 

Grant / subsidies = 

Project 

middle market 

title, and rental 

5699 

Rental = 

2322 

Bonded = 
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3948 

TOTAL =11 

969 


The population of Emalahleni has grown since the last statistics of Census 2001. The major reason for 
this growth is the migration of people from other towns and provinces with the hope of getting 
employment. The opening of new mines and new investments in the area has led to population 
increase in the municipality. 

It is interesting to note that the male population has grown to overtake the female population. The 
male population between the ages of 20 to 60 years is more than that of the female population. 
The population details are as follows: 


Population Details 





Population '000 

Age 

Year -2 (2009/2010 

Year -1 (2010/2011) 

Year 0 (2011/2012) 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0- 4 

11 285 

11 294 

22 579 

13 133 

13 723 

26 856 

19 804 

19 821 

39 625 

Age: 5- 9 

11 335 

11383 

22 718 

12 592 

12 732 

25 324 

15 597 

15 258 

30 855 

Age: 10- 14 

10 896 

11432 

22 328 

12 906 

13 335 

26 241 

14 683 

14 389 

29 072 

Age: 15-19 

10 232 

10 687 

20 919 

12 926 

13 487 

26 413 

15 996 

16 217 

32 213 

Age: 20-24 

11764 

11360 

23 124 

13 779 

13 285 

27 064 

24 157 

20 249 

44 406 

Age: 25-29 

12 111 

11359 

23 470 

14 148 

13 801 

27 949 

26 728 

20 191 

46 919 

Age: 30-34 

12 250 

11372 

23 622 

12 405 

12 254 

24 659 

20 716 

15 484 

36 200 

Age: 35-39 

11 668 

9 337 

21005 

12 545 

11745 

24 290 

16 553 

13 678 

30 231 
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Age: 40-44 

9 203 

7 290 

16 493 

11498 

9 260 

20 758 

13 297 

11943 

25 240 

Age: 45-49 

6 612 

4 729 

11341 

9 079 

7 067 

16 146 

11941 

11084 

23 025 

Age: 50-54 

4 415 

3 404 

7 819 

6 186 

4 721 

10 907 

10 585 

8 810 

19 395 

Age: 55-59 

2 947 

2 491 

5 438 

3 792 

3 208 

7 000 

7 885 

6 783 

14 668 

Age: 60-64 

1 758 

1946 

3 704 

2 385 

2 517 

4 902 

4 840 

4 629 

9 469 

Age: 65-69 

1 231 

1471 

2 702 

1375 

1 648 

3 023 

2 555 

2 972 

5 527 

Age: 70-74 

752 

953 

1705 

966 

1 282 

2 248 

1699 

2 277 

3 976 

Age: 75-79 

534 

729 

1263 

504 

731 

1235 

865 

1302 

2 167 

Age: 80-84 

219 

353 

572 

333 

578 

911 

464 

886 

1350 

Age: 85+ 

163 

226 

389 

162 

322 

484 

387 

741 

1128 

Total 

119 375 

111816 

231 191 

140 714 

135 696 

276 410 

208 752 

186 714 

395 466 

Source: Statistics SA Census 2011 T 

1.2.2 


140 

120 


Households 


100 

o 

o 



111 


Year -2 Year-1 YearO 


■ Number of households in 
municipal area 

■ Number of poor 
households in municipal 
area 
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Socio Economic Status 


Year 

Housing 

Backlog 

as 

proportio 

n of 

current 

demand 

Unemployment 

Rate 

Proportion of 

Households 

with no 

Income 

Proportion of 

Population in 

Low-skilled 

Employment 

HIV/AIDS 

Prevalence 

Illiterate 

people 

older than 

14 years 

2009/2010 

5% 

28% 

24% 

26% 

10% 

6% 

2010/2011 

5% 

31% 

26% 

29% 

15% 

6% 

2011/2012 

58% 

34% 

29% 

32% 

20% 

7% 

2012/13 

56% 

34% 

29% 

32% 

20% 

7% 






Overview of Neighbourhoods within 'Emalahleni Locai Municipaiity' 




Settiement Type 

Households 

Population 

Towns 



eMalahleni compiex 

21 059 

86,173 

Phola 

9 477 

36,123 

Ga-Nala and Thubelihle 

7 371 

27,419 

Rietspriut 

3 159 

11,316 

Van Dyksdrift 

2 106 

870 

Wilge 

528 

130 

Ogies 

1580 

348 

Sub-Total 

45 280 

162,379 

Townships 
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Lynnville 

18 953 

77903 

Hlalanikahle 

16 847 

67458 

Kwa-Guqa 

9 343 

62671 

Klarinet 

3 112 

43 

Sub-Total 

48 255 

208075 

Informal settlements 



Lynnville Area 


7092 

Kwa-Guqa Area 


10140 

Pineridge Area 


170 

eMalahleni South 


630 

Phola 


1057 

Rural Areas All areas including farm areas 

10 560 

47003 

Sub-Total 

0 

66092 

Total 

104 0950 

436,546 

T 1.2.6 


(Source: Emalahleni 2013/2014 IDP) 


Natural Resources 

Major Natural Resource 

Relevance to Community 

Coal 

It is used for cooking, heating and used by power stations 
and steel industries found in the area. Major source of 
employment and is exported to international markets. 

Non-metallic minerals 


Sand 

Used in the construction industry and also is suitable for glass 
production. 

Felsite 

Used in the construction industry. 

Clay 

Clay is suitable for the production of bricks for the 
construction industry. 
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T 1.2.7 

(Source: Emalahleni 2013/2014 IDP) 

The impact of the global economic meltdown also took its toll on the municipality. The municipality 
experienced a low payment rate of 82% instead of its budgeted rate of 93%. This meant that some 
projects and activities could not be undertaken. However the municipality laboured on as it is committed 
in meeting its constitutional obligations. The rapid development of the area and population increase 
means that the municipality will have to get more resources in order to provide for the community. The 
demand for housing, properly maintained roads, electricity provision, potable water can only be met if 
other role players like the mines and the national and provincial government come to the assistance of 
the municipality. 


SERVICE DELIVERY INTRODUCTION 


In striving to achieve the objects of local government set out in section 152 (1) of the Constitution of the 
Republic of South Africa the municipality budgeted as follows for the 2013/2014 financial year: 


Income 

R 

% INCREASE 

Assessment Rates 

251,728,330 


Grants: Operational 

163,128,236 


Grants: Capital 

164,632,610 


Electricity 

788,132,175 


Refuse 

67,635,910 


Sewage 

89,396,412 


Water 

215,381,669 


Other 

147,366,015 
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1,887,401,357 


Expenditure 

R 

% INCREASE 

Remuneration 

384,820,597 


General Expenses 

933,724,474 


Repairs & Maintenance 

79,569,048 


Depreciation 

164,448,764 


Contributions 

160,205,864 


Totai 

1,722,768,747 



CAPITAL BUDGET 

SOURCE OF FUNDING 

R 

% 

Nkangala District Municipality 

36,718,500 


Municipal Infrastructure Grant 

98,944,110 


DWAF 

27,800,000 


Department of Energy 

1,170,000 


Total 

164 , 632,610 



T. Jansen Van Vuuren - Administrator 
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CHAPTER 2: GOVERNANCE 


COMPONENT A: GOVERNANCE STRUCTURES 

INTRODUCTION TO GOVERNANCE 

Emalahleni Local Municipality is a Category B municipality and is a municipality with a mayoral 
executive system combined with a ward participatory system. The highest decision making structure of 
the municipality is Council consisting of 68 councillors. The municipality through its Council participates 
in intergovernmental relations structures like MUNMEC, Premiers Coordinating Forum and Municipal 
Managers Forum. 

The municipality have mechanisms to encourage public participation like the hosting of the Annual 
Ward Committee Summit, IDP and Budget Indaba, Community Outreach meetings and Ward Based 
Planning for IDP. In terms of Corporate Governance the municipality has an Internal Audit Unit and the 
External Audit Committee whose responsibilities are to advise the municipality on internal financial 
control and internal audits. The Audit Committee also reviews the annual financial statements of the 
municipality. Council also has an Section 79 Committee that plays an oversight role and advises 
Council on its findings. 

2.1 POLITICAL AND ADMINISTRATIVE 

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

Emalahleni is governed by a Council that is constituted by elected Councillors. There are 34 Ward 
Councillors and 34 Proportional Representative Councillors. The ruling party is the African National 
Congress (ANC) with a majority of 49 Councillors, the official opposition is the Democratic Alliance with 
18 Councillors and then there is also the Freedom Front plus with only single representative. Two 
Councillors of the ANC have passed on while the Democratic Alliance has seen four resignations. 

On the administrative side the municipality is lead by the Administrator who is delegated all powers of 
the Municipal Manager and has five directorates that are headed by directors. The Municipal Manager 
resigned in February 2014. The municipality however has not seen a full complement of senior 
management since 2009. Directors have been appointed in all the posts only to resign. In this year of 
reporting the Director of Development Planning resigned in March 2014 while the Director of 
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Development Administration and Resource Management and Public Safety remain vacant. Recruitment 
processes to fill these positions are in progress. 


2.1.1 INTRODUCTION TO POLITICAL GOVERNANCE 

The governance structure of the municipality on the political side is headed by Council which 
the elects the Executive Mayor. The Executive Mayor in turn appointed six full-time 
councillors who are the Members of the Mayoral Committee (MMC). The MMC assisted the 
Executive Mayor and the Executive Mayor may delegate certain of her function to the MMCs. 

Council also elects the Speaker of Council who presides at meetings of Council. Council also 
elects the Whip of Council who plays the role of ensuring good behaviouramongst 
councillors. 

There are Section 79 Committees for each of the directorates of the municipality and the Local 
Economic Development Unit and these committees are chaired by non-fulltime 
councillors elected by council. 

The municipality has appointed an independent external Audit Committee that provides 
opinions and recommendations on financial processes and performance. 

The municipality has also established an Oversight Committee and is comprised of non- 
executive councillors. The Oversight Committee report will be published separately in 
accordance with the MFMA guidance. 

However the municipality was placed under administration in April 2013. The Administrator 
assumed the executive powers of the Municipal Manager and that of the Executive Mayor. 
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CIr Salome F. Sithole 


SPEAKER 


CIr Augustine D. Mkhwanazi 


CHIEF WHIP 


CIr Sunday Z. Mathebula 


Photos (optional): MAYORAL COMMITTEE 


CIr Lesley Nhlapho 

Development Planning; 

CIr Cornelia N Simelane: 

Infrastructure and Basic Services 

CIr Leonah L Ntshalintshali: 

Administration and Resources 

Management 

CIr Paulinah L Mokoena: 

Finance 

CIr Paulos Van Castle: 

Local Economic Development 

CIr Derrick M Skhosana: 

Public Safety 


2.1.2 COUNCILLORS 

Emalahleni Local Municipality has sixty eight (68) Councillors. Thirty Four of these 
councillors are ward councillors and there are thirty four councillors are Proportional 
Representative Councillors elected from party lists. The governing party being the 
African National Congress has forty nine (49) councillors, Democratic Alliance has 
eighteen councillors (18) and the Freedom Front Plus has a single seat. Appendix A 
provides a full list of councillors including committee allocations. 
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2.1.3 POLITICAL DECISION-TAKING 

The political decisions by Council are taken in a formal Council meeting which is held once a month. 

The decisions are taken from recommendations submitted by the Municipal Manager on various items. 
The items with recommendations are compiled by the directors and managers, then they are submitted 
to the Section 79 Committees these items. 

The Section 79 Committees may make similar recommendations as the Municipal Manager or they 
can make their own recommendations. The items are then submitted to the Mayoral Committee which 
considers the items and both the recommendations of the Municipal Manager and those of the 

Section 79 Committee. The committee may accept the recommendation of the Municipal Manager 

or that of the Section 79 Committee. The Committee may also make totally different 

recommendations to Council which becomes the recommendations of the Executive Mayor. 

Council in its meetings consider the items and the recommendations as submitted by the Executive 
Mayor. The recommendations of the Municipal Manager and those of the Section 79 Committees are 
still reflected on the items submitted to Council. Council may make a new resolution altogether, 
accept the recommendations of the Executive as they are or accept them with recommendations. The 
political decisions of Council have been 99% taken on a consensual basis. Only on very few items has 
the opposition indicated that its disagreement to the item be minuted/recorded that a divisional vote be 
take. The resolutions of Council are implemented. 


2.2. INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 
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The administration of the municipaiity is led by the Municipal Manager as its accounting officer. As 
head of the administration the municipal manager is, subject to the policy directions of the Municipal 
Council, responsible and accountable for the formation and development of an economical, effective, 
efficient and accountable administration. As an accounting officer he is also responsible for the financial 
management of the municipality including the administration of the municipal assets. As the 
Municipality is under Administration, the Administrator is the Accounting Officer with all power of the 
Municipal Manager and the position is currently vacant. 

The Municipal Manager is assisted by directors who head the five directorates of the municipality. 

The municipal manager has delegated certain of his functions to the directors. Top 
Management meetings of the Municipal Manager and the directors are regularly held to discuss 
administrative governance issues affecting the municipality and to check that the resolutions 
of Council are implemented. The municipality has not yet finalised the review of its organizational 
structure as reported in the previous annual report. 


Photo TOP ADMINISTRATIVE STRUCTURE Function: 

TIER 1 

MUNICIPAL MANAGER 

Mr. T. Jansen van Vuuren Administrator (from April 2013) 

TIER 2 

Directors ACTING DIRECTOR: 


Mr. Meleli Shongwe 


Development Planning 


ACTING DIRECTOR: 

Mr. J.M. Vilane Administration and 

Resources Management 
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ACTING DIRECTOR: 

Mr. S Selati Public Safety 


DIRECTOR: 

Mr. Kgodiso Mashile Infrastructure and Basic 

Services 


CHIEF FINANCIAL OFFICER 

Mr. Ben Dorfling Finance 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 

3.1 INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL 
RELATIONS: 

In terms of co-operative governance the municipality does have the Internal Audit, Audit Committee 
and does submit the Annual Performance Report and the Annual Financial Statements. The annual 
report of the municipality is based on reporting. The municipality has a clear defined role of functional 
responsibility for those charged with governance. 


Public Participation through stakeholder involvement is promoted within the municipality and under 
this year of reporting the municipality had functional Ward Committees in all its wards. The 
municipality has good leadership which is underpinned by the four values underpinning good 
governance: responsibility; accountability; fairness and transparency. 


The municipality participates in various intergovernmental relations structure like the MUNMEC, 
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Mayor’s Forum, Speaker’s Forum, Municipal Manager’ s Forum and IDP working groups in the 
Nkangala District Municipality. The intergovernmental relations structures have assisted the 
municipality in obtaining funding for the upgrading and refurbishment of its water treatment plant. 

3.2 INTERGOVERNMENTAL RELATIONS 

3.2.1 NATIONAL INTERGOVERNMENTAL STRUCTURES 

The municipality is a member of South African Local Government Association (SALGA) which is 
organized government structure in terms of the Republic’s Constitution. Therefore the municipality 
participation in National Inter Governmental Structures is through SALGA. 

The benefit to the municipality is that issues affecting municipalities are submitted to SALGA which then 
discusses them with relevant structure at national level. Expert advice is provided to the municipality 
because of its membership of SALGA. 

3.2.2 PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The municipality attends meetings organized by Nkangala District Municipaiity (NDM), which meetings 
include the other five municipalities in the district. The District Municipality is the mandated convener of 
these meetings. 

The meetings in NDM discuss issues from the Integrated Development Plan (IDP), Performance 
Management, Finance, Service Delivery, Spatial Planning, Organisational Development and Local 
Economic Deveiopment. 

At the Provincial level the municipality participates at the various structures and includes the Premier’s 
Coordinating Forum and meetings of Members of the Executive Council (MECs) with MMCs and 
officials. The municipality has been able to benefit from these meetings in terms of funding for its water 
network, the supply of a refuse truck by COGTA and the preparation of the municipality for a clean 
audit by 2014. 
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3.2.3 RELATIONSHIPS WITH MUNICIPAL ENTITIES 
The municipality has no municipal entity. 

3.2.4 DISTRICT INTERGOVERNMENTAL STRUCTURES 

The municipality attends meetings organized by Nkangala District Municipality (NDM), which meetings 
include the other five municipalities in the district. The District Municipality is the mandated convener of 
these meetings. 

The meetings in NDM discuss issues from the Integrated Development Plan (IDP), Performance 
Management, Finance, Service Delivery, Spatial Planning, Organisational Development and Local 
Economic Development. 

4.COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 
4.10VERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 


The cornerstone of the democratic government is to encourage maximum effective public 
participation as a process of community engagement between government and citizens. The need 
for meaningful participation allows for a process where systems and processes are to be made 
known by the municipalities and serve as a transparent link between participatory process and 
actual decision-making. Ward committees are the main agents for facilitating community 
participation as a structure that serves to enhance participatory democracy in local government. 

Emalahleni Local Municipality has 34 wards. As our main participatory agents, they have 
undergone training this financial year. 

In terms of accountability the municipality conducts community meetings whereby the municipal 
activities are communicated to the community and the community ask questions. 


4.2 PUBLIC MEETINGS 
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COMMUNICATION, PARTICIPATION AND FORUMS 

In order for the municipality to carry out its responsibilities in terms of Chapter 4 of the Municipal 
Systems Act, it has made the following arrangements: 

• A unit responsible for public participation has been established in the Office of the Municipal 
Manager; 

• An item on petitions received is a standing item in the Top Management meetings; 

• An IDP forum was established to allow various stakeholders to comment and make an input 
into the IDP of the municipality; 

• Community-Outreach meetings addressed by the Executive Mayor and Councillors are 
annually scheduled. The budget and IDP of the municipality is discussed and also what is 
discussed are the issues affecting the community. 

• An IDP and Budget Indaba which is held annually to allow the community represented by 
Ward Committee members, business and industry, civic groups and non-governmental 
organisations to make inputs into the IDP and Budget of the municipality. 

• The municipality annually hosts the Ward Committee and Community Development Workers 
Summit wherein the top management makes presentations on the envisaged programmes for 
the financial year. The summit also allows the delegates to air their frustrations as members 
of the Ward Committees and also make inputs on issues ranging from revenue collection to 

refuse removal. 

• The municipality also uses flyers, radio announcements and loud hailing to invite the 
community to public meetings, to share information and to inform the community about 
service delivery interruptions and the duration thereof. 

• The municipal website is up and running. There is an enquiries e-mail tab that is linked 
directly to the Municipality. Primarily, the site is not necessary used for surveys or 
customer satisfaction. 

4.3 WARD COMMITTEES 

46 I P a g e 




47 


• The key purposes of Ward Committees are as follows: 

• To encourage the community to pay for services rendered to them by the municipality; 

• To create formal unbiased communication channeis and co-operative partnerships between the 
municipality and community within a ward; 

• To faciiitate public participation in the process of review and deveiopment; 

• To serve in officialiy recognised participatory structures in the municipality; 

• To monitor the implementation of approved municipal projects; 

• To make recommendations on matters affecting the Ward to the Ward Councilior, Member of 
the Mayoral Committee or the Executive Mayor. 

• Emalahleni Ward Committees have discussed the issue of revenue collection, the financial 
viability of the municipaiity and the payment of stipends to the Ward Committee members. 


5. COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

5.1 PUBLIC MEETINGS 

COMMUNICATION, PARTICIPATION AND FORUMS 

In order for the municipality to carry out its responsibilities in terms of Chapter 4 of the Municipal 
Systems Act, it has made the following arrangements: 

• A unit responsibie for public participation has been established in the Office of the Municipal 
Manager; 


• An item on petitions received is a standing item in the Top Management meetings; 

• An IDP forum was established to aliow various stakehoiders to comment and make an input 
into the IDP of the municipality; 

• Community-Outreach meetings addressed by the Executive Mayor and Councillors are 
annually scheduled. The budget and IDP of the municipality is discussed and also what is 
discussed are the issues affecting the community. 

• An IDP and Budget Indaba which is held annually to allow the community represented by 
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Ward Committee members, business and industry, civic groups and non-governmental 
organisations to make inputs into the IDP and Budget of the municipaiity. 

• The municipaiity annually hosts the Ward Committee and Community Development Workers 
Summit wherein the top management makes presentations on the envisaged programmes for 
the financial year. The summit also allows the delegates to air their frustrations as members 
of the Ward Committees and also make inputs on issues ranging from revenue coliection to 
refuse removal. 

• The municipality also uses flyers, radio announcements and loud hailing to invite the 
community to public meetings, to share information and to inform the community about 
service deiivery interruptions and the duration thereof. 

• The municipal website is up and running. There is an enquiries e-mail tab that is linked 
directiy to the Municipality. Primarily, the site is not necessary used for surveys or customer 
satisfaction. 

5.2 WARD COMMITTEES 

The key purposes of Ward Committees are as follows: 

• To encourage the community to pay for services rendered to them by the municipality; 

• To create formal unbiased communication channels and co-operative partnerships between the 
municipaiity and community within a ward; 

• To facilitate public participation in the process of review and development; 

• To serve in officially recognised participatory structures in the municipality; 

• To monitor the implementation of approved municipal projects; 

• To make recommendations on matters affecting the Ward to the Ward Councillor, Member of the 
Mayoral Committee or the Executive Mayor. 

• Emalahieni Ward Committees have discussed the issue of revenue collection, the financial viability 
of the municipality and the payment of stipends to the Ward Committee members. 

5.3 PUBLIC MEETINGS 
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Public Meetings 







Dates and manner of 







feedback given to 


Date of events 

Number of 

Number of 

Number of 

Issue 

community 

Nature and purpose of 

(Ward Community 

Participating 

Participating 

Community 

addressed 

(Consolidated Feedback is 

meeting 

/ Committee 

Meetings) 

Municipai 

Councilors 

Municipal 

Administrators 

members 

attending 

(Yes/No) 

done through Mayoral 

izimbizo iDP/Budget 

Feedback Meetings). 

1. 

30 July 2013 

15 

12 

57 

Ongoing 

31 July 2013 


26 September 

19 

19 

548 


27 September 2013 


2013 





03 November 2013 


13 November 







2013 





16 March 2014 


05 February 2014 





15 January 2014 


28 February 2014 





18 January 2013 


12 June 2014 





13 June 2014 


11 April 2014 





24 June 2014 







IZIMBIZO 







28 September 2013 







25 January 2014 

2 

30 May 2014 

15 

12 

57 


07 July 2013 



19 

19 

548 


07 August 2013 







11 August 2013 







08 September 2013 







07 September 2013 
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12 February 2014 





IZIMBIZO 


19 May 2014 





28 September 2013 







25 January 2014 

5 

07 December 

15 

12 

57 




2013 30 October 







2013 

19 

19 

548 


08 April 2014 


26January 2014 





IZIMBIZO 


15 March 2014 





28 September 2013 


12 April 2014 





25 January 2014 

6 

07 October 2013 

15 

12 

57 




16 October 2013 

19 

19 

548 


17 October 2013 


11 November 







2013 





18 October 2013 


07 January 2014 





19 February 2014 


06 February 2014 





25 May 2014 


17 February 2014 





IZIMBIZO 


06 March 2014 





28 September 2013 


03 April 2014 





25 January 2014 


13 May 2014 






7 

01 September 

15 

12 

57 


24 July 2013 


2013 

19 

19 

548 


26 July 2013 


08 October 2013 





19 September 2013 


13 November 







2013 





20 November 2013 
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30 

15 October 2013 

13 November 

2013 

13 January 2014 

26 February 2014 

18 March 2014 

5 

11 

11 

18 

37 

285 


15 August 2013 

23 August 2013 

25 August 2013 

14 November 2013 

22 November 2013 

18 December 2013 

12 May 2014 

IZIMBIZO 

28 September 2013 

26 January 2014 

31 


5 

11 

37 


IZIMBIZO 



11 

18 

285 


28 September 2013 







26 January 2014 

32 

03 February 2014 

11 

18 

285 


22 November 2013 


12 February 2014 

5 

11 

37 


06 October 2013 


06 February 2014 





11 November 2013 


18 June 2014 





07 November 2013 







10 February 2014 







12 February 2014 







05 March 2014 







IZIMBIZO 







29 September 2013 







26 January 2014 

33 

17 August 2013 

09 

28 

355 


IZIMBIZO 
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Chapter 2 

5.4 COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

The public meetings enable Councillors to communicate and share with the public the Council 
resolutions on matters affecting the community and also assist in communicating the municipality’s 
programmes. 


On the hand the public meetings allows the community to communicate their problems with regard 
to service delivery and other issues that must be dealt with. The community is also able to make 
suggestions in improving service delivery and communications between the community and the 
municipality. 


Councillors report back to the Speaker who in turn alerts the Executive Mayor and the Municipal 
Managers about the concerns and expectations of the community. 


5.5 IDP PARTICIPATION 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 
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Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

No 

Were the four quarter aligned reports submitted within stipulated time frames? 

No 

* Section 26 of Municipal Systems Act 2000 

T 2.5. 1 


6. COMPONENT D: CORPORATE GOVERNANCE 

OVERVIEW OF CORPORATE GOVERNANCE 

Corporate governance refers to the way the municipality is governed, directed and managed. The 
municipality strives to carry out its business according to the desires of its stakeholders. This task is 
carried out by the Council through the various committees of Council for the benefit of the eMalahleni 
stakeholder community. The Council through its IDP balances the individual and societal goals, 
economic and service delivery goals of its various stakeholders. This task is also achieved by fostering 
an appropriate climate for the taking of effective strategic decisions and a transparent administration. 
The scope of corporate governance encompasses both social and institutional aspects because without 
these it would be impossible to achieve sustained, affordable, effective and efficient service delivery. 
The two pillars of corporate governance which eMalahleni Local municipality upholds are accountability 
and transparency. 
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6.1 RISK MANGEMENT 

RISK MANAGEMENT 

The accounting officer of a municipaiity is responsibie for managing the financial administration of the 
municipality, and must for this purpose take all reasonable steps to ensure, amongst other things that 
the municipality has and maintains effective, efficient and transparent systems of financial and risk 
management and internal control. 

There is a need for Enterprise Risk Management in Emalahleni Local Municipality, as it is a process, 
effected by a municipality's council, management and other officials, applied in strategy setting and 
across the enterprise, designed to identify potential events that may affect the entity, and manage risk 
to be within its risk appetite, to provide reasonable assurance regarding the achievement of entity 
objectives. 

The department service is to provide specialist expertise in providing a comprehensive support service 
to ensure systematic, uniform and effective enterprise risk management. The risk management unit 
plays a vital communication link between operational level management, senior management, risk 
management committee and other relevant committees. The risk management unit is thus the 
custodian of the ERM framework, the co-ordinator of the risk management throughout the municipality 
and the institutional advisor on all risk management matters. 

The TOP five risks to Emalahleni Local Municipality: 

Inadequate Financial Management and Governance 
Budget constraints 
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6.2 COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

The public meetings enable Councillors to communicate and share with the public the Council 
resolutions on matters affecting the community and also assist in communicating the 
municipality’s programmes. 

On the hand the public meetings allows the community to communicate their problems with 
regard to service delivery and other issues that must be dealt with. The community is also able to 
make suggestions in improving service delivery and communications between the community and 
the municipality. 

Councillors report back to the Speaker who in turn alerts the Executive Mayor and the Municipal 
Managers about the concerns and expectations of the community. 


6.3 SUPPLY CHAIN MANAGEMENT 

OVERVIEW SUPPLY CHAIN MANAGEMENT 

Supply Chain Management Unit is well established and report to Chief Financial Officer. Municipal 
Supply Chain Management Policy was reviewed in May 2013 and was approved in June 2013 by the 
Council. Supply Chain processes and functions has been centralised, all procurement operations and 
administration of competitive bidding processes are performed by Supply Chain Practitioners. The 
challenges are in terms of managing long term contract and poor to average performance of service 
providers which is delaying implementation stages of projects. 
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6.4 BY-LAWS 


By-laws Introduced during Year 2013-2014 

Newly Developed 

Revised 

Public Participation 

Conducted Prior to 

Adoption of By-Laws 

(Yes/No) 

Dates of Public 

Participation 

By-Laws 

Gazetted* 

(Yes/No) 

Date of 

Publication 


Electricity 

Yes 

5 June 2013 

Yes 

14 November 

2013 


Rates 

Yes 

5 June 2013 

Yes 

14 November 

2013 


Credit Control and 

Debt Collection 

Yes 

5 June 2013 

Yes 

14 November 

2013 

*Note: See MSA section 13. 


6.5 COMMENT ON BY-LAWS 

The Constitution of the Republic of South Africa has given local government the power to make laws. In 
terms of Section 156 (2) of the Constitution Act 108 of 1996 “a Municipality may make and administer 
by-laws for the effective administration of the matters which it has the right to administer”. Further to 
this, Section 11(3) (m) of Municipal System Act 32 of 2000 states that “a Municipality exercises its 
legislative or executive authority inter alia by passing by-laws”. 

The aforementioned sections afford the Municipality the powers to draft and promulgate by-laws. The 
Municipality has therefore begun the process of drafting and compiling a uniform set of draft by-laws to 
replace incompatible and conflicting by-laws. 
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1 . INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

1 .1 INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
SERVICES 

ICT Section provides infrastructure of the teiecommunication network and computers. The Municipaiity 
is committed to providing a reiiabie and sustainabie ICT environment. 

1 .2 SERVICE STATISTICS FOR ICT SERVICES 

ICT provides hardware infrastructure that enabies all Directorates to electronically communicate both 
internally and externally, are provided and maintained. 

The Municipality provides: 24 hour pre-paid vending system through retail stores electronic account 
payment system through retail stores. 

1 .3 ICT Services Policy Objectives taken I DP 


ICT Services Policy Objectives Taken From IDP 


Service 

Objective 

s 

Outlin 

e 

Servic 

e 

Target 

s 

2010/2011 

2011/2012 

2012/201 

3 

2013/2014 


Target 

Actua 

I 

Target 

Actua 

1 

Target 

Service 

Indicator 

s 

*Previou 

s Year 


*Previou 

s Year 

‘Curren 

t Year 


‘Current 

Year 

‘Curren 

t Year 

‘Followin 

g Year 

(i) 

(ii) 

(ill) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(lx) 

(X) 


Service Objective Organisational Transformation 
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4 


7 

offices 


10 


Linking of 

sateiiite 

offices 


Note: This statement shouid inciude no more than the top four priority service objectives. 
The indicators and targets specified above (coiumns (i) and (ii)) must be incorporated in the 
indicator set for each municipaiity to which they appiy. These are 'universai municipai 
indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/iDP 
round; *'Current Year' refers to the targets set in the Year 0 Budget/iDP round. *'Foiiowing 
Year' refers to the targets set in the Year 1 Budget/iDP round. Note that aii targets in the 
iDP must be fundabie within approved budget provision. MSA 2000 chapter 5 sets out the 
purpose and character of integrated Deveiopment Pians (iDPs) and chapter 6 sets out the 
requirements for the reduction of performance management arrangement by municipaiities 
in which iDPs piay a key roie. 


1 .4 Employees: ICT Services 


Employees: ICT Services 

Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of 

total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 
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4-6 

6 

6 

6 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

6 

6 

6 

0 

0 

Totals should equate to those Included In Chapter 4total employee schedule. Employees and posts 

numbers are as at 30 June 2013. 


1 .5 Financial Performance Year 2012/2013: ICT Services 


Financial Performance Year 2012/2013: ICT Services 

R' 


Year -2012/2013 

Year: 2013/2014 

Details 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 

Revenue 

9,649 

-14, 336 

0 

0 


Expenditure: 






Employees 

3,722,629 

3 ,148, 081 

433,224 

3,581,305 

433224 

Repairs and 

Maintenance 

1,664,301 

2, 149, 651 

-377,263 

1,772,388 

-377263 
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Other 

3,273,588 

2, 304, 111 

392,438 

3,261,875.30 

957098.3 

Total Operational 

Expenditure 

8,660,518 

7602508 

448,399 

8,615,468.30 

1012960 

Net Operational 

Expenditure 

8,650,869 

7588173 

448,399 

8,615,468.30 

1027295 

Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are 

caicuiated by dividing the difference between the Actuat and Originat Budget by the Actuat. T 3.27. 5 


1 .6 Capital Expenditure Year 2012/2013: ICT Services 


Capital Expenditure Year 2012/2013: ICT Services 

R'OOO 

Capital Projects 

Year 0 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 






Project A: 

Generator 

209261 

0 

59895.05 

0 

59895.05 

Project B: 

Network 

Equipment 

18404 

0 

17433.89 

0 

17433.89 

Project C 






Project D 






Totat project vatue represents the estimated cost of the project on approvat by counci t (inciuding past 

and future expenditure as appropriate. 
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1 .7 ENVIRONMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL 

The Municipality did not have new capital projects for the financial year the capital budget was rolled 
over from the previous financial year. The focus is to improve on the matters raised by the Auditor 
General on physical and environmental controls. 

1 .8 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

1 .8.1 PUBLIC SATISAFCTION LEVELS 

The municipality never conducted any public satisfaction survey in connection with municipal service 
delivery. However through petitions, public meetings organized by the municipality letters in the media 
and those submitted to the municipality, one can fairly submit that the public was not entirely happy with 
the municipal service delivery. The constant water supply interruptions, electricity outages, non- 
collection of refuse and the bad conditions of roads were the main complaints of the public against the 
municipality. 

On a scale of one to ten, one being very poor and ten being excellent the public satisfaction with 
municipal service delivery can be placed at 4, being below average. 

Concerning: 

NB: No satisfaction surveys were conducted by the municipality either in year -1 or year 0. 

1 .8.2 COMMENT ON SATISFACTION LEVELS 

As indicated above no satisfaction surveys were conducted by the municipality. However it is reported 
that the complaints submitted via the local print media, petitions and other methods, the municipality 
was able to resolve these matters and feedback was given by the affected residents that their problems 
with municipal service delivery have been resolved satisfactorily. 
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Chapter 3 


CHAPTERS— SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1) 
INTRODUCTION 

Emalahleni like all other municipalities must ensure that the people within its jurisdiction have a 
better life and are able to access basic services. In terms of key service achievements the municipality 
was able to deliver services to its community and the status quo in respect of access to services is 
as follows: 

• 70% of households have access to electricity; 

• 90% have access to piped water; 

• 76% of households have access to toilets or pit latrines of which 73% have water-borne-sewer; 

• 93% have access to refuse removal. 

The municipality was able to construct and complete the regional community park at KwaGuqa 
extension 7 at an amount of R7, 000,000.00. The water purification plant of the municipality was 
upgraded through the funds obtained from the Department of Water Affairs, Nkangala District 
Municipality and the Provincial Department of Co-operative Governance and Traditional Affairs. 

On the issue of Local Economic Development the municipality continues to provide land at Ga-Nala 
whereby agricultural commonage has been established. The municipality ensured that basic services 
are available for the expansion of the Highveld Mall. 

The municipality continues to provide primary health services to its residents and has in this regard 
made land available for the construction of clinics by the mining houses. One such clinic was 
constructed at KwaGuqa Extension 1 1 . This clinic serves a population of more than six thousand 
people. 

The municipality has no municipal police and therefore the issue of surety and safety services is 
provided by the South African Police Service (SAPS). The municipality does attend the Joint Committee 
meetings organized by SAPS where a briefing is given on the safety status of the city. The area of 
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Vosman has been indicated as an area with high security concerns as the crime rate has risen in that 
area. 

In terms of service delivery at ward level the municipality has performed satisfactorily in most wards 
where the infrastructure is well established. However the issue of maintenance is still a concern. The 
wards that are mostly informal settlements there is still a huge backlog in terms of basic services 
provision. The municipality needs a funding in order to address this huge backlog. 

The municipality has a challenge in obtaining technical skills in terms of civil and electrical services. 
This causes problems for the municipality as it is not able to provide quality services to the community 
and funds meant for service delivery are then paid to consultants. 

Chapter 3 

COMPONENT A: BASIC SERVICES 

This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic. 

3.1 INTRODUCTION TO BASIC SERVICES 

Municipalities must ensure that basic services are provided to their communities as stated in 
the Constitution of the country. Emalahleni is no exception to this constitutional obligation. 
There is a pressing need for the municipality to provide quality services to the community so 
as to avoid public unrests. 

The basic services that have to be provided are potable water, sanitation, refuse removal, 
electricity, roads and storm-water, street lighting and environmental health. 

These services directly affect the quality of the lives of the people in the community. The non- 
provision of water and non-collection of refuse can easily lead to unhealthy and unsafe living 
environments. Poor services can also make it difficult to attract investments to an area thus 
limiting economic growth and job creation. 

The involvement of the community on the issue of provision of basic services is very important. 
The municipality is obliged in terms of the Constitution to provide services. This is an 
obligation on the part of the municipality. On the other side as the community receive these 
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services; they are also obliged to pay for these services. Therefore public participation 

should involve consulting the community about basic service levels, problems and proposals 
for new services. Communities should be informed about tariffs and Council's decisions about 
new services. 

Where problems are experienced with service delivery, Ward Committees, community 
organizations and members of the public, should have access to information about the 
problems experienced and proposed solutions. The estimated period is communicated to the 
community. 

Emalahleni Local Municipality does not have entities and therefore did not use any entities to 
provide service delivery. 

The mining houses of Anglo-American, BHPBilliton and Xstrata must be commended for their 
role in assisting the municipality with service delivery. Anglo-Coal provided refuse trucks in 
the area of Phola and also assisted in cleaning the area. BHPBilliton has built a 

Thusong Centre in Ogies where multiple government services can be accessed and the 
community of Phola need not travel to eMalahleni to access the service. Xstrata is assisting 
the municipality with the establishment of a landfill site in Ogies/Phola. This will contribute 
to a clean environment in the area of Ogies/Phola. 

The municipality is very much committed in meeting basic service provision standards. This is 
seen through its interaction with the mining houses and big business to provide basic 
services in its area of jurisdiction. 
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Chapter 3 

3.2 WATER PROVISION 

INTRODUCTION TO WATER PROVISION 

Emalahleni Local Municipality comprises of five water supply systems namely Witbank Purification 
Plant (PP) is licensed to abstract 75MI/d but currently abstracting 105 Ml/d from the Witbank Dam, Ga- 
Nala PP which is licensed to abstract 15MI/d from Jerico Dam but currently abstracting 8 Ml/d and 
Rietspruit PP which is licensed to 4MI/d abstract 2 Ml/d from Rietspruit. The municipality is also 
buying 1 Ml/d, 16 Ml/d of potable water from Eskom( Kendal Power Station) and Anglo America 
respectively 

The Emalahleni water supply systems is a major challenge due to over abstraction from the 

sources i.e. Witbank Dam (75MI/d). During the first half of 2011 a Task team was set up by the 
Nkangala District Municipality to find a solution to the persistent failure of distribution components of 
the water infrastructure in eMalahleni, resulting in an inability of the eMalahleni Local Municipality to 
deliver an efficient water service to their communities. The report that emanated identified the causes 
as follows: - Aging and deteriorating infrastructure, insufficient funding for continuous operation and 
maintenance, repair and upgrade, inadequate resources (Human, Tools, Machinery, Materials and 
Transport) capacity and distribution system performing beyond it design capacity. 


T3. 1. 1 
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Total Use of Water by Sector (cubic meters) 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 

water losses 

2012- 

2013 

0 

0 

1 , 044 682 

2 0, 828 708 

23, 825 419 

2013- 

2014 

0 

0 

1,446 658 

20, 516 523 

26,639,909 

TOTAL 

48, 603,090 

T 3.1.2 
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Water use by Sector 
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water losses 
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COMMENT ON WATER USE BY SECTOR 

Subsequent to above report, the Department of Water Affairs initiated the Water Services Emergency 
Rehabilitation Intervention Projects to address the problems experienced in the distribution system. 
Rand Water Board was appointed by DWAto act as implementing agent for phase 1 and phase 
2. Phase 1 has been completed and phase 3 is currently being implemented. 

The Municipality has dropped from its blue drop status from the financial year 2010/11 and dropped 
during the financial year 2011/12 as per DWA assessment as conducted annually. It is in view of the 
above that the Management has established blue drop, green drop and the no drop regulatory 
performance management system forum to address the deteriorating status of the incentive based 
regulation. 
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Four Top Priorities for water suppiy: 

1. Sustainable water supply. 

2. Standard water quality. 

3. Reduction on water losses 

4. Reduction on water backlog. 


Water Service Delivery Levels 

Households 

Description 

2009- 

2010 

2010-2011 

2011- 

2012 

2012-2013 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (aboMQ min level) 





Piped water inside dwelling 

52420 

62249 

65812 

68192 

Piped water inside yard (but not in 

dwelling) 

495876 

61249 

30429 

32429 

Using public tap (within 200m from 

dwelling ) 

23841 

23841 

10074 

10084 

Other water supply (within 200m) 

36 

36 

0 

0 

Minimum Service Levei and Above 

sub-totai 

128717 

148350 

106315 

110705 

Minimum Service Levei and Above 

100% 

90% 

96% 

97 % 
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Percentage 





Water: (below min level) 





Using public tap (more than 200m 

from dwelling) 

4000 

5000 

7291 

7298 

Other water supply (more than 200m 

from dwelling 

20 

30 

898 

901 

No water supply 

5000 

12000 

6274 

6550 

Below Minimum Service Level sub- 
total 

9020 

17030 

14463 

14749 

Below Minimum Service Level 

Percentage 

7% 

10% 

11% 

12% 

Total number of households* 

128753 

128753 

182376 

188926 

*- To include informal settlements 



T 3.1.3 


Households - Water Service Delivery Levels below the minimum 

Households 

Description 

2009- 

2010 

2010- 

2011 

2011- 

2012 

2013-2014 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 
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Total households 

3519 

3744 

4070 

RO 

RO. 

96241 

Households below minimum 

service level 

1063 

1131 

1230 

RO 

RO 

91481 

Proportion of households below 

minimum service level 

2456 

2613 

2840 

R2, 090, 000 

RO 

2380 

Informal Settlements 







Total households 

8211 

8735 

9495 

RO 

RO 

23639 

Households ts below minimum 

service level 

3059 

3190 

3250 

RO 

RO 

22620 

Proportion of households ts 

below minimum service level 

5152 

5545 

6245 

R12,500,000 

RO 

1019 






T 3.1.4 


Access to Water 


80000 

70000 

60000 

50000 

40000 

30000 

20000 

10000 

0 




Proportion of 
households with 
access to water 
points* 


Proportion of Proportion of 

households with households receiving 
access to piped 6 kl free# 

water 


■ 2009-2010 

■ 2010-2011 
■ 2011-2012 
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Means access to 25 litres of potable water per day supplied within 200m of a household and with a 
minimum flow of 10 litres. 

# 6,000 litres of potable water supplied per formal connection per month. 

T3.1.5 
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Water Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2011-2012 

2012-2013 

2013-2014 

2014-2015 



Target 

Actual 

Target 

Actual 

Target 

Service Indicators 


‘Previous 

Year 


‘Previous 

Year 

‘Current 

Year 


‘Current 

Year 

‘Current 

Year 

‘Following 

Year 

(i) 

(ii) 

(ill) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Compliance and 

Legislation 

Improve Blue Drop and No 

Drop score 

1 

schemes 

0 

2 schemes 

3 

schemes 

0 

1 schemes 

1 

schemes 

3 schemes 

. Sustainable water 

supply 

Upgrade and refurbishment of 

bulk infrastructure 

3 plants & 

11 pump 

stations 

1 plant 

&4 

pump 

stations 

1 plants & 

4 pump 

stations 

1 plant & 

4pump 

station 

1 plant & 

4 pump 

station 

3 plants & 

7pump 

stations 

3 plants 

&7 

pump 

stations 

3 plants & 

11 pump 

stations 
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. Reduction on 

Replacement of AC pipes, bulk 

5000 

1200 

3800 

2000 

1000 

3000 meters 

10000 

20000 

water losses 

water supply and installation 

meters 

meters 

meters 

meters 

meters 

AC,2000met 

meters 

meters 


of water meters 

AC, 2000 

AC, 8000 

AC, 12000 

AC, 500m 

AC, 1000 

ers of bulk 

AC,5000 

AC, 10000 



meters of 

meters 

meters of 

eters of 

meters of 

line&4000 

meters of 

meters of 



bulk 

of bulk 

bulk 

bulk 

bulk 

water 

bulk 

bulk 



line&2000 

line&150 

llne&15000 

line&200 

line&2500 

meters 

line&200 

line&38000 



water 

0 water 

water 

0 water 

water 


00 water 

water 



meters 

meters 

meters 

meters 

meters 


meters 

meters 



2000 

1200 

4000 

2500 

3500 

5000 

10 000 

20 000 

Reduction on water 

Provision of water supply to all 

connectio 

connect! 

connection 

connect! 

connectio 

connections 

connect! 

connection 

backlog 

formalized area 33 

ns 

ons 

s 

ons 

ns 


ons 

s 












Note: This statement should include no more than the top four priority service objectives, including milestones that relate to the blue water drop 

status as set out by the Water Affairs department The indicators and targets specified above (columns (i) and (ii)) must be incorporated in the 

indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were 

set in the Year - 1 Budget/! DP round; *'Current Year' refers to the targets set in the Year 0 Budget/iDP round. *'Fol towing Year' refers to the 

targets set in the Year 1 Budget/iDP round. Note that all targets in the iDP must be fundable within approved budget provision. MSA 2000 

chapter 5 sets out the purpose and character of Integrated Development Plans (iDPs) and chapter 6 sets out the requirements for the reduction 

of performance management arrangement by municipalities in which iDPs piay a key role. T 3.1.6 
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Chapter 3 


Employees: Water Services 



Year: 2012/2013 

Year: 2013/2014 

Job 

Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 

Level 




equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

2 

0 

2 

0 

0 

4-6 

6 

1 

8 

2 

14 

7-9 

13 

1 

12 

2 

7 

10- 

12 

12 

2 

12 

2 

14 

IS- 

IS 

51 

10 

50 

11 

16 

16- 

18 

0 

0 

0 

0 

0 

19- 

20 

0 

0 

0 

0 

0 

Total 

83 

14 

84 

17 

14 


Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts numbers are 
as at 30 June. *Posts must be established and funded In the approved budget or adjustments budget. Full-time 
equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) 
while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior 
management) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. 
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T3.1.7 


Financial Performance Year 201 3/2014: Water Services 

R'OOO 

Details 

2012-2013 

2013-2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 

Revenue 

R123,519,438.00 

RO 

RO 

RO 

0 

Expenditure: 

-R188, 582, 859.00 

R12,624,935 

R32,828,233.00 

R33, 373,464. 36 

0 

Employees 

R24,383,215.00 

R19,106,891 

R28,392,445.00 

R2,451, 866.64 

0 

Repairs and 

Maintenance 

-R23,403,997.00 

R15,462,447 

R23,325,352.00 

R5,695,380.28 

0.00 

Other 

R13,262,020.00 

R21,731,826 

R101. 769, 341.00 

R12,243,246.92 

0.00 

Total Operational 

Expenditure 

-R130,597,521.00 

RO 

RO 

RO 

0.31 

Net Operational 

Expenditure 

-R167,263,538.00 

RO 

RO 

RO 

0.24 

Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are caicuiated by 

dividing the difference between the Actuai and Originai Budget by the Actuai. 

T3. 1.8 
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Chapter 3 


R'OOO 

Capital Expenditure Year 2013/2014: 

Water Services 

Capital Projects 

2013-2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Varianc 

e from 

original 

budget 

Total Project 

Value 

Total All 

R36,979,625.00 

RO.OO 

R36,979,625.00 

RO.OO 

R36,979,625.00 







Concrete Palisade 

Reservoirs 

R1, 000, 000. 00 

RO.OO 

R1, 000,000.00 

RO.OO 

R1, 000,000.00 

Upgrading of Emalahleni 

Water Purification Plant & 

palisade fencing 

R27,800,000.00 

RO.OO 

R27,800,000.00 

RO.OO 

R27,800,000.00 

Installation of Bulk and 

Domestic Water Meters* 

R2, 000, 000. 00 

R 

R2,000,000.00 

RO.OO 

R2,000,000.00 

Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. T 3.1.9 
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Chapter 3 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

Emalahleni Local Municipality comprises of three (3) Water Treatment Works namely: Witbank water 
treatment plant, Ga-Nala-Thubelihle and Rietspruit. These Water Treatment Works are responsible for 
the treatment of raw water which comes from Witbank dam, Riespruit dam and Jericho Dam and supply 
portable water to different households and industries with the community of Emalahleni. Emalahleni 
Local Municipality is also getting 16 Mega Litres per day from Anglo Coal and 1 Mega Litres per day 
from Kendal Power station (Eskom). 

The infrastructure services are in all cases approximately fifty years old and have reached the end of its 
designed life. The infrastructure is composed of different technologies, as technology changed in the 
past fifty years so has the materials and equipments installed is outdated. The current challenges and 
problems with water for the municipality it is triggered by factors such as: 

• Imbalance between the demand and supply, 

• Increased in water demand, 

• Overloading of systems, 

• Ageing and outdated technology. 

• Lack of proper maintenance teams (incl. equipment & tools) 

• Manual operation of the water system due to the faulty telemetry system 

• Continuous power outages result in frequent water supply interruptions because the design 
system is electrically dependent. 
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Taking into account aii the above mentioned factors the water services section has performed 
quite weii. 

3.2 WASTE WATER (SANITATION) PROVISION 

3.2.1 INTRODUCTION TO SANITATION PROVISION 

The report aims to give an overview of the status quo Water treatment works of the Emalahieni 
Municipality. The municipaiity is serving as a Water Services Authority (WSA) and also Water Services 
Provider (WSP). Emalahieni Local Municipality consists of the greater Witbank, Ogies, Phola, Ga-Nala, 
Thubelihle and Rietspruit. 

Emalahieni Local Municipality comprises of seven (7) Waste Water Treatment Works namely: 
Ferrobank, Naauwpoort, Klipspruit, Phola-Ogies, Ga-Nala-Thubelihle and Rietspruit. This Waste Water 
Treatment Works are responsible for the treatment of raw sewerage which comes from different 
households and industries. 

The infrastructure services are in all cases approximately fifty years old and have reached the end of its 
designed life. The infrastructure is composed of different technologies, as technology changed in the 
past fifty years so has the materials and equipments installed is outdated. The current challenges and 
problems with water for the municipality it is triggered by factors such as: 

• overioading of systems; 

• Ageing and outdated technology; 

• Lack of proper maintenance teams (incl. equipment & toois) 

• Manual operation of the waste water system due to the non availabiiity of telemetry system 

• Continuous power outages resuit in pollution and water contamination of the stream 
because the design system is electricaliy dependent. 

• Continuous blockages due to foreign objects finding their way into the system 

• Shortages of bakkies causing a delay in turnaround time to clear the blockage 
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• Theft and vandalism on mechanical and electrical components at the plants and sewer 
pump stations 

• Open manholes due to theft of cast iron manholes 

Generally the sanitation section is finding it difficult to operate on daily basis due to lack of resources 
namely: specialized equipment (tools, machinery and equipment), bakkies, skilled personnel and 
financial constrains. 

Chapter 3 
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-SaBitati on/ S ewer age-(ctbo ve m i n i m u m l eve l ) : 

ifeard 



Flush toilet Flush toilet Chemical Pit toilet 
(connected to (with septic toilet (ventilated) 
sewerage) tank) 


Other toilet 
provisions 
(above 
min.service 
level) 


Bucket toilet 


Other toilet 
provisions 
(below 
min.service 
level) 


No toilet 
provisions 
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Sanitation Service Delivery Levels 

‘Households 


2010- 

2011- 

2012- 

2013- 

Description 

2011 

2012 

2013 

2014 


Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/sewerage: {atooMB minimum level) 





Flush toilet (connected to sewerage) 

69811 

75881 

82479 

83498 

Flush toilet (with septic tank) 

2023 

2199 

2390 

2395 

Chemical toilet 

714 

776 

843 

850 

Pit toilet (ventilated) 

23727 

25790 

28033 

28033 

Other toilet provisions (above min. service level) 

0 

0 

0 

0 

Minimum Service Levei and 





Above sub-totai 

96275 

104646 

116156 

114776 

Minimum Service Levei and 





Above Percentage 

58% 

66% 

74% 

76% 

Sanitation/sewerage: (be\o\N minimum level) 





Bucket toilet 





( Municipality does not have bucket service) 

615 

669 

727 

0 

Other toilet provisions (below min. service level) 

26395 

28690 

31185 

36185 

No toilet provisions 

2525 

2745 

2984 

3184 
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Below Minimum Service Level sub-totai 

29535 

32104 

34896 

39369 

Below Minimum Service Level 

Percentage 

10% 

18% 

26% 

24% 

Total households 

125810 

136750 

151052 

190421 

*Total number of households Including informal settlements 



Chapter 3 


Households - Sanitation Service Delivery Levels below the minimum 


Households 


Description 

2010- 

2011 

2011- 

2012 

2012- 

2013 

2013-2014 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

33802 

35960 

38460 

R9, 700, 000 

RO 

1019 

Households below minimum 

service level 

8233 

9356 

28201 

R9, 700, 000 

RO 

1019 

Proportion of households 

below minimum service level 

25569 

26604 

10259 

RO 

RO 

27182 

Informal Settlements 
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Total households 

78873 

83907 

35098 

RO 

RO 

47098 

Households below minimum 

service level 

19210 

21830 

2984 

RO 

RO 

5984 

Proportion of households 

below minimum service level 

59663 

62077 

32114 

RO 

RO 

41114 







T3.2.4 
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Access To Sanitation 

Access to Sanitation 


Proportion of households with access to sanitation 

2010-2011 

50890 

2011-2012 

60140 

2012-2013 

78130 

2013-2014 

79149 
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Access to Sanitation 


■ 2010-2011 
■ 2011-2012 
■ 2012-2013 


Proportion of households with access to sanitation 
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Waste Water (Sanitation) Service Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 

Targets 

2011-2012 

2012-2013 

2013-2014 

2014-2015 


Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 

*Previous 

Year 


*Previous 

Year 

*Current Year 


*Current Year 

*Current Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Network 

optimazation 

Upgrading and 

refurbishment 

of sewer 

network 

10 000 

meters of 

sewer lines 

upgraded or 

to be installed 

5000 

10000 

5000 

10000 

6000 

20000 

30000 

Eradication of 

backlog 

Provision of 

basic sanitation 

Provision of 

alternative 

basic 

sanitation for 

43 184 

households 

0 

0 

0 

0 

0 

3000 

43184 

Provision of 

sanitation 

Provision of 

sewer 

1000 sewer 

connections 

2500 

5000 

3000 

2000 

3000 

10000 

40 354 
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(water borne) 

reticulation 









Optimazation 

of Waste Water 

Treatment 

plant 

Upgrading and 

refurbishment 

of Waste Water 

Treatment 

Plants 

7*plants 

4 

2 

5 

2 

4 

3 

3 

To provide an 

effective and 

efficient sewer 

pump station 

Upgrading and 

refurbishment 

of sewer pump 

stations 

20*pump 

stations 

3 

2 

3 

3 

4 

3 

5 

Note: This statement should include no more than the top four priority service objectives, including milestones that relate to the green drop status as set out by the Water Affairs 
department. The indicators and targets specified above (coiumns (i) and (iij) must be incorporated in the indicator set for each municipality to which they apply. These are 'universal 
municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; ""Current Year' refers to the targets set in the Year 0 Budget/IDP round. 

'‘'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 

sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the reguirementsfor the reduction of performance management arrangement by 

municipalities in which IDPs play a key role. T 3.2.6 
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Employees: Sanitation Services 


Job Level 

2012-2013 

2013-2014 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

2 

2 

2 

0 

4-6 

6 

6 

5 

1 

0 

7-9 

14 

16 

14 

2 

13 

10-12 

9 

12 

12 

0 

0 

13 - 15 

85 

98 

95 

0 

0 

16 - 18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

115 

134 

128 

5 

13 


Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts 
numbers are as at 30 June. * Posts must be established and funded in the approved budget or adjustments 
budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding 
weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 
within the same set (e.g. 'senior management') then dividing that total by 250 to give the number of posts 
equivalent to the accumulated days. 


Financial Performance Year 2013/2014: Sanitation Services 

R'OOO 

Details 

2012-2013 

2013-2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

Revenue 

R188,721,887.60 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Expenditure: 






Employees 

R188,721,887.60 

R25,448,306.00 

R30,144,791.00 

R2, 581, 928. 56 

RO.OO 

Repairs and 

Maintenance 

R188,721,887.60 

R14,187,479.00 

R9, 627, 266. 00 

R1, 352, 304.44 

RO.OO 

Other 

R188,721,887.60 

R26,251,290 

R52,398,570.00 

R527,244.44 

RO.OO 

Total Operational 

Expenditure 

R188,721,887.60 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Net Operational 

Expenditure 

R188,721,887.60 

RO.OO 

RO.OO 

R.OO 

RO.OO 

Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are caicuiated 

by dividing the difference between the Actuai and Originai Budget by the Actuai. 


Capital Expenditure 2013/2014: Sanitation Services 

R' 000 

Capital Projects 

2013-2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

R13,562, 955.0 

0 

R3,000, 000.0 

0 

R13,562, 955.0 

0 

R3, 000. 000.0 

0 

R13,562, 955.0 

0 

Upgrade and 

refurbishment of Waste R3, 000, 000.0 R3, 000, 000.0 

R6,500,000.00 R9,500,000.00 

Water Treatment 0 0 

Plants 

Upgrading of sewer 

reticulation 

R1, 767,366.00 

RO.OO 

R1, 767,366.00 

RO.OO 

R1, 767,366.00 

Construction of sewer 

reticulation and erf 

connections 

R3,615,964.00 

RO.OO 

R3,615,964.00 

R0,00 

R3,615,964.00 

Upgrading of outfall 

sewer lines 

R1, 679,625.00 


R1, 679,625.00 


R1, 679,625.00 

Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. 
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL 


The overall performance of sanitation section versus the budget of the financial year was 
average, given the number of challenges facing the sanitation section including the shortage of 
personnel and shortage of skilled personnel, (process controllers). 

The provision of services to the community was not adversely affected. Most of the vacant positions 
within the sanitation services have been advertised as a result the shortage of staff will be a thing of 
the past once the positions have been filled with suitable qualified personnel. 

The section also had some challenges in terms of resources to deliver services to the community due to 
shortage of motor vehicles to attend to complains. 

In terms of waste water purification plants, technical reports and business plans were submitted and 
approvals for the refurbishments and upgrading of waste water plants were received and some have 
gone on tender. 


3.4 WASTE MANAGEMENT (THIS SECTION INCLUDES REFUSE COLLECTIONS. 

WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 

INTRODUCTION TO WASTE MANAGEMENT 


Waste management is being done by the Emalahleni Local Municipality in house. The top service delivery 
priorities at Waste Management is as follows: 


1. Removal of refuse according to schedule from all residential and business premises in Emalahleni local 
municipality: 

Refuse is being collected weekly at approximately 96 093 (@ a growth rate of 3,5% p.a.) residential pick 
up points and 6 700 business premises. Huge challenges are being experienced with regards to refuse 
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truck availability due to mechanical breakdowns. The lack sufficient trucks cause regular backlogs in 
service delivery which than need to be completed after hours. 

2. Operation and maintenance of waste disposal sites: 

The operation and maintenance of the Leeuwpoort and Ga-Nala waste disposal sites are being done by 

private service providers. The Phola landfall site is still under construction. Sufficient air space is still 
available on all landfill sites for the disposal of refuse. 

3. Street cleansing and illegal dumping: 

Street cleansing and illegal dumping remains challenge constantly. Priority attention is given to the CBD 
and main entrances of town. Personnel shortages are hampering service delivery. There is also a team 
attending to illegal dumping on a daily basis although breakdowns are also causing backlogs. 

Achievements during the past financial are as follows: 

• Four (4) refuse compaction trucks were donated by the NDM. 

• Klarinet Extensions X 6 and new developments in eMalahleni were included into the refuse removal 
scheduled. 

• 6m^ refuse mass containers were donated by Xstrata Mine. 

• Continuation of the Phola Clean-up Programme funded by Anglo Coal. 

Challenges experienced by the section waste management 

• Constant vehicle breakdowns. 

• Personnel problems due to illness and absenteeism 

• New development cause strain on service delivery 

• Illegal dumping especially in informal settlements 

• Excessive overtime expenditure. 

In an endeavour to improve service delivery the refuse collection vehicles should be replaced according to 
Council's Vehicle Policy. 
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Solid Waste Service Delivery Levels 




Households 

Description 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid Waste Removal: (Minimum ievel) 

96 093 




Removed at least once a week 

96 093 




Minimum Service Level and Above sub-total 

78.9% 




Minimum Service Level and Above percentage 





Solid Waste Removal: (Below minimum level) 





Removed less frequently than once a week 

28 699 




Using communal refuse dump 

0 




Using own refuse dump 

0 




Other rubbish disposal 

28 699 




No rubbish disposal 

0 




Below Minimum Service Level sub-total 





Below Minimum Service Level percentage 





Total number of households 










Households - 5olid Waste 5ervice Delivery Levels below the minimum 






Households 

Description 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal 5ettlements 







Total households 

96 093 







100 


Households below minimum service level 

28 699 






Proportion of households below minimum 

service level 

28 699 






Informal Settlements 







Total households 

30 591 





Households is below minimum service level 

28 699 





Proportion of households is below minimum 

service level 

14 819 
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Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

2011/2012 

2012/2013 

2013/2014 

2014/201S 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previous Year 


*Previous 

Year 

*Current Year 


*Current Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

ll-Oct-12 

(iv) 

11-Oct 

12-Nov 

(vii) 

13-Nov 

(ix) 

(X) 

Service Objective xxx 

Provision ofweekiy 

coiiection service per 

househoid (HH) 

Proportionate 

reduction in average 

weekly collection 

failures year on year 

(average number of 

collection failures 

each week)once a 

week collection per 

household 

10 weekly 

collection 

failures) 

once week 

collection 

per 

household 

100% 

once a 

week 

collection 

per 

household 

once a 

week 

collection 

per 

household 

100% 

once a 

week 

collection 

per 

household 



Future capacity of 

existing and earmarked 

(approved use and in 

councii possession) 

15 year, 20 year, 20 

year respectively 

15 year, 20 

year, 20 

year 

respectively 

15,20,20 

14,19,19 

years of 

unused 

landfill 

14,19,19 

years of 

unused 

landfill 

13,18,18 

years of 

unused 

landfill 

12, 17, 17 

years of 

unused 

landfill 
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waste disposal sites 

Leeuwpoort, Ga-naia and 

Phoia 




capacity 

available 

capacity 

available 

capacity 

available 

capacity 

available 



Proportion of landfill sites 

in compliance with the 

Environmental 

Conservation Act 1989. 

100% of landfill sites 

by volume that are 

being managed in 

Emalahleni 

compliance with the 

Environmental 

Conservation Act 

1989. 

2 Sites 

90% 

2 Sites 

90% 

2 X 90% 

2 X 90% 

2x 

90% 

3x 100% 

Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (iij) must be incorporated in the 
indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; 
""Current Year' refers to the targets set in the Year 0 Budget/IDP round. ""Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be 
fundable within approved budget provision. MSA 2000 5 sets out the purpose and character of Integrated Development Plans (IDPs) and 6 sets out the reguirements for the reduction of 
performance management arrangement by municipalities in which IDPs play a key role. 

T3.4.4 
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Employees: Solid Waste Management Services 


Job Level 

Year-1 

YearO (2013/2014) 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 

a % of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

2 

0 

2 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

6 

6 

6 

1 

0% 

10-12 

23 

24 

24 

2 

0% 

13-15 

182 

0 

182 

2 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

216 

200 

217 

5 

00% 


Totals should equate to those Included In the 4 total employee schedules. Employees and Posts numbers are as at 30 
June. * Posts must be established and funded In the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing 
that total by 250 to give the number of posts equivalent to the accumulated days. 
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Employees: Waste Disposal and Other Services 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 





0% 

4-6 

1 

1 

1 

0 

0% 

7-9 





0% 

10-12 

1 

1 

1 

1 

0% 

13-15 

2 

2 

2 

0 

0% 

16-18 





0% 

19-20 





0% 

Total 

4 

4 

4 

1 

0% 


Totals should equate to those Included In the 4 total employee schedules. Employees and Posts numbers are as at 30 June. 
*Posts must be established and funded In the approved budget or adjustments budget. Full-time equivalents are calculated by 
taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding 
together all such days lost by all posts within the same set (e.g. ‘senior management) then dividing that total by 250 to give the 
number of posts equivalent to the accumulated days. 
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Financial Performance Year 2013/2014: Solid Waste Management Services 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

66 184 353 
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Revenue 






Expenditure: 

51,347,293 

63 040 574 

75 268 954 

75 268 954 


Employees 

35,463,895 

32 304 993 

40 382 848 

40 382 844 


Repairs and 

Maintenance 

5,244,185 

5 721 920 

6 509 891 

6 509 887 


Other 

- 

25 013 661 

28 376 215 

19 166 807 


Total Operational 

Expenditure 

74 150 435 

63 040 574 

75 268 954 

66 059 538 


Net Operational 

Expenditure 

7 966 082 





Net expenditure to be consistent with summary T 5. 1.2 in 5. Variances are caicuiated by 

dividing the difference between the Actuat and Originat Budget by the Actuat. 



Financial Performance Year 2013/2014: Waste Disposal and Other Services 

R'OOO 

Details 

Year-1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 




0% 

Expenditure: 


3 736 663 

3 422 481 

3 422 480 


Employees 

0 

0 

0 

0 

0% 

Repairs and Maintenance 

0 

42 704 

5 386 

5 385 

0 

Other: Management: Landfill site 

0 

0 

0 

0 

0 

Total Operational Expenditure 

3 592 945 

373 663 

3 422 481 

3 422 480 

0% 

Net Operational Expenditure 

0 

0 

0 

0 

0% 
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Net expenditure to be consistent with summary T 5.1.2 in 5. Variances are caicuiated by dividing the difference 
between the Actuai and Originai Budget by the Actuai. 


Capital Expenditure Year 2013/2014: Waste Management Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Total All 

3 000 000 

0 

0 

100% 








Concrete palisade 

0 



100% 


refuse trucks 

0 



100% 














Totai project vaiue represents the estimated cost of the project on approvai by councii (inciuding past and future 
expenditure as appropriate. 
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COMMENT ON WASTE MANAGEMENT SERVICE PERFORMANCE OVERALL: 

There is one MIG project for the upgrading of the Leeuwpoort Landfill Site at a totai cost of R21 m. 
Consuitants have been appointed already and they are still busy with the preparation of designs. This is a 
multi-year project. 

4 refuse compaction trucks were donated by NDM. 


Waste Management overall is fluctuating, mainly due to frequent breakdowns and shortage of equipment, 
particularly for the removal of illegal dumping and the new developments. 

The cleaning of informal settlements programme which started in December 2013 was successfully 
conducted. 


3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICTY 

The current challenges and problems faced with the provision of electricity to communities is as a result of an 
imbalance in supply and demand of electricity, mainly due to the exceptional growth of the municipality, 
overloading of distribution systems, usage mainly as a result of illegal connections, ageing and outdated 
technology, copper theft and aged infrastructure. 

Emalahleni Local Municipality consists of the Greater Witbank, Ogies, Phola, Ga-Nala, Thubelihle and 
Rietspruit. The services infrastructure is in all cases approximately fifty years old and has reached the end of 
its designed life. The infrastructure is composed of different technologies, as technology changed in the past 
fifty years so has the materials and equipment installed, is outdated. 

The Municipal electrical network currently operates on voltages ranging from 132000Volts, 22000Volts, 
6600Volts, 420Volts to 220Volts. The nominal maximum demand (NDM) collectively for the Municipal intake 
points from ESOM total 232MVA and the municipality utilizes 247MVA. 
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The following intake points were submitted to ESKOM for upgrading of the NMD's: 


Doornpoort Substation: 
Phola Substation: 
KwaGuqa Substation: 
Clewer Substation: 
Ogies Substation: 


R68million from 60 to 80MVA 

R40million from 6 to 20MVA 

R18million from 40 to 80MVA 
R1 , Smillion from 2, 25 to 5MVA 
RGmillion from 2, 5 to 4MVA 


The Municipality needs to raise funding in order to address the increase of NMD’s on the abovementioned 
points as currently the Municipality is paying penalties for exceeding the allowable NDM’s and it also affects 
the growth of the Municipality negatively as new developments cannot be approved. 

T3.3.1 
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T3.3.2 
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Electricity Service Delivery Levels 

Households 

Description 

2010-2011 

2011-2012 

2012-2013 

2013-2014 

Actual 

Actual 

Actual 

Actual 

No. 

No. 

No. 

No. 

Er7e/gy.' (above minimum level) 





Electricity (at least min. service level) 

25,000 

25,950 

30,200 

32, 500 

Electricity - prepaid (min. service 

level) 

30,000 

35,000 

35,000 

38, 000 

Minimum Service Levei and Above 

sub-totai 

55,000 

60,950 

65,200 

70, 500 

Minimum Service Levei and Above 

Percentage 

N/A 

N/A 

N/A 

N/A 

Energy: {^e\o'iN minimum level) 





Electricity (< min. service level) 

N/A 

N/A 

N/A 

N/A 

Electricity - prepaid (< min. service 

level) 

N/A 

N/A 

N/A 

N/A 

Other energy sources 

N/A 

N/A 

N/A 

N/A 

Beiow Minimum Service Levei sub- 

totai 

N/A 

N/A 

N/A 

N/A 

Beiow Minimum Service Levei 

Percentage 

N/A 

N/A 

N/A 

N/A 
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Total number of households 

55,000 

60,950 

65,200 

70, 500 
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Households - Electricity Service Delivery Levels below the minimum 






Households 

Description 

2010- 

2011 

2011- 

2012 

2012- 

2013 

2013-2014 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

55,000 

60,950 

65,200 

27, 877, 339 

70, 500 

70, 500 

Households below minimum 

service level 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Proportion of households below 

minimum service level 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Informal Settlements 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Total households 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Households below minimum 

service level 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Proportion of households below 

minimum service level 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 






T3.3.4 


112 


PLEASE NOTE THAT WE DO NOT SUPPLY ELECTRICITY 
FOR INFORMAL SETTLEMENTS 
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Electricity Service Policy Objectives Taken From IDP 

Objectives 

Outline Service 

Targets 

(ii) 

2011-2012 

2012-2013 

2013-2014 

2014-2015 

(i) 

Target 

Actual 

Target 

Actual 

Target 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective xxx 

The provision of 

eiectricity to aii 

househoids. 

The number of new 

connections 

connected to the 

electrical grid. 

1200 

800 

1000 

800 

250 

1500 

1200 

1000 

The buik eiectricity 

network suppiy 

Increase of the bulk 

supply in order to 

accommodate 

futuristic growth. 

5 bulk 

substations 

upgraded 

1 

substations 

upgraded 

5 bulk 

substations 

upgraded 

6 bulk 

substations 

upgraded 

0 bulk 

substations 

upgraded 

6 bulk 

substations 

upgraded 

6 bulk 

substations 

upgraded 

8 bulk 

substations 

upgraded 
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Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above 
(columns (i) and (ii)) must be incorporated in the indicator set for each municipality to which they apply. These are 'universal municipal 
indicators '. * 'Pre vious Year' refers to the targets that were set in the Year - 1 Budget/tDP round; *' Current Year' refers to the targets set in 
the Year 0 Budget/tDP round. *'Fottowing Year' refers to the targets set in the Year 1 Budget/tDP round. Note that ait targets in the tDP must 
be fundabte within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of integrated Devetopment Ptans 
(tDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipatities in which tDPs 
ptay a key rote. 
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Employees: Electricity Services 


Job Level 

Year -2012/2013 

Year 2013/14 

Employees 

Posts 

Employees 

Vacanc 

ies 

(fulltime 

equival 

ents) 

Vacancies 

(as a % of 

total posts) 

No. 

No. 

No. 

No. 

% 

CO 

o 

2 

2 

1 

1 

0 

4-6 

20 

20 

17 

22 

0 

7-9 

32 

37 

361 

39 

14 

10-12 

39 

51 

54 

54 

24 

13-15 

61 

64 

62 

62 

5 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

154 

20 

170 

178 

11 
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Financial Performance Year 2012/2013: Electricity Services 

R'OOO 

Details 

2012-2013 

2013-2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

635 671 321 

832 107 118 

832107118 

702 607 746 

129 499 372 

Expenditure: 






Employees 

48 047965 

45461413 

56298585 

56 298574 

11 

Repairs and Maintenance 

27 423 088 

24 544 283 

35387157 

35387153 

4 

Other 

657 723 951 

825 215 4791 

35 387 157 

681647752 

160 360 821 

Total Operational Expenditure 

733 195 004 

832 2160457 

842008573 

773333479 

68675094 

Net Operational Expenditure 

97 523684 

9946661 

99014455 

70725733 

28 288 722 

Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are caicuiated 

by dividing the difference between the Actuai and Originai Budget by the Actuai. T 3.3.7 


Chapter 3 


117 


Capital Expenditure Year 0: Electricity Services 

R'OOO 

Capital Projects 

2013/2014 

Budget 

Adjustm 

ent 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 







EmpumelelwenI Bulk 

R15 million 

- 

R14,5 million 


R14,5 million 

EmpumelelwenI 

Electrification Phase 1 

R3, 629, 000 

- 

R3, 600, 000 


R3, 600, 000 

EmpumelelwenI 

Electrification Phase 2 

R7 million 

- 

R7 million 


R7 million 

Klarinet Bulk X6 

R8 million 

- 

R7, 700, 000 


R7, 700, 000 

Electrification - Phola 

R1 million 

- 

R950, 000 


R950, 000 

Total project value represents the estimated cost of the project on approval by 

council (Including past and future expenditure as appropriate. T 3.3.8 
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COMMENTS ON ELECTRICITY SERVICES PERFORMANCE OVERALL 

Based on available resources and technical expertise which are lacking and inadequate, the department is 
trying its level best to maintain a decent standard of service to the community, however service delivery 
standards are being compromised due to the networks which are aged, overloaded and over stretched as there 
is no funding available to implement proper maintenance and refurbishment including replacement and 
upgrading of electrical infrastructure. 

A high voltage master plan was developed and adopted by Council providing guidelines and proposals on 
improving the network. Including costs attached thereto of around a half a billion rand to stabilize the network 
and restore it to the required standard. Funding will need to be made available for a capital investment plan to 
cater for futuristic expansions over a 20-year period to an estimated amount of RSOOmilllon. 

The network Is currently In a state of deterioration and equipment is becoming outdated and obsolete. 

T3.3.9 
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3.5 HUMAN SETTLEMENTS 

INTRODUCTION TO HUMAN SETTLEMENTS 

Emalahleni Municipality has an estimated housing backlog of 42 000 of which approximately 22 000 housing 
units are located in informal settlements; 9 465 are in the form of backyard units, 4 640 as multiple families in a 
single housing unit, 81 1 hostel units and approximately a 1 000 families on farms. 

IMPLEMENTATION STRATEGY: 

The creation of Integrated and Sustainable Human Settlements by providing low cost houses from fully 
subsidized to affordable middle and upper cost through the following programmes: 

■ Integrated Residential Development Programme (IRDP); 

■ Upgrading of Informal Settlements Programme; and 
Community Residential Units Programme (CRU). 

THE MAIN HUMAN SETTLEMENT PROJECTS 


PROJECT 

PRODUCT RANGE 

TENURE RANGE 

NUMBER OF UNITS 

Klarinet Integrated Housing 

Grants, affordable, and 

Sectional title, full 

Grant / subsidies = 

Project 

middle market 

title, and rental 

5699 

Rental = 

2322 

Bonded = 


120 


3948 

TOTAL =11 

969 

T3.5.1 
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Percentage of households with access to basic housing 

Year end 

Total households 

(including in formal 

and informal 

settlements) 

Households in formal 

settlements 

Percentage of HHs in formal 

settlements 

2009/2010 

122280 

24779 

20.3% 

2010/2011 

132833 

26917 

20.3% 

2011/2012 

144147 

29239 

20.3% 

2012/2013 

148471 

30116 

20.3% 

T 3.5.2 


3.13 CEMETERIES AND CREMATORIUMS 


INTRODUCTION TO CEMETERIES AND CREMATORIUMS 


There are 7 active cemeteries with a total size of 36.7ha and 6 non active cemeteries with a total size of 
81.1 ha. All these cemeteries are supposed to be maintained on a regular basis in terms of grass cutting and 
weed control. These cemeteries cater for the communities of Ga-Nala, Ogies and eMalahleni service centres. 
All the cemeteries have been fenced with palisade fencing. Cemetery services are as follows: 

Digging of graves 
Reopening and closing of graves 
Exhumations and reburials 
Maintenance of burial register 
Allocation of graves 

Maintenance offence and cutting of grass 
Provision of burial space for paupers 

Each cemetery has a team of personnel who does the digging of graves and shaping according to the 
requirements. A back -actor machine is also used to dig graves which are then shaped by personnel. 

In the past the services of external service providers were used to cut grass at cemeteries. Unfortunately due to 
limited budget for maintenance and lack of equipment and personnel to cut grass no cemetery was cut during 
the year under review. All the cemeteries are in a very bad state. 
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To improve the condition of cemeteries, provision has been made in the new proposed organogram for 
additional personnel to maintain the cemeteries. Purchase of equipment is also in the process. 

There is a serious shortage of burial space in eMalahleni. Aiternative burial methods need to explored by the 
municipality. A tender was advertised requesting proposals for alternative methods of burial but there was no 
response. 

EIA for the new Blesboklaagte cemetery has been approved and the new cemetery will be operational very 
soon. Budget allocation for cemeteries still remains a serious challenge. 

T3.13.1 

SERVICE STATISTICS FOR CEMETERIES & CREMATORIUMS 

There are 7 active cemeteries with a total size of 36.7ha and 6 non active cemeteries with a total size of 
81.1 ha. An average of 208 graves were allocated per month in all the cemeteries. Emaiahleni does not have a 
crematorium. There are also a number of abandoned graves scattered within the municipality whose ownership 
cannot be established. 

T3.13.2 
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Cemeteries and Crematoriums Policy Objectives Taken From iDP 

Service 

Objectives 

Outline 

Servic 

e 

Target 

s 

2011/2012 

2012/2013 

2013/2014 

2014/2015 


Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 

‘Previous 

Year 


‘Previous 

Year 

‘Current Year 


‘Current 

Year 

‘Curre 

nt Year 

‘Followin 

g Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

To develop a 

new 

cemetery 

which will 

address the 

shortage of 

burial space. 

To 

provid 

e 

burial 

space 

in 

Munici 

pai 

cemet 

eries 

Approximate 

ly 1440 

graves 

provided 

2000 

graves 

provided 

Approximate 

iy 3 000 

graves 

provided. 

Approximately 2 000 

graves provided. 

2 502 

graves 

provided 

Approximate! 

y 2500 

graves 

provided. 
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To maintain 

To cut 

Maintained 

Oniy 

Maintained 

6 cemeteries (PRMP, 

Not 

Not achieved 



cemeteries 

grass 

72 times per 

PRMP 

twice per 

Kromdraai and 

achieved 




according to 

and 

annum 

Cemetery 

annum 

Blesbokiaagte, 





program. 

Mainta 

in all 


maintaine 

d. 


Thubelihle, Donna, 






cemet 

eries 

in 

Emaia 

hieni. 




Ga-naia, Pine Ridge) 






Add res 

Advertiseme 

Appointed 

1 X 

1 X cemetery. 

Environment 

Environment 




sed 

nt of tender 

Service 

cemetery to 


al studies 

ai 




shorta 

for new 

Provider 

be 


conducted - 

authorization 




geof 

cemetery. 


estabiished 


40% 

obtained. 




burial 





compiete 





space. 









Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above 


(columns (i) and (ii)) must be incorporated in the indicator set for each municipality to which they apply. These are 'universal 



municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/iDP round; *'Current Year' refers to 

the targets set in the Year 0 Budget/iDP round. *'Following Year' refers to the targets set in the Year 1 Budget/iDP round. Note that 

all targets in the iDP must be fundable within approved budget provision. MSA 2000 5 sets out the purpose and character of 

Integrated Development Plans (iDPs) and 6 sets out the requirements for the reduction of performance management arrangement 

T 3. 13.3 
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Employees: Cemeteries and Crematoriums 


Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 


0 

0 

0 

0% 

4-6 


0 

0 

0 

0% 

7-9 


1 

1 

0 

100% 

10-12 


5 

3 

2 

60% 

13-15 


12 

6 

6 

50% 

16-18 


0 

0 

0 

0% 

19-20 


0 

0 

0 

0% 

Total 


18 

10 

8 



Totals should equate to those Included In the 4 total employee schedule. Employees and Posts numbers are 


as at 30 June. *Posts must be established and funded In the approved budget or adjustments budget. Full- 
time equivalents are calculated by taking the total number of working days lost (excluding weekends and 
public holidays) while a post remains vacant and adding together all such days lost by all posts within the 
same set (e.g. ‘senior management) then dividing that total by 250 to give the number of posts equivalent to 
the accumulated days. 
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Financial Performance Year 0: Cemeteries and Crematoriums 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

Revenue 

R 1,420,197 

R 

R 

R 


Expenditure: 






Employees 

R 2,195,322 

R2, 36673.00 

R 

R1,8 98681.86 


Repairs and 

Maintenance 

R 25,893 

R1 ,18093.00 

R 

R 21598 


Other 

R 142,827 


R 

R 


Total Operational 

Expenditure 

R 2,364,042 

R 

R 

R 


Net Operational 

Expenditure 

R -943,845 

R 

R 

R 


Net expenditure to be consistent with summary T 5. 1.2 in 5. Variances are caicuiated by 

dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3. 13.5 


Capital Expenditure Year 0: Cemeteries and Crematoriums 


Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

One new cemetery at 

Blesboklaagte 

R 2,365,709-00 

R 

R 140924.40 

920 
































Total project value represents the estimated cost of the project on approval by council (Including 

past and future expenditure as appropriate. 

T 3.13.6 


COMMENT ON THE PERFORMANCE OF CEMETERIES AND CREMATORIUMS OVERALL: 

Cemetery services performance has not been good in terms of grass cutting. None of the cemeteries was 
maintained according to the programme. This has resulted in the poor state and condition of the cemeteries. 
Budget allocation for cemeteries need to be reviewed. However the allocation of burial space has satisfied the 
demand from the public. A number of re-opening of graves were done satisfactorily. The demand for pauper 
burials were also done according to the requests from the government mortuary. 

T3.13.7 
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3.15 POLLUTION CONTROL 

INTRODUCTION TO POLLUTION CONTROL 

The following performance functions are done by the unit: water, noise and air pollution control. The unit is also 
responsible for health education and awareness. The main services provided under this unit are sampling, 
monitoring and law enforcement where water and air quality is affected. Milk and food monitoring as well as 
monitoring and control of any hazardous conditions that may have detrimental effect on human health is 
monitored and where there is a need, legal steps are taken to correct the situation. Water quaiity, air quality and 
noise nuisance was done by the Environmental Health Practitioners whom according to the latest developments 
on devolution of municipal health services they shall have to be transferred to the Nkangala District Municipality. 
Accordingly, this means that the ELM will not have officials to perform the function. Provision has been made in 
the new draft organizational structure of the municipality to establish a unit that shall be dedicated to 
environmental protection. The limited budget aiso had a serious effect on the performance of the 
function.T3.15.1 


SERVICE STATISTICS FOR POLLUTION CONTROL: 
ACHIEVEMENTS DURING THE PAST FINANCIAL YEARS ARE AS FOLLOWS: 

* More than 400 inspections were conducted in the above year under review. 

* More than 840 sampies of water were collected in the period under review. 

* 2 heaith educational talks were conducted during the year under review. 

* More than 30 statutory notices of compliance were issued to transgressors 

* No air quality monitoring was done due to unavailabiiity of funds. 

* More than five meetings on pollution control (authorities and stakeholders meetings) were 
held during the year under review. 
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Pollution Control Policy Objectives Taken From IDP 

Service 

Objectives 

Outline 

Service 

Targets 

YearO 

(2012/2013) 

Year 1 (2013/2014) 

2014/201 

5 

2015/2016 


Target 

Actual 

Target 

Actua 

1 

Target 

Service 

Indicators 

‘Previou 

s Year 


‘Previou 

s Year 

‘Curre 

nt Year 


‘Current 

Year 

‘Curre 

nt Year 

‘Followin 

g Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

To address 

public health 

nuisances 

and unsafe 

environment 

al 

conditions. 

To monitor 

water and 

milk 

quality in 

Emalahlen 

i. 

8 

samples 

taken. 

30 

water 

sample 

s 

taken. 

8 

samples 

taken. 

8 

sample 

s 

taken. 

840 




8 

samples 

taken. 

31milk 

sample 

s 

taken. 

8 

samples 

taken. 

8 

sample 

s 

taken. 

40 




Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified 

above (columns (i) and (ii)) must be incorporated in the indicator set for each municipality to which they appty. These are 

'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; ^'Current 

Year' refers to the targets set in the Year 0 Budget/IDP round. "'Following Year' refers to the targets set in the Year 1 

Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 5 sets out 

the purpose and character of Integrated Development Plans (IDPs) and 6 sets out the requirements for the reduction of 

performance management arrangement by municipatities in which IDPs play a key role. 

T 3. 15.3 
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Employees: Pollution Control 



Year-1 

YearO 

Job Level 


Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

0 

0 

0 

0% 

4-6 

1 

1 

1 

0 

100% 

7-9 

6 

9 

8 

1 

88% 

10-12 


1 

1 

0 

100% 

13-15 






16-18 






19-20 






Total 







Totals should equate to those Included In the 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded In the approved budget or adjustments budget. Full-time 
equivalents are calculated by taking the total number of working days lost (excluding weekends and public 
holidays) while a post remains vacant and adding together all such days lost by all posts within the same set 
(e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. T 3. 15.4 
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Financial Performance Year 0: Pollution Control 

R'OOO 

Details 

Year -1 

Year 0 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

Revenue 


-R62222.00 


-R92939.00 


Expenditure: 






Employees 


R3186155.00 


R2614018.79 


Repairs and 

Maintenance 


R28826.00 


R28826 


Other 






Total Operational 

Expenditure 


R3769841.00 


R2801301.00 


Net Operational 

Expenditure 






Net expenditure to be consistent with summary T 5. 1.2 in 5. Variances are caicuiated by 

dividing the difference between the Actuat and Originat Budget by the Actuat. T 3. 15. 5 
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Capital Expenditure Year 0: Pollution Control 

R'OOO 

Capital Projects 

Year 0 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

0 

0 

0 

0 

0 







0 

0 

0 

0 

0 


0 

0 

0 

0 

0 


0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. T 3. 15. 6 


COMMENT ON THE PERFORMAMNCE OF POLLUTION CONTROL OVERALL: 

The overall performance of this function was fairly satisfactory. This is attributed to the fact that an insufficient 
budget was allocated for the performance of this function. Water sampling adequately done in most areas of 
Emalahleni. Results of the samples were brought under the attention of Council and council official. 

Officials who are currently performing the function are due to be transferred to the Nkangala District 
Municipality. A new organogram, still to be approved caters for new personnel to perform the function. T 3.15.7 
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3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER 
(EG. COASTAL PROTECTION) 


INTRODUCTION BIO-DIVERSITY AND LANDSCAPE 


The section Environmental Management is responsible for the maintenance of about 840ha of Public Open 
Spaces excluding cemeteries. The performance of the subsection parks, recreation and sportfield maintenance 
was not satisfactory during the year under review due to constant breakdown of tractors and equipments, non 
appointment of contractors to maintain focal points, inadequate budget for repair and maintenance of 
equipments and shortage of tractor drivers were also a serious challenge. To improve the situation, two tractors 
were purchased and it really helped in the reduction of grass cutting backlog. 


T3.16.1 


SERVICE STATISCS FOR BIO-DIVERSITY AND LANDSCAPE 


The subsection managed to cut 320ha of grass once using own resources. 
36 trees were cut and 80 trees were pruned. 

14 trees were planted. 


Bio-DIversity; Landscape and Other Policy Objectives Taken From IDP 


Service 

Outline 

Year-1 (2011/2012) 

Year 0(2012/2013) 

Year 1 

Year 3 

Objectives 

Service 



(2013/201 



Targets 



4) 
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Target 

Actual 

Target 

Actual 

Target 



‘Previous 





‘Current 

‘Curre 

‘Follow 

Service 


Year 


‘Previous 

‘Current 


Year 

nt 

ing 

Indicators 




Year 

Year 



Year 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 


To 

3 000 kg. 

1 200kg 

3 000 kg. 

3 000 kg. 

3000kg 

0 




improve 

of fertilizer 

of 

of 

of 

. Of 




To 

the 

purchased 

fertilizer 

fertilizer 

fertilizer 

fertilize 




develop 

conditio 

and used 

purchase 

purchase 

purchase 

r 




and 

n of 

(Sport 

d. 

d and 

d and 

purcha 




maintain 

sports 

fields). 


used. 

used. 

sed. 




new parks 

fields. 









in public 

To 

Maintaine 

Maintain 

750 trees 

750 trees 

12 

14 



open 

improve 

d all POS 

ed 151 

planted 

planted 

trees 




spaces 

the 

as per 

ha. 

througho 

througho 

planted 




and 

image of 

programm 


ut 

ut 





improvem 

ent and 

maintenan 

Emalahl 

eni. 

e. 


Emalahle 

ni. 

Emalahle 

ni. 





ce of 

To 

Upgraded 


Maintain 

540ha. 


320ha 



existing 

improve 

Regional 


ed all 

Maintain 





parks and 

public 

open 

spaces 

the 

image 

and the 

cleanlin 

ess of 

the POS 

in 

Park 


POS as 

per 

program 

me. 

ed 
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Emalahl 


eni. 

Mainten 
ance of 
Parks 
and 

POS by 

using 

own 

resource 

s 

Note: This statement should include no more than the top four priority service objectives. The 
indicators and targets specified above (columns (i) and (ii)) must be incorporated in the indicator set 
for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' 
refers to the targets that were set in the Year - 1 Budget/iDP round; *'Current Year' refers to the 
targets set in the Year 0 Budget/iDP round. *'Following Year' refers to the targets set in the Year 1 
Budget/iDP round. Note that all targets in the iDP must be fundable within approved budget provision. 
MSA 2000 5 sets out the purpose and character of Integrated Development Plans (iDPs) and 6 sets 
out the requirements for the reduction of performance management arrangement by municipalities in 
which iDPs piay a key roie. 


T 

3. 16.3 
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Employees: Bio-Diversity; Landscape and other 


Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies (fulltime 

equivalents) 

Vacancies (as a % 

of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 


1 

1 

0 

100% 

4-6 

2 

2 

2 

0 

100% 

7-9 

7 

5 

5 

0 

100% 

10-12 

2 

7 

4 

3 

57% 

13-15 

1 

113 

75 

38 

66% 

16-18 


0 

0 

0 

0% 

19-20 


0 

0 

0 

0% 

Total 

12 

128 

87 

41 



Totals should equate to those Included In the 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. *Posts must be established and funded In the approved budget or adjustments budget. Full-time 
equivalents are calculated by taking the total number of working days lost (excluding weekends and public 
holidays) while a post remains vacant and adding together all such days lost by all posts within the same set 
(e.g. ‘senior management') then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. 

T 3. 16.4 
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Financial Performance Year 2013/2014: Bio-Diversity; Landscape and Etc 

R'OOO 

Details 

Year -1 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

89,583 





Expenditure: 






Employees 

14,845,602 

R16145985.00 


R13720126.24 


Repairs and Maintenance 

1,473,992 

R1339654 


R593204.14 


Other 

1,917,053 





Total Operational Expenditure 

18,236,647 





Net Operational Expenditure 






Net expenditure to be consistent with summary T 5. 1 .2 in 5. Variances are calculated by 

dividing the difference between the Actual and Original Budget by the Actual. T 3. 16.5 
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Capital Expenditure Year 0: Bio-Diversity; Landscape and Other 


Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

R 

1,348,446 








T ractor X2 

R500 000 


RO 



Water Tanker 

R 40,320 


0 



Grass Cutting 

R 808,126 

R45278.00 

0 









Total project value represents the estimated cost of the project on approval by Council 

(Including past future expenditure as appropriate) 

T 3.16.6 
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COMMENT ON THE PERFORMANCE OF BIO-DIVERSITY; LANDSCAPE AND OTHER: 

This is not a core function of the department. Share resources of the Parks and Recreation Section are used to 
perform certain tasks under this function. 

The performance of the Subsection Parks, Recreation and Sport faciiities maintenance has been very 
unsatisfactory during the year under review due to the constant breakdown of tractors and equipment, non 
appointment of contractors to maintain focai areas, inadequate budget for repair and maintenance of equipment 
and shortage of tractor drivers. 

T3.16.7 


3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC 
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Trade licensing issued - 16 

Environmental inspections conducted (Iliegal dumping and overgrown stands) - 1 800 

Statutory notices issued - 520 

Certificates of acceptabiiity issued- 40 

Heaith campaigns conducted - 6 

Involvement in cieaning campaigns- 5 

Funerai undertakers - 50 

T3.19.2 


Health Inspection and Etc Policy Objectives Taken From IDP 

Service 

Outline 

2012/2013 


2013/2014 


2014/201 

2015/2016 

Objectives 

Service 

Targets 






5 





Target 

Actual 

Target 

Actual 

Target 








‘Curre 

‘Curre 

‘Follow 

Service 


‘Previous 


‘Previous 

‘Current 


nt 


nt 

ing 

Indicators 


Year 


Year 

Year 


Year 

Year 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

To address 

Pauper 

50 

44 

50 

45 






public 

Burials 

pauper 

pauper 

pauper 

pauper 






heaith 

conducts 

burials 

burials 

burials 

burials 






nuisances 

d 

done. 

done 

done. 

done. 
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and unsafe 

To pay 

Paid the 

Paid 

Paid the 


Paid 




environmen 

SPCA 

annual 

donation 

annual 


the 




tal 

donation 

donation 

in 

donation 


annual 




conditions 

for the 

to SPCA. 

January 

to SPCA. 


donatio 





removal 


2013 



n to the 





of stray 





SPCA 





animals 










in 










Emaiahle 










ni. 










Notices 

Number 

210 

1000 


520 





issued for 

of notices 

notices 

notices to 


Notices 





public 

issued. 

issued 

be 


issued 





heaith 



issued. 







nuisance 










e.g. 










overgrow 










n stands 










Public 

Number 

8 public 

7 public 

7 public 

6 





heaith 

of public 

awarene 

awarene 

awarene 

public 





education 

awarene 

ss 

ss 

ss 

awaren 






ss 

campaig 

campaig 

campaig 

ess 






campaig 

ns. 

ns. 

ns. 

campai 






ns. 




gns 










held 














Note: This statement should include no more than the top four priority service 

indicators and targets specified above (columns (i) and (ii)) must be incorporated in 

for each municipality to which they apply. These are 'universal municipal indicators'. 

objectives. The 

the indicator set 

* 'Previous Year' 

T 

3.19.3 
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refers to the targets that were set in the Year - 1 Budget/! DP round; *'Current Year' refers to the 
targets set in the Year 0 Budget/tDP round. *'Fottowing Year' refers to the targets set in the Year 1 
Budget/! DP round. Note that ait targets in the tDP must be fundabte within approved budget provision. 
MSA 2000 5 sets out the purpose and character of integrated Devetopment Ptans (tDPs) and 6 sets 
out the requirements for the reduction of performance management arrangement by municipatities in 
which !DPs piay a key roie. 
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Employees: Health Inspection and Etc 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 

% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

2 

1 

1 

0 

100% 

7-9 

7 

9 

8 

1 

88% 

10-12 

2 

1 

1 

0 

100% 

13-15 

1 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

12 

11 

10 

1 



Totals should equate to those Included In the 4 total employee schedule. Employees and Posts 
numbers are as at 30 June. *Posts must be established and funded In the approved budget or 
adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost 
(excluding weekends and public holidays) while a post remains vacant and adding together all such 
days lost by all posts within the same set (e.g. ‘senior management) then dividing that total by 250 to 
give the number of posts equivalent to the accumulated days. 
T 3. 19.4 
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Financial Performance Year 0: Health Inspection and Etc 

R'OOO 

Details 

Year -1 

Year 0 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 

Revenue 

-20,843.00 

-R62 222.00 


-R92 938.00 

0% 

Expenditure: 






Employees 

592,847.00 

R3 186 155.00 


R2 614 018.79 

0% 

Repairs and 

Maintenance 

14,442.00 

R28 826-00 


R28 826.00 

0% 

Other 

- 




0% 

Total Operational 

Expenditure 

381,607. 




0% 

Net Operational 

Expenditure 

3,813,607.00 




0% 

Net expenditure to be consistent with summary T 5. 1 .2 in 5. Variances are calculated by 

dividing the difference between the Actual and Original Budget by the Actual. T 3. 19.5 
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Capital Expenditure Year 0: Health Inspection and Etc 

R'OOO 

Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

0 

0 

0 

0% 








Project A 

0 

0 

0 

0% 

0 

Project B 

0 

0 

0 

0% 

0 

Project C 

0 

0 

0 

0% 

0 

Project D 

0 

0 

0 

0% 

0 

Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. 

T 3.19.6 


COMMENT ON THE PERFORMANCE OF HEALTH INSPECTIONS, ETC OVERALL: 

The Environmental Health subsection is responsible for the identification, evaluation and control of 
environmental health hazards that may impact negatively on the health of communities. 

The performance of the function during the year under review was satisfactory.. 
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Chapter 3 


COMPONENT C: PLANNING AND DEVELOPMENT 
INTRODUCTION TO PLANNING AND DEVELOPMENT: 

The objectives of the planning department in the municipality is 

• To identify and stimulate development opportunities through spatial frame work planning 

• To monitor and regulate land uses 

• To ensure integrated human settlement in line with the spatial development framework and the 
integrated development plan. 

The Local Economic Development Unit (LED) of the municipality work hand in hand with all directorates 
in the municipality. The LED Unit provides a platform for all the entrepreneurs within the municipality to 
come together and share information on economic opportunities. The role of the LED Unit is to have a 
functional LED Forum where ideas on socio-economic development are shared. 

The LED Unit plays a co-coordinating role by bringing different stakeholders together. 

T3.10 
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3.10 PLANNING 


INTRODUCTION TO PLANNING 

The planning department known as the Town Planning Department is responsible for the management 
of land use in the municipality. In this regard it has developed the Spatial Development Framework 
which is used to identify and stimulate development in the municipality. 

The planning department engages with various stakeholders who are interested in housing 
development, commercial development and industrial development. It is function of the department to 
identify suitable land for the various uses and to ensure also that integrated human settlement 
happens. 

T3.10.1 


Chapter 3 


Applications for Land Use Development 

Detail 

Formalisation of 

Townships 

Rezoning 

Built Enviroment 

2012/2013 

2013/2014 

2012/2013 

2013/2014 

2012/2013 

2013/2014 

Planning application received 

9 

7 

49 

95 

88 

114 

Determination made in year of 

receipt 

4 

7 

2 

21 

9 

7 

Determination made in following 

year 

3 

0 

20 

74 

88 

8 


149 


Applications withdrawn 

1 

2 

1 

1 

2 

5 

Applications outstanding at year 

end 

3 

0 

20 

74 

72 

94 

T 3. 10.2 
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Chapter 3 


Planning Policy Objectives Taken From IDP 


Service 

Objectives 

Outline Service 

Targets 

2011/2012 

2012/2013 

2013/2014 

2014/2015 



Target 

Actua 

I 

Target 

Actual 

Target 

S^ice 

li/dicators 


‘Previou 

s Year 


‘Previous 

Year 

‘Current 

Year 


‘Current 

Year 

‘Curren 

t Year 

‘Followin 

g Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 


Service Objective xxx 


Determine 

planning 

appHcatio 

n within a 

reasonabi 

e 

timescale 

To provide 

1135 stands 

with all 

planning 

procedures 

completed at 

Empumelelweni 

township 



90% of 

township 

establishmen 

t completed 

90% of 

township 

establishmen 

t completed 

by 

September 

2012 

Not achieved. The 

General plans 

submitted to 

Surveyor General for 

approval & then to 

follow will be the 

opening of township 

register 

Completed 

Township 

establishmen 

t by 30 

March 2015. 



To provide 331 

stands with all 

planning 

procedures 

completed Ben 

Fleur township 



70% of 

township 

establishmen 

t completed 

Completed 

township 

establishmen 

t by June 

2013. 

Survey and pegging 

completed - General 

plans submitted to 

Suveryor General for 

approval & then to 

follow will be 

opening of township 

register 

Township 

establishmen 

t to be 

completed 

by 

December 

2014 




To provide 

1673 stands 

with all 

planning 

procedures 



30% of 

township 

establishmen 

t completed 

90% of 

township 

establishmen 

t completed 

by June 

Not achieved - 

pending confirmation 

of bulk civil 

services/infrastructur 

e availability 

90% 

township 

establishmen 

t to be 

completed 
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completed at 
Corridor Hill 


2013 


by 

November 



Extension 1 






2014 




To identify and 

stimulate 

development 

opportunities 

through spatial 

planning(Revie 

w of the Spatial 

Development 

Framework) 


100% 

of the 

2010 

2011 

SDF. 

100% of the 

2011 -2012 

SDF. 

100% SDF 

2013/2014 

Reviewed by 

June 2013 

The 2013/2014 

Spatial Development 

Framework reviewed 

and submitted to 

Council 
























Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified 

above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal 

municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/iDP round; *'Current Year' refers to 

the targets set in the Year 0 Budget/iDP round. *'Following Year' refers to the targets set in the Year 1 Budget/iDP round. Note that 

all targets in the iDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character 

T 3.10.3 
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of Intergrated Development Plans (I DPs) and chapter 6 sets out the requirements for the reduction of performance management 
arrangement by municipalities In which IDPs play a key role. 

Chapter 3 


Employees: Planning Services 

Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies (fuiltime 

equivalents) 

Vacancies (as a % of totai 

posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

4 

3 

1 

25% 

7-9 

3 

7 

5 

2 

28% 

10-12 

1 

7 

2 

2 

28% 

13-15 

1 

9 

9 

1 

25% 
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Total 9 21 26 7 44% 

Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. * Posts 
must be established and funded In the approved budget or adjustments budget Full-time equivalents are calculated by taking the total number 
of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 
within the same set (e.g. ‘senior management) then dividing that total by 250 to give the number of posts equivalent to the accumulated days. 

T 3. 10.4 


155 





Chapter 3 


Financial Performance 2013/2014: Planning Services 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

Revenue 

6279278.00 

11005750.00 

11005750.00 

8518369.00 

-9% 

Expenditure: 






Employees 

6019122.00 

8972859.00 

8318743.00 

8642019.00 

-59% 

Repairs and 

Maintenance 

0.00 

1069882.00 

3500000.00 

3358152.00 

#DIV/0! 

Other 

2644919.00 

2050638.00 

2208331.00 

1768725.00 

22% 

Total Operational 

Expenditure 

8664041.00 

12093379.00 

1402074.00 

13768896.00 

-44% 

Net Operational 

Expenditure 

2384763.00 

1087629.00 

3021324.00 

5250527.00 

56% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 

caicuiated by dividing the difference between the Actuat and Originat Budget by the 

Actuat. 

T 3.10.4 
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Chapter 3 


Capital Expenditure Year 201 1/2012: Planning Services 

R'OOO 


2012/2013 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from original 

budget 

Total 

Project 

Value 

Total All 

- 


34,671.00 

100% 



Empumelelweni Phase 3 

- 

618,365.00 

128.00 

100% 

280 

Township establishment 

- 

95,412.00 

34,383.00 

100% 

150 

Land Purchase 

- 

116,802.00 

80.00 

100% 

320 

Land Purchase 

- 

230,555.00 




Land Purchase 

- 

2,390,661.00 

80.00 

100% 

90 

Spatial Planning 






Total project value represents the estimated cost of the project on approval by council (Including 

past and future expenditure as appropriate. 

T 3.10.6 

COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERAL 



The Town Planning Department has had its share of challenges in terms of staff turnover and this has caused 

delays in the finaiisation of land use applications. The department has been able to develop and finalise the 

Spatial Development Framework with which the municipality is using in managing land use. 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 


Emalahleni Local Municipality jointly with the Provincial Department of Culture Sport and Recreation has 
provided library services in terms of the National Library of South Africa Act 92 of 1 998 and Council By Laws. 


LIBRARIES 

Emalahleni Local Municipality jointly with the Provincial Department of Culture Sport and Recreation has 
provided library services in terms of the National Library of South Africa Act 92 of 1 998 and Council By Laws. 


Emalahleni Libraries consists of Emalahleni Main Library that is situated on the corner of Hofmeyer & 
Elizabeth Street and 6 other Branch Libraries: 

Klipfontein Branch Library 

Kwa-Guqa Branch Library 





Lynnville Branch Library 
Ga-Nala Branch Library 
Ogies Branch Library 
Phola Branch Library 


1. 3 TOP SERVICE DELIVERY PRIORITIES 

2.1 Promote reading to all people in Emalahleni. Library staff went to schools to market the libraries in their 
areas. It was realized that certain communities, e.g. Klarinet and Thubelihle are in need of a library. 
Mpumalanga Government: Department of Culture, Sport and Recreation have started to build in Klarinet 
x6, but there is also a need for a library in Klarinet x3 at the multipurpose centre as well as a library in 
Thubelihle. 

2.2 Address Reference and Information requests at all libraries. Scholars and students got relevant and up 
to date information to complete their projects. 

2.3 Internet Services. Internet service is now available for anybody in the community at all the libraries. 

Staff members help the public to use and adapt to the new technology. 


2. CAPITAL PROJECTS 

3.1 Mpumalanga Government: Department of Culture, Sport and Recreation started to build a new library in 
Klarinet x6 and will be completed in 2014. 

3.2 Mpumalanga Government: Department of Culture, Sport and Recreation with SITA started to implement 
the SLIMS computerized system in all the branch libraries in Emalahleni. 

T3.52 
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3.12 LIBRARIES: ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER (THEATRES’ 
ZOOS; ETC) 


INTRODUCTION TO LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 

Libraries are a role player in the upliftment of the education level in the community. Recently libraries became 
part of the information. Computers are now familiar systems in the libraries. Libraries are one of the only 
services that render a free service to all. All levels of the community are targeted. Services are rendered by 
using mobile libraries and especially containers In the rural areas. Reading is important to all in the community. 
Even if you are only using a computer, there was a time that you was reading a book to be able to use the new 
technology e.g. internet. 


T3.12.1 


Chapter 3 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; MUSEUMS; GALLERIES; COMMUNITY 
FACILITITIES; OTHER (THEATRE, ZOOS ETC) 
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The municipality does not have museums, galleries and zoos. However it does have libraries, community 
facilities like halls, sport facilities and a theatre. 

The municipality has seven libraries and for the 2013/2014 159 047 financial year users were recorded to have 
used the library services. This number does not include the number of school children who visit the library after 
school. 

The municipality has seven community halls and they are used for different purposes. Some of the usages of 
the halls include weddings, church services, community meetings and social gatherings. 

The theatre is primarily used to ensure that development, nurturing and promotion of arts and culture in all 
relevant discipline / genre is upheld and to ensure that development workshops are being held where youth, 
school going children and amateur artists are involved. The municipality through its development programmes 
has sent two groups to the Grahamstown Arts Festival. 

In terms of other community facilities the municipality has tennis courts, three stadiums and several sport fields. 

T3. 12.2 




Chapter 3 


Libraries: Archives; Museums; Gaileries; Community Faciiities; Other Poiicy Objectives Taken From IDP 


Service 

Objecti 

ves 

Outiine 

Service 

Targets 

2011/2012 

2012/2013 

2013/2014 

2014/2015 



Target 

Actu 

Target 

Actuai 

Target 





ai 







Service 


‘Previous 


*Previ 

*Curr 


‘Current 

‘Curr 

‘Foiiow 

Indi^to 


Year 


ous 

ent 


Year 

ent 

ing 

/ rs 




Year 

Year 



Year 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 


Service Objective xxx 






















To 

enhanc 

e 

educati 

on 

through 

the 

provisio 

n of 

160 000 

books 

issued per 

annum. 

221 012 

books issued. 


160 

000 

books 

issued 

per 

annum 


154 612 

books and 

items 

ioaned out 

209 877 

books and 

items 

ioaned out 

in ali 

libraries of 

eMalahleni 
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educati 

onal 

facilitie 

s and 

materia 

1 . 





















To celebrate 

telecommuni 

cation day. 

Celebrated 

Telecommuni 

cations day. 




Communit 

y day held 

Telecommu 

nication 

day 

celebrated 




Celebrate 

International 

Literacy 

Day. 

Celebrated 

International 

Literacy Day. 





Celebrate 

Internation 

al Literacy 

Day in 

September 

2014. 




To celebrate 

Library 

Week 

Celebrated 

Emalahleni 

Library Week. 




All the 

Branches 

made 

displays 

for Library 

Week with 

its theme, 

Educate 

yourself @ 

your 

Emalahleni 

Library 

Week was 

celebrated 

by making 

displays for 

Library 

Week with 

its theme, 
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Arts. 


Note: This statement should include no more than the top four priority service objectives. The 
indicators and targets specified above (coiumns (i) and (ii)) must be incorporated in the indicator set 
for each municipaiity to which they a ppiy. These are 'universai municipai indicators'. * 'Previous Year' 
refers to the targets that were set in the Year -1 Budget/iDP round; *'Current Year' refers to the 
targets set in the Year 0 Budget/iDP round. *'Foiiowing Year' refers to the targets set in the Year 1 
Budget/iDP round. Note that aii targets in the iDP must be fundabie within approved budget provision. 

MSA 2000 chapter 5 sets out the purpose and character of integrated Deveiopment Pians (iDPs) and 
chapter 6 sets out the requirements for the reduction of performance management arrangement by T 

municipaiities in which iDPs piay a key roie. 3. 12. 3 
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Employees: 


Libraries 


Job 

Level 

Year -2013/14 

Year 2013/14 

Employees 

Posts 

Employees 

Vacancies (fulltime 

equivalents) 

Vacancies (as a 

% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

1 

1 

1 

0 

0 

7-9 

17 

18 

17 

1 

1% 

10-12 

5 

6 

5 

1 

1% 

13-15 

12 

13 

12 

1 

1% 

16-18 






19-20 






Total 

35 

38 


3 



Totals should equate to those Included In the 4 total employee schedule. Employees and Posts numbers are 
as at 30 June. *Posts must be established and funded In the approved budget or adjustments budget. Full-time 
equivalents are calculated by taking the total number of working days lost (excluding weekends and public 
holidays) while a post remains vacant and adding together all such days lost by all posts within the same set 
(e.g. ‘senior management) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. 
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Financial Performance 2013/2014: Libraries 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

0 

0 

0 

0 

0% 

Expenditure: 

1007990.00 

1007990.00 


65106.60 

60.28 % 

Employees 

6338208.00 

6338208.00 

- 

695759.47 


Repairs and Maintenance 

36973.00 

36973.00 

- 

14711.30 

39.78 % 

Other 



- 



Total Operational Expenditure 

796200.00 

796200.00 

- 

615309.10 

77.28 % 

Net Operational Expenditure 

7656613.00 

7656613.00 

- 

7669904.48 

100.17 % 

Net expenditure to be consistent with summary T 5. 1.2 in 5. Variances are caicuiated by 

dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3.12.5 


Capital Projects 

20123/2014 Libraries 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

n/a 
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Employees: Resort 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies (fulltime 

equivalents) 

Vacancies (as a % of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 


0 


4-6 

1 

1 

1 

0 


7-9 

1 

1 

1 

0 


10-12 

7 

8 

4 

4 


13-15 

16 

16 

16 

0 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

26 

26 

22 

4 



Totals should equate to those Included In the 4 total employee schedule. Employees and Posts numbers are as at 
30 June. * Posts must be established and funded In the approved budget or adjustments budget Full-time equivalents 
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post 
remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management) 
then dividing that total by 250 to give the number of posts equivalent to the accumulated days. 

T 3. 12.4 


Financial Performance 2013/2014: Resort 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

Revenue 

- 

- 

- 

- 

0% 

Expenditure: 






Employees 

5,695,103 


- 

638 

4593 


Repairs and 

Maintenance 

55,748 


- 

215886 


Other 

62,034 


- 

1171975 


Total Operational 

Expenditure 

6,979,629 


- 

7772454. 


Net Operational 

Expenditure 

6,979,629 


- 

7772454 


Net expenditure to be consistent with summary T 5.1.2 in 5. Variances are caicuiated by 

dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3. 12.5 
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Financial Performance Year 0: Art and 

Culture 

R'OOO 

Details 

Year -1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

0 

0 

0 

0 

#DIV/0! 

Expenditure: 






Employees 

4272338 

5335599 

0 

2102871 

-154% 

Repairs and Maintenance 

339521 

287542 

0 

138899 

-107% 

Other 

115044 

218089 

0 

57005 

-283% 

Total Operational Expenditure 

4726903 

5841230 

0 

2298775 

-154% 

Net Operational Expenditure 

4726903 

5841230 

0 

2298775 

-154% 

Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are 

T 3. 12.5 

caicuiated by dividing the difference between the Actuai and Originai Budget by the Actuai. 
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Employees: Art and Culture 


2012/2013 

2013/2014 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 

equivalents) 

Vacancies (as a 

% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

2 

4 

2 

100% 

7-9 

1 

3 

3 

0 

0% 

10-12 

5 

6 

4 

-2 

-33% 

13-15 

12 

23 

30 

7 

30% 

16-18 

0 

0 

0 

0 

#DIV/0! 

19-20 

0 

0 

0 

0 

#DIV/0! 

Total 

21 

35 

42 

7 

20% 

Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and 

Posts numbers are as at 30 June. *Posts must be established and funded In the approved budget 

or adjustments budget Full-time equivalents are calculated by taking the total number of working 

days lost (excluding weekends and public holidays) while a post remains vacant and adding 

together all such days lost by all posts within the same set (e.g. ‘senior management) then dividing 

that total by 250 to give the number of posts equivalent to the accumulated days. 

T 3. 12.4 


Chapter 3 


Financial Performance 201 1/2012 Arts and Culture 


R'OOO 



2010/2011 

2011/2012 

Details 



Actual 

Original 

Budget 

Adjustmen 

t 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

- 

- 

- 

- 

0% 

Expenditure: 






Employees 

4,272,338.0 

0 

5,335,599.0 

0 

- 

2,102,871.0 

0 

-154% 

Repairs and Maintenance 

339,521.00 

287,542.00 

- 

138,899.00 

-107% 

Other 

115,044.00 

218,089.00 

- 

57,005.00 

-283% 

Total Operational Expenditure 

4,726,903.0 

0 

5,841,230.0 

0 

- 

2,298,775.0 

0 

-154% 
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4,726,903.0 



2,298,775.0 


Net Operational Expenditure 

0 

584,123.00 

- 

0 

75% 


Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are 
caicuiated by dividing the difference between the Actuat and Originat Budget by the 

Actual T 3.12.5 


COMPONENT F: HEALTH 

INTRODUCTION TO HEALTH: 

Emalahleni Local Municipality has six (6) fixed clinics and three mobile clinics. The seventh clinic is currently 
under building at Klarinet Ext3. Our 3 (three) top service delivery priorities are: 

1 . Provision of comprehensive primary health care services for the community of Emalahleni. 

2. Prevent and manage HIV and AIDS in the community. 

3. Provision and management of indigent’s subsidy. 

As a section we have set ourselves a target of seeing 196,800 clients per annum for PHC and 8,000 for HIV and 
AIDS clients. We have far exceeded the set target by 243,108 and 12,747 respectively. For the indigents we 
had a target of 13,000 to address the high unemployment rate and poverty in our communities, 11,633 indigents 
registered. 

T3.17 


174 







3.17 CLINICS 


INTRODUCTION TO CLINICS: 

Emalahleni Local Municipality has seven (7) fixed clinics and one (1) mobile clinic. Our 3 (three) top service 
delivery priorities are: 

1 . Provision of comprehensive primary health care services for the community of Emalahleni. 

2. Prevent and manage HIV and AIDS in the community. 

3. Provision and management of indigent’s subsidy. 

As a section we have set ourselves a target of seeing 196,800 clients per annum for PHC and 8,000 for HIV and 
AIDS clients. We have far exceeded the set target by 267,034 and 69,830 respectively. For the indigents we 
had a target of 13,000 to address the high unemployment rate and poverty in our communities, 11,865 indigents 
registered. 


T3.17.1 




Service Data for Clinics 


Details 

Year -2 

Year -1 

YearO 

Actual 

No. 

Estimate 

No. 

Actual 

No. 

Estimate 

No. 

1 

Average number of Patient visits on an average day 

226,983 

94610 

267,034 

264,696 

2 

Total Medical Staff available on an average day 

33 

41 

38 

33 

3 

Average Patient waiting time 

90 mins 

120 mins 

120 mins 

90mins 

4 

Number of HIV/AIDS tests undertaken in the year 

0 

2,000 

69,830 

14,671 

5 

Number of tests in 4 above that proved positive 

0 

514 

1,801 

1,801 

6 

Number of chiidren that are immunised at under 1 year of 

age 




3,017 

7 

Child immunizations above compared with the chiid 

population under 1 year of age 

% 

% 

% 

% 

T 3. 17.2 
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Concerning T3.17.2 

The ideal average waiting time for patients is 120min however sometime the waiting time is more at times is 
less e.g. 90min. The staff availability on an average day shouid be not iess than 3 (three) professional nurses 
and a nursing assistant on a given day, but at times there are 2 (two) professional nurses and on rare occasions 
1 (one). T3. 17.2.1 


Clinics Policy Objectives Taken From IDP 

Service 

Objectiv 

es 

Outline 

Service 

Targets 

2012/2013 

2013/2014 

2014/20 

15 

2015/2016 


Target 

Actual 

Target 

Actual 

Target 

Service 

Indicator 

s 

‘Previous 

Year 


‘Previou 

s Year 

*Curre 

nt Year 


‘Current 

Year 

‘Curre 

nt Year 

‘Followi 

ng Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Provisio 

n of 

indigent 

subsidy 

13 000 

indigents 

registers 

d. 

11877 

indigent 

registers 

d 

11663 

indigents 

registers 

d. 

12000 

indigents 

assisted 


11,865 

indigents 

assisted 

for the 

current yr 
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Clinic 


Extend in 
g of 
Health 
service 
to other 
areas. 


building 
of clinic 
at 

Klarinet 
Extensio 
n 3 


brickwork 

s, 

roofing, 
plastering 
, painting 
and tiling 
complete 
d. 

Electrical 
work 90 


Foundati 
on and 
slab 

complete 

d. 

Brickwork 

at 

window 

level 


completi 
on and 
hand 
over 


building 

now 

complete 
d. Snag 
list being 
attended 
to. Clinic 
occupied 
from 01 
May 
2014. 


Note: This statement should include no more than the top four priority service objectives. The 
indicators and targets specified above (coiumns (i) and (ii)) must be incorporated in the indicator set 
for each municipaiity to which they appiy. These are 'universai municipai indicators'. * 'Previous 
Year' refers to the targets that were set in the Year - 1 Budget/! DP round; *'Current Year' refers to the 
targets set in the Year 0 Budget/iDP round. *'Fot towing Year' refers to the targets set in the Year 1 
Budget/! DP round. Note that all targets in the iDP must be fundable within approved budget 
provision. MSA 2000 5 sets out the purpose and character of Integrated Development Plans (iDPs) 
and 6 sets out the requirements for the reduction of performance management arrangement by 
municipalities in which iDPs piay a key roie. 


T 3.17.3 
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Employees: Clinics 


Job 

Level 

Year -1 

Year 0 

Employees 

Posts 

Employees 

Vacancies (fulltime 

equivalents) 

Vacancies (as a 

% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

4 

5 

5 

0 

0% 

7-9 

6 

31 

17 

14 

25% 

10-12 

12 

20 

16 

4 

53% 

13-15 

9 

12 

10 

2 

40% 

16-18 

0 

0 

0 

0 

48% 

19-20 

0 

0 

0 

0 

40% 

Total 

32 

69 

49 

20 

41% 


Totals should equate to those Included In the 4 total employee schedule. Employees and Posts numbers are as 
at 30 June. * Posts must be established and funded In the approved budget or adjustments budget Full-time 
equivalents are calculated by taking the total number of working days lost (excluding weekends and public 
holidays) while a post remains vacant and adding together all such days lost by all posts within the same set 
(e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. 

T 3.17.4 
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Financial Performance 2013/2014: Clinics 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to Budget 

Total Operational Revenue 

0 

0 

0 

0 

0% 

Expenditure: 






Employees 

12.561,945 

13,108,875.00 

9,947,237.00 

9,947,236.22 

-187% 

Repairs and 

Maintenance 

95,413 

74,229.00 

51,628.00 

33,787.65 

-3962% 

Other 

- 

595,927 

- 

1,111,138.00 

-111% 

Total Operational 

Expenditure 

12,657,358 

18,003,960.00 

14,449,109.00 

11,092,161.87 

-185% 

Net Operational 

Expenditure 

12,657,358 

18,003,960.00 

14,449109.00 

15,950,930.16 

-185% 

Net expenditure to be consistent with summary T 5. 1.2 in 5. Variances are caicuiated by 

dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3. 17.5 
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Capital Projects 

20123/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

9,000,000 

1,102,670 

8,350,000 

-85% 








Project A 

9,000,000 

1,102,670 

8,350,000 

-85% 

9 000 000 

Project B 

0 

0 

0 

0% 

0 

Project C 

0 

0 

0 

0% 

0 

Project D 

0 

0 

0 

0% 

0 

Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. 

T 3.17.6 
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COMMENT ON THE PERFORMAMNCE OF CLINICS OVERALL: 

We have 1 (one) capital projects that’s building of Klarinet Clinic at Ext3. The project value is 9 Million. To 
date the net operating budget is R8, 350, 000 Clinic building is complete. Snag list is being attended to 
Clinic occupied from 01 May 2014. 

T 3.17.7 


Chapter 3 

COMPONENT H: SPORT AND RECREATION 

INTRODUCTION TO SPORTAND RECREATION: 

Emaiahleni Local Municipality provides sport and recreation services to the community of Emalahleni in 
terms of the South African Sport and Recreation Act 110 of 1998 and the Council By Laws- Promotion 
and development of sport and recreation. 

T3.23 

3.23 SPORT AND RECREATION 
SERVICE STATISTICS FOR SPORTAND RECREATION 

Emalahleni Local Municipality provides sport and recreation services to the community of 
Emalahleni in terms of the South African Sport and Recreation Act 1 10 of 1998 and Council By Laws. 

1 . Capital Projects 
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1.1 Completed phase one of construction of community stadium at Pine Ridge- pavilion, 
Caretaker’s house, netball and tennis court. 

2. Sport and Recreation Programmes 

Emalahleni Local Municipality presented the following sport and recreation activities: 

2.1 Facilitated participation of Physically Disabled Athlete in Emalahleni Marathon 

2.2 Presented Fun and Games throughout Emalahleni Townships 

3. Challenges 

3.1 Shortage of staff 

3.2 Budget constraints 

3.3 Lack of equipments and machinery 

3.4 Community interference 


T3.23.1 


Chapter 3 


Sport and Recreation Policy Objectives Taken From IDP 


Service 

Outline 

2012/2013 

2013/2014 

2014/20 

2015/2016 

Objectiv 

Service 



15 


es 

Targets 
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Target 

Actuai 

Target 

Actua 

1 

Target 

Service 





‘Curre 


‘Current 

‘Curre 

‘Foiiowi 

Indicator 


‘Previous 


‘Previou 

nt 



Year 

nt 

ng Year 

s 


Year 


s Year 

Year 





Year 


(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

To 

Upgraded 

Construct 

The 

The 


The 





develop 

sport 

ion of 

caretak 

caretaker 


caretakers 




and 

facility in 

soccer 

ers 

s house 


house is 




promote 

pine ridge 

field, 

house 

is 100% 


100% the 




sport in 


caretaker’ 

is 100% 

the 


pavilion is 




Emaiahi 


s house 

the 

pavilion 


75% 





eni 


and 

pavilion 

is 75% 


complete 







pavilion 

is 75% 

complete 


and 







in pine 

complet 

and 


planting of 






ridge. 

e and 

planting 


grass is 







planting 

of grass 


35% 








of grass 

is 35% 


compete, 








is 35% 

compete 


Tennis 








compet 



court 








e, 



100% 








Tennis 



complete 








court 












100% 












complet 












e 
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Presente 


Facilitatio 


Facilitatio 


Facilitatio 


d Sports 
developm 
ent 


n of 

participati 

on for 

physically 

disabled 

athletes 

in 

Emalahle 

ni 

Marathon 


n of 

participat 
ion for 
physicall 

y 

disabled 

athletes 

in 

Emalahle 

ni 

Marathon 


n of 
participati 
on for 

physically 
disabled 
athletes in 
Emalahle 
ni 

Marathon 


Note: This statement should include no more than the top four priority service objectives. The 
indicators and targets specified above (coiumns (i) and (ii)) must be incorporated in the 
indicator set for each municipaiity to which they appiy. These are 'universai municipai 
indicators * 'Pre vious Year' refers to the targets that were set in the Year - 1 Budget/! DP round; 

"Current Year' refers to the targets set in the Year 0 Budget/! DP round. "Following Year' refers 
to the targets set in the Year 1 Budget/iDP round. Note that aii targets in the iDP must be 
fundabie within approved budget provision. MSA 2000 chapter 5 sets out the purpose and 
character of Integrated Development Plans (I DPs) and chapter 6 sets out the requirements for 
the reduction of performance management arrangement by municipaiities in which IDPs piay a T 
key roie. 3.23.2 
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Chapter 3 


Employees: Sports and Recreation 


2013/2014 

2013/2014 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 

% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

1 

1 

1 

1 

50% 

7-9 

1 

1 

1 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

2 

2 

2 

0 

0% 

Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts 

numbers are as at 30 June. *Posts must be established and funded In the approved budget or 

adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost 

(excluding weekends and public holidays) while a post remains vacant and adding together all such 

days lost by all posts within the same set (e.g. ‘senior management) then dividing that total by 250 to 

give the number of posts equivalent to the accumulated days. T 3.23. 3 
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Chapter 3 


Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 


0 

0 

0 

0% 

Expenditure: 






Employees 


28247.00 

0 

15636.00 

0% 

Repairs and Maintenance 

0 

71022.00 

0 

71022.00 

0% 

Other 

0 

0 

0 

0 

0% 

Total Operational Expenditure 

4774581.00 

4774581.00 

0 

4774581.00 

-21% 

Net Operational Expenditure 

4774581.00 

4774581.00 


4774581.00 

-21% 


Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are 
caicuiated by dividing the difference between the Actuai and Originai Budget by the Actuai. T 3.23. 4 


Capital Expenditure Year 2013/2014: Sports and Recreation 


R'OOO 


2013/2014 


Capital Projects 

Budget 

Adjustment 

Actual 

Variance 

Total Project 



Budget 

Expenditure 

from 

Value 


187 











original 

budget 


Total All 

3529463 











Project A 

3529463 

0 

3529463 

100% 

3529463 

Project B 






Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. 

T 3.23.5 


COMMENT ON THE PERFORMAMNCE OF SPORT AND RECREATION OVERALL: 

Emalahleni Local Municipality has performed well with regard to provision of sport and recreation in 
2013-2014 financial years. However there were challenges with regard to budget constraints which 
resulted in Council not being able to present sport and recreation programmes. 


T 3.23.6 
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Chapter 3 


Service 

Objectives 

Outiine 

Service 

Targets 

2012/2013 

2013/2014 

2014/2015 

2015/2016 


Target 

Actual 

Target 

Actual 

Target 

^^dicators 

‘Previous 

Year 


‘Previous Year 

‘Current 

Year 


‘Current 

Year 

‘Current 

Year 

‘Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Provision for 

housing for aii 

househoids 

Additional 

houses 

provided 

during the 

year (Houses 

required at 

year end) 

additional 

houses 

( houses 

required) 

additional 

houses 

(houses 

required) 

additional 

houses 

( houses 

required) 

additional 

houses 

(houses 

required) 

additional 

houses 

( houses 

required) 

additional 

houses 

( houses 

required) 

additional 

houses 

( houses 

required) 

additional 

houses 

(houses 

required) 

Number of 

Households 

40 000 

households 

1420housing 


1201 units 



1640 units 

1640 units 
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without formal 

Housing. 

have no 

access to 

decent 

housing. 

units 








Number of rental 

stock housing. 

1 325 

135 


170 



360 

220 


Municipal 

Housing 

Accreditation. 

level 1 

Accreditation 

obtained by 

the 

Municipality. 

Level 2 

Accreditation 

to be 

obtained. 


Implementation 

of Housing 

projects as per 

level 1 

Accreditation. 



Level 2 

Accreditation 

level 2 

Accreditation 












Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above 

(columns (i) and (ii)) must be incorporated in the indicator set for each municipality to which they apply. These are 'universal 

municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/iDP round; *'Current Year' refers to the 

targets set in the Year 0 Budget/iDP round. *'Following Year' refers to the targets set in the Year 1 Budget/iDP round. Note that all 

targets in the iDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of 

Integrated Development Plans (iDPs) and chapter 6 sets out the requirements for the reduction of performance management 

arrangement by municipalities in which iDPs piay a key roie. T3.5.3 
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Chapter 3 


Employees: Human Settlements 


Job Level 

2012/2013 

2013/2014 

Employees 

Posts 

Employees 

Vacancies (fulltime 

equivalents) 

Vacancies (as a % 

of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0 

4-6 

5 

5 

5 

0 

0 

7-9 

7 

8 

7 

1 

13% 

10-12 

0 

0 

0 

0 

0 

13-15 

10 

14 

10 

4 

29% 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

23 

28 

23 

5 

18% 


Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts 
numbers are as at 30 June. *Posts must be established and funded In the approved budget or adjustments 
budget Full-time equivalents are calculated by taking the total number of working days lost (excluding 
weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 
within the same set (e.g. ‘senior management) then dividing that total by 250 to give the number of posts 
equivalent to the accumulated days. 

T3.5.4 
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Financial Performance Year 0: Human Settlements 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 






Expenditure: 






Employees 

6 058 217 

6 335 406 

-1 285 702 

5 800 221 

95.7% 

Repairs and Maintenance 

138 911 

0 

97 508 

67 897 

48.8% 

Other 

2 805 355 

358 607 

1 526 437 

742 934 

26.4% 

Total Operational Expenditure 

9 002 483 

6 694 013 

338 243 

6 611 052 

73.4% 

Net Operational Expenditure 

9 002 483 

6 694 013 

338 243 

6 611 052 

73.4% 

Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are 

caicuiated by dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3.5.5 


Chapter 3 


Capital Expenditure Year 2013/2014: Human Settlements 


R'OOO 
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Capital Projects 


2013/2014 



Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

originai 

budget 

Totai 

Project 

Vaiue 

Total All 

122955405 

0 

10336447 

-1090% 








Klarinet Integrated Residential 

project 

36471500 

0 

1782490 

-1946% 

36471500 

Empumelelweni 400 Units 

2353000 

0 

3280364 

28% 

23530000 

Phoia 145 units 

5456000 

0 

1497874 

-264% 

51615405 

CPU's Thushanang phase 3135 

units 

51615405 

0 

0 

0% 

5882500 

Hiaianikahie ext 3 Consoiidation 

100 units 

5882500 

0 

0 

0% 

5882500 

Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. 

T3.5.6 
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COMMENT ON THE PERFORMANCE OF THE HUMAN SETTLEMENTS OVERALL 


The housing unit performance is very good. However its performance is affected by the Subsidy allocation 
from Province and the number of beneficiaries and the National Housing Needs Register (NHNR) Data base. 
The Municipality is currently Accredited on Level 2. 


T 3.5.7 


Chapter 3 


COMPONENT G: SECURITY AND SAFETY 


INTRODUCTION TO SECURITY & SAFETY: 

The municipality does not have municipal police but it does have a public safety department. The department 
does participate in community public safety programmes together with the South African Police Service 
(SAPS). The department has several units which include Traffic Control and Licensing, Security & Disaster 
Management. 


194 







SECURITY SERVICES AND LAW ENFORCEMENT OBJECTIVE:- 

1 . To ensure maximum protection of Council properties. 

2. To enforce Council by-laws. 

3. To ensure proper access management and protection of staff. 

During the 2013/14 financial year the section had a challenge on security equipment in and around the Council 
premises not sufficient. 

We faced uncontrollable street vendors, non-compliance to Municipal by-laws, illegal land uses and illegal 
occupation of land. 

STRATEGY TO IMPROVE ON THE CHALLENGES FACED:- 

1 . Implement sufficient and effective security management system 

2. By purchasing additional patrol and respond vehicles 

3. Enforced Council by-laws and policies. 

T3.20 
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Chapter 3 


3.20 SECURITY AND LAW ENFORCEMENT 


INTRODUCTION SECURITY AND LAW ENFORCEMENT: 

Emalahleni Local Municipal Council established Security Section with the intention to protect and save guard 
Municipal assets and property. 

T3.20.1 


Security Service Data 

1 

Details 

Year:2012/2013 

2013/2014 

Year:2014/2015 

1 


Actual No. 

Estimate No. 

Actual No. 

Estimate No. 


Number of burglary and 





1 

theft during the year 

193 

201 

85 

100 


Number of informal 


On a Constant 

On a Constant 

On a Constant 

2 

structures destroyed 

58 

Basis 

Basis 

Basis 


Number of security officers 

in the field on an average 




Security Services is 

3 

day 

8 

10 

10 

outsourced 

1 

Number of security officers 




Security Services is 

fl 

on duty on an average day 

8 

10 

10 

outsourced 

T 3.20.2 
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Chapter 3 


Security Objectives Taken From IDP 

Service 

Objective 

s 

Outline 

Service 

Targets 

2011/2012 

2012/2013 

2013/201 

4 

2014/2015 



Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 


‘Previou 

s Year 


‘Previou 

s Year 

‘Current 

Year 


‘Current 

Year 

‘Current 

Year 

‘Followin 

g Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Reduction 

of illegal 

informal 

settlement 

Reductio 

n of 

invasion 

of 

municipa 

i land 

T0% 

reductio 

n in year 

-1 

A0% 

reductio 

n in 

year -1 

T1% 

reductio 

n in year 

0 

T1% 

reductio 

n in 

year 0 

A1% 

reductio 

n in 

year 0 

T2% 

reduction 

in year 1 

T5% 

reductio 

n in 

year 3 

T5% 

reduction 

in year 3 

NOT 

INCLUDE 

DIN THE 

IDP 
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Note: This statement should include no more than the top four priority service objectives. The 

indicators and targets specified above (coiumns (i) and (ii)) must be incorporated in the indicator set 

for each municipaiity to which they appiy. These are 'universai municipai indicators'. * 'Previous 

Year' refers to the targets that were set in the Year - 1 Budget/iDP round; *'Current Year' refers to 

the targets set in the Year 0 Budget/iDP round. *'Foiiowing Year' refers to the targets set in the Year 

1 Budget/iDP round. Note that aii targets in the iDP must be fundabie within approved budget 

provision. MSA 2000 chapter 5 sets out the purpose and character of integrated Deveiopment Pians 

(iDPs) and chapter 6 sets out the requirements for the reduction of performance management 

arrangement by municipaiities in which iDPs piay a key roie. T 3.20. 3 
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Chapter 3 


Employees: Security Officers 

Job Level 

Year: 

2011/2012 

Year:2012/2013 

Police 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of 

total 

posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Police Officer & Deputy 






Other Police Officers 






0-3 

1 

1 

0 

0 

0 

4-6 

10 

13 

13 

0 

0 

7-9 

13 

30 

25 

5 

16 

10-12 

11 

42 

21 

21 

507 

13-15 

7 

7 

6 

1 

14 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 






Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and Posts 
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numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments 
budget Full-time equivalents are calculated by taking the total number of working days lost (excluding 
weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 
within the same set (e.g. ‘senior management) then dividing that total by 250 to give the number of posts 
equivalent to the accumulated 

days. T 

3.20.4 


Financial Performance 2013/2014: Security Services 



2012/2013 

2013/2014 

Details 

Actual 

Original 

Adjustment 

Actual 

Variance to 



Budget 

Budget 


Budget 

General expenditure 

11 448 741.00 

32 478 911.00 


30 913 459.74 

95.18% spent 

Repair & Maintenance 

131 400.00 

136 654.00 


111 573.77 

81.64% spent 

Total Expenditure Net 

19 228 634.00 

39 070 826.00 


35 761 810.95 

91.53% spent 


Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances 

are calculated by dividing the difference between the Actual and Original 

Budget by the Actual. T 3. 20. 5 

Chapter 3 


Capital Expenditure 2013/2014: Security Services 


R'OOO 


01 


21 





















2011/2012 


Capital Projects 


Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

N/A 











Project A 






Project B 






Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council (Including 

past and future expenditure as appropriate. 

T 3.20.6 


No capital projects. 


COMMENT ON THE PERFORMANCE OF SECURITY OVERALL: 

The security unit of the municipality did not have any capital projects for the year of reporting. The unit was 
transformed into a Law Enforcement Unit and will enforce by-laws of the municipality. 
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Chapter 3 


3.20A TRAFFIC SERVICES 


INTRODUCTION TO TRAFFIC SERVICES: 

The Traffic Section is mainiy focusing to promote road safety and education. The section managed to 
conduct 24 major roadblocks in conjunction with the SAPS and Mpumaianga provincial Traffic Control 

Through the appointment of 24 points men as Extended Public works Project (EPWP) the section managed 
to reduce the traffic congestion in eMalahleni and the community managed to reach their destinations 
without and deiays during peak-hours 

Support was also given to the communities living in poverty by donating bicycies to the disadvantaged 
scholars, the project was initiated by the Mpumaianga Department of Community Safety, Security and 
Liaison which Shovakalula Project. 

THE OBJECTIVE:- 

1 . Is to provide visibie patrol within Emaiahieni Local Municipality. 

2. Proper control of hawkers and street vendors 
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3. To render 24 hours - 7 day service delivery to be community. 

4. To have proper management system of parking in the CBD 

PROBLEM STATEMENT: 

Traffic Section is unable to render effective and efficient service delivery to the community due to insufficient 
personnel and resources; which then results to uncontrolled hawkers and traffic congestions, street vendors 
on main routes and the CBD. 

STRATEGY TO IMPROVE ON PERFOMANCE: 

1 . To increase traffic personnel 

2. Acquisition of requisite vehicles 

3. Provision of facilities for proper control of informal traders 

4. Implementation of controlled parking system 

T3.20.2 
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Chapter 3 


Traffic Service Data 

Detaiis 

Year 

2012/2013 

Year 2013/2014 

Year 2014/2015 

Actuai No. 

Estimate No. 

Actuai No. 

Estimate No. 

Number of road traffic accidents during 

the year 

289 

325 

631 

600 

Number of by-iaw infringements 

attended 

14750 

17230 

15 632 

15 000 

Number of poiice officers in the fieid on 

an average day 

12 

16 

16 

20 

Number of poiice officers on duty on an 

average day 

16 

22 

22 

25 

T3.20.2 


Chapter 3 


Employees: Fire Services 


Job Level Year-1 Year 2013/2014 



0-3 11 0 1 100% 

4-6 12 14 11 3 29% 

7-9 99 9 0 2% 

10- 12 21 25 21 4 12% 

13- 15 0 0 0 0 0% 

16- 18 0 0 0 0 0% 

19-20 0 0 0 0 0% 

Total 43 49 41 8 20% 

Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and 
Posts numbers are as at 30 June. *Posts must be established and funded In the approved budget or 
adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all 
such days lost by all posts within the same set (e.g. ‘senior management) then dividing that total by 
250 to give the number of posts equivalent to the accumulated 
days. 


T3.21.4 


























































Chapter 3 


Financial Performance 2012/2013: Fire Services 





R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

Revenue 

416,626 

223 951.00 


202 089.84 

90.23% 

Expenditure: 






General expenditure 

17,842,794 

2 211 873.00 


1 636 346.70 

73.98% spent 

Repairs and Maintenance 

308674 

653 814.00 


416 507.72 

63.70% spent 

other expenditure Inter - 

Department charges 

115,927 

81 782.00 


103 666.71 

126.75% 

Depreciation 

345,164, 





Total Operational 

Expenditure 

18,612,559 





Net Operational 

Expenditure 

18,195,934 





Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are 

caicuiated by dividing the difference between the Actuat and Originat Budget by the 

Actual T 3.21.5 


Capital Expenditure Year 2012/2013: Fire Services 


R'OOO 


Capital Projects 


2012/2013 



































Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All: Fire engine 


69,944 


69,944 


Fire engine 


116,520 


116,520 


Project: 5X Bush (Veld) Fire 

Trailers 


23684 


23684 


Total project value represents the estimated cost of the project on approval by council 

(Including past and future expenditure as appropriate. 

T 3.21.6 


COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL: 


The Fire Services performance was above average. The performance needs to improve and this can 
be done by having satellite fire stations especially in Ogies/Phola and the western townships of 
eMalahleni where there is a huge concentration of people in informal settlements. 


T3.21.7 


3.22 OTHER (DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL, CONTROL OF 
PUBLIC NUISANCES AND OTHER) 

INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL, CONTROL 
OF PUBLIC NUISANCES, ETC: 






Emalahleni Local Municipality does provide the disaster management service but the function of 
animal licensing and control is no longer done. The function of animal control is done by the SPCA of 
which the municipality provides an annual grant. The municipality does provide the services of control 
of public nuisances like noise and other undesirable conditions which affect public peace. 

The three priorities of Disaster Management Services were: 

• Identification of disaster risk areas; 

• Management of accident scenes especially where there has been spillages; and 

• Development of Disaster Management Plan and the establishment of Disaster Management 
Coordinating Forum. 3.22.1 


Chapter 3 


SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 

CONTROL OF PUBLIC NUISANCES, ETC: 

• Plans Scrutinized 

154 

• Site Inspection Building Plans 

12 

• Industries Inspected 

81 






• Businesses Inspected 927 

• Fire Inspections - Hydrants 0 

• Fire Prevention Training at Schools/lnstitutions 0 

• LPG/ Flammable Liquid & Chemical Installations Insp. 3393 

• Other Activities 136 

• Lectures/ Training 3 


Service 

Outiine 

2010/2011 

2011/2012 


2013/20 

2014/2015 

Objectives 

Service 

Targets 






14 




Target 

Actu 

Target 

Actu 


Target 





ai 



ai 











‘Current 

‘Curre 

‘Foiiowi 



*Previo 


*Previo 

*Curre 


Year 

nt 

ng Year 

Service 


us 


us 

nt 



Year 


Indicators 


Year 


Year 

Year 





(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Promotion 

Risk 

0 

0 

34 






of an 

assessme 



Wards 






integrated 

nt, 









and co- 

preventio 









ordinated 

n and 









system of 

reduction 









disaster 

of 









risk 

disasters 












managem by 
entinthe training 
prevention and 
, reduction awarenes 
and s 

mitigation campaign 
of severity s and 
of volunteer 

disasters recruitme 
nts 

Note: This statement shouid inciude no more than the top four priority service 
objectives. The indicators and targets specified above (coiumns (i) and (ii)) must be 
incorporated in the indicator set for each municipaiity to which they appiy. These are 
'universai municipai indicators'. * 'Previous Year' refers to the targets that were set in the 
Year - 1 Budget/iDP round; *'Current Year' refers to the targets set in the Year 0 
Budget/iDP round. *'Foiiowing Year' refers to the targets set in the Year 1 Budget/iDP 
round. Note that aii targets in the iDP must be fundabie within approved budget 
provision. MSA 2000 chapter 5 sets out the purpose and character of integrated 
Deveiopment Pi a ns (iDPs) and chapter 6 sets out the requirements for the reduction of 
performance management arrangement by municipaiities in which iDPs piay a key roie. 


T 3.22.3 



Chapter 3 


Employees: Disaster Management, Animal Licensing and Control, Control of Public Nuisances, Etc 



Year -1 


Year 0 



Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of 

total 

posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

1 

3 

2 

1 

33 

7-9 

2 

2 

1 

1 

50 

10-12 

8 

9 

9 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

11 

14 

12 

2 

14 


Totals should equate to those Included In the Chapter 4 total employee schedule. Employees and 
Posts numbers are as at 30 June. *Posts must be established and funded In the approved budget or 
adjustments budget. Full-time equivalents are calculated by taking the total number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all 
such days lost by all posts within the same set (e.g. ‘senior management) then dividing that total by 
250 to give the number of posts equivalent to the accumulated days. 

T 3.22.4 









Financial Performance 2012/2013: Disaster Management, 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

0 

0 


0 


Expenditure: 






General expenditure 

36,713 

16 537.00 


12 918.26 

78.11% spent 

Repairs and Maintenance 

2699 

10 500.00 


750.00 

7.14% spent 

Other 

0 

0 


0 


Depreciation 

18,261 











Total Operational Expenditure 

21,327 





Net Operational Expenditure 

21,327 





Net expenditure to be consistent with summary T 5. 1.2 in Chapter 5. Variances are 

caicuiated by dividing the difference between the Actuat and Originat Budget by the 

Actual T 3.22.5 


Chapter 3 


Capital Expenditure Year2013/2014 Disaster Management 










R'OOO 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 






No Capital Projects 

No Capital 

No Capital 

No Capital 

No Capital 

No Capital 


Projects 

Projects 

Projects 

Projects 

Projects 

No Capital Projects 

No Capital 

No Capital 

No Capital 

No Capital 

No Capital 


Projects 

Projects 

Projects 

Projects 

Projects 

No Capital Projects 

No Capital 

No Capital 

No Capital 

No Capital 

No Capital 


Projects 

Projects 

Projects 

Projects 

Projects 

No Capital Projects 

No Capital 

No Capital 

No Capital 

No Capital 

No Capital 


Projects 

Projects 

Projects 

Projects 

Projects 

No Capital Projects 

No Capital 

No Capital 

No Capital 

No Capital 

No Capital 


Projects 

Projects 

Projects 

Projects 

Projects 

Total project value represents the estimated cost of the project on approval by council 


(Including past and future expenditure as appropriate. 



T 3.22.6 


No Capital Projects 


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL LICENCING AND 
CONTROL OF PUBLIC NUISANCES, ETC OVERALL: 


The Disaster Management was able to achieve: 






• Risk assessment and hazard identification at various wards. 

• No major disaster incidents accrued or reported within eMalahleni. 

• Received disaster response vehicie from Nkangaia District Municipality. 

The following chalienges were experienced: 

• Increase of illegal settlement on Disaster areas. 

• Sinking hoies and underground fire within eMalahieni. 

• High accident and poor visibility due to thick mist at N12 Freeway during the rainy 

season. 

T3.22.7 


Chapter 3 


COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


INTRODUCTION TO CORPORATE POLICY OFFICES. ETC 







Emalahleni Local Municipality is a category B municipality as envisaged in Section 9 (d) of the Local 
Government: Municipal Structures Act, 1998 (Acti 17 of 1998). Therefore the municipality is a 
municipality with a mayoral executive system combined with a ward participatory system. 

The municipality has an Executive Mayor, Speaker, Whip and six Members of the Mayoral Committee 
who are all full-time councillors. The administration is led by the Municipal Manager who is assisted 
by five directors and a support staff in his office. 

T3.24 


3.24 EXECUTIVE AND COUNCIL 


INTRODUCTION TO EXECUTIVE AND COUNCIL 

Emalahleni Local Municipality is a municipality with a mayoral executive system combined with a ward 
participatory system. The Executive Mayor is a full-time political office bearer and has delegated 
functions given by Council and also by legislation. The Executive Mayor is assisted by six Members of 
the Mayoral Committee who are also full-time political office bearers. 

The municipality is governed by a Council of sixty eight (68) Councillors who are elected for a term of 
five years. The majority party is the African National Congress with forty-nine (49) Councillors, 
followed by the Democratic Alliance with eighteen (18) Councillors and then the Freedom Front Plus 
with one (1) Councillor. 





The Administration is led by the Municipal Manager who is appointed by Council on a fixed term 
contract. The Council of the municipality, after consultation with the municipal manager, appoints 
managers directly accountable to the municipal manager. 

The Municipal Manager is the accounting officer of the municipality and is assisted by the managers 
directly accountable to him. There is also a support staff in the office of the municipal manager that is 
responsible for internal audit, performance management, communication and community 
participation, local economic development. Integrated Development Plan, Project Management, 
interface with the District Municipality, National and Provincial Governments. 

T.3.24 


Chapter 3 


SERVICE STATISTICS FOR EXECUTIVE AND COUNCIL 
ARM TO COMMENT ON COUNCIL AND ITS COMMITTEE MEETINGS 


Chapter 3 


Employees: Human Resource Services 

Job Level 

Year: 

Year: 2012/2013 










2011/2012 


Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 

% of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0 

4-6 

8 

10 

9 

1 

11 

7-9 





0 

10-12 





0 

13 - 15 





0 

16 - 18 





0 

19-20 





0 

Total 

9 

11 

10 

1 

9 


Totals should equate to those Included in the Chapter 4 total employee schedule. Employees and 
Posts numbers are as at 30 June. * Posts must be established and funded in the approved budget or 
adjustments budget. Fuii-time equivaients are caiculated by taking the totai number of working days 
lost (excluding weekends and public holidays) while a post remains vacant and adding together all 
such days lost by all posts within the same set (e.g. 'senior management') then dividing that totai by 
250 to give the number of posts equivaient to the accumuiated days. T3.26.4 


Financial Performance Year 2012/2013: Human Resource Services 

R'OOO 

Details 

Year -12/13 

Year 13/14 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to Budget 

Total Operational Revenue 

2455338 

1622656 

1622656 

870839 


Expenditure: 






Employees 

5125338 

5617121 

6127668 

6127664 


Repairs and Maintenance 

0 

0 

0 

0 



Other 

7207839 

4795208 

5648476 

5485041 


Total Operational Expenditure 

12333232 

10412329 

11776144 

11612705 


Net Operational Expenditure 

9877894 

8789673 

10153488 

10741866 


Net expenditure to be consistent with summary T 5.1.2 in Chapters. Variances are caicuiated by 
dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3.26.5 


Chapter 3 


Capital Expenditure Year 2011/2012: Human Resource Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project Value 

Total All 

n/a 











Project A 






Project B 






Project C 






Project D 






Totai project vaiue represents the estimated cost of the project on approvai by 
councii (inciuding past and future expenditure as appropriate. 

T 3.26.6 


COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL:T3.26.7 


Chapter 3 


COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD 

INTRODUCTION 

The Service Delivery and Budget Implementation Plan (SDBIP) is an implementation plan of the approved Integrated 
Development Plan (IDP) and Medium Term Revenue and Expenditure Framework. Therefore, only projects that are budgeted 
for are implemented. The SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, 
municipal manager, senior managers and community. The performance agreements of the Municipal Manager and managers 
directly accountable to the municipal manager are based on this SDBIP. 

A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purposes of 
monitoring the execution of the budget, performance of senior management and achievement of the strategic objectives set by 
council. The SDBIP serves to address the priorities issues and strategic objectives as derived from the approved IDP. This 
SDBIP is based on the approved budget that was approved by Council. This SDBIP must be read in conjunction with the: 


Integrated Development Plan 




MTREF (Budget) 


The SDBIP is legislated in terms of the Municipal Financial Management Act 56 of 2003 (MFMA) to give effect to the IDP and 
Budget of the Municipality. Section 53(1 ) (c) (ii) of the MFMA requires that “the municipality’s sen/ice delivery and budget 
implementation plan is approved by the Mayor within 28 days after approval of the budget' 


PURPOSE OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

The purpose of SDBIP is to: 

Give effect to the Integrated Development Plan (IDP) and the Budget of the municipality. 

It also provides the vital link between the mayor, council (executive) and the administration, and facilitates the 
process for holding management accountable for its performance. 

It enables the municipal manager to monitor the performance of senior managers, the mayor to monitor the 
performance of the municipal manager, and for the community to monitor the performance of the 
municipality 

Should therefore determine (and be consistent with) the performance agreements between the mayor and the 
municipal manager and the municipal manager and senior managers determined at the start of every 
financial year and approved by the mayor. 


KEY PERFORMANCE AREAS 

Towards the achievement of municipal short to medium and long-term vision, as outlined in the development strategy, the 
municipality has crafted a set of broad strategic objectives to create a sense of focus around key focus areas (also referred to 
as priority issues). These strategic objectives are aimed at bridging the gap between the current priorities or challenges and the 
municipality’s long-term vision by offering a high-level of what needs to be achieved in the short to medium term. 

The eMalahleni Local Municipality (ELM) SDBIP is outlined as per the national key performance areas, which are service 
delivery and infrastructure development; Institutional Development and Organisational Transformation; financial viability; good 
governance and public participation and Local Economic Development (LED). Each key performance areas have high key 
focus areas, strategic objective, baseline, key performance indicator annual target, annual budget, quarterly target based on 
both performance progress and expenditure and evidence which is portfolio of evidence. 

SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

The 201 3/14 service delivery and infrastructure development programme and projects cover the following areas; 

Land Acquisition 
Planning & Survey 
Land Use Management 
Building Control 
Waste Management 
Environmental Management 
Sport and recreation 



Libraries 
Social Services 
Transversal issues 
Sustainable Human settlement 
Licensing 
Electrical Services 
Provision of sanitation 
Roads and Stormwater 
Provision of electricity 
Building Access control 
Municipal Building Maintenance 
Provision of portable water 


INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

For the purpose if institutional development and organisation transformation, for the 2013/14 the municipality will concentrate 
on: 


Performance Management 
Labour relations 
Skills development 
Organisational Structure 
ICT 

Human Resource Management 
Programme and Project Management 

FINANCIAL VIABILITY 

The financial viability implementation plan covers the following: 

Municipal Budget 
Cash flow forecast 
Financial position 
Revenue management 
Cash Flow Management 
Cash flow forecast 
Segregation of duties 
Monthly budget reports 
Internal Controls 
Consumable stores 
MFMA Annual Reporting 
Cash Monitoring and reporting 
Financial management 
Budget Control 
Supply Chain Management 
Contract Management register 
Policies and Procedures 
Debtors Control 
Revenue 



Tariff Structure and Tariffs 
Financial Control 

Cost and Management Accounting 

Insurance Management 

Fleet Management 

Licensing 

Traffic 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

As part of good governance and public participation, the following will be implemented 

Law enforcement 
Licensing 
T raffle 

Emergency Services 
Political structure 
By-laws and policies 
Information management 
Information management 
Delegation 
Legal Service 
Ward committees 
Risk management 
Anti-fraud and corruption 
IDP 

Internal Auditing 

Internal and external communication 
Youth economic growth 
Disaster management 


LED 

Local Economic Development programmes and projects will cover the following: 

Land Acquisition 
Branding and marketing 
Conduct research 

Conduct Business satisfactory survey 

Special Economic Zones 

Business Incubator programme 

Enterprise Development 

Local Economic Strategy 

CBD regeneration Strategy 

Local Economic Development Forum 

Investment Advisory 

Local tourism and Development 

Local Arts and Culture 



Local Reference Committee 



EMALAHLENI LOCAL MUNICIPALITY 2013/14 SDBIP 


Municipal Implementable programmes and projects 



KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


2 

Planning 

& 

Survey 

Increase 

access to 

service 

To provide 

sustainabi 

e 

Integrated 

human 

settlement 

s and 

improved 

quality of 

life 

Var 

iou 

s 

wa 

rds 

90% of 

township 

establishm 

ent 

completed 

Ben Fleur 

Township 

establishm 

ent 

Openin 

g of 

Towns 

hip 

register 

Complete 

d township 

establishm 

ent by 

Septembe 

r2013 

R68 998.00 

Section 

101 

Certificat 

es 

Proclam 

ation 

register 

R68 

998. 

00 







Town 

ship 

regist 

er 

Month 

ly, 

Quart 

erly 

report 

s 

3 

Planning 

& 

Survey 

Var 

iou 

s 

wa 

rds 

30% of 

township 

establishm 

ent 

completed 

Corridor 

Hill 

Extension 

1 township 

establishm 

ent 

Openin 

g of 

Towns 

hip 

register 

90% 

township 

establishm 

ent 

completed 

R701 830.00 

approval 

of the 

layout 


Survey and 

pegging 

Submission 

of general 

plans 

R431 

980.0 

0 



Section 

101 

Certificate 

s 

Proclamati 

R26 

9 

850. 

00 

Town 
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er 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 

















on register 


Month 

ly, 

Quart 

erly 

report 

s 

4 

Planning 

& 

Survey 

Var 

iou 

s 

wa 

rds 

30% of 

township 

establishm 

ent 

completed 

Klarinet 

Extension 

9 township 

establishm 

ent 

Openin 

g of 

Towns 

hip 

register 

Complete 

d 

Township 

establishm 

ent by 30 

June 

2014. 

R1 000 

000.00 

Approval 

of the 

layout 

R39 

0 

000. 

00 

Survey and 

Pegging 

Submission 

of general 

plan 

R432 

000.0 

0 



Section 
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s 
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on register 

R17 

8 

000. 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
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Focus 
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Issue) 

Strategic 
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Project 
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Planning 
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Increase 
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To provide 
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quality of 

life 
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access to 
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 
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Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




developm 

ent 
















8 

Building 

Control 

Increase 

access to 

service 

To 

effectively 

manage 

the 

Var 

iou 

s 

wa 

rds 

Inadequat 

e 

implement 

ation of 

building 

control 

Regulation 

s, Policies 

and 

Evaluate 

and 

approve 

building 

plans 

submitted 

Numbe 

r of 

approv 

ed 

building 

plans 

1500 

Building 

plans to 

be 

approved 

within 

2013/2014 


375 

complet 

ed 

Building 

plans 

approve 

d 


375 

completed 

Building 

plans 

approved 


375 

completed 

Building plans 

approved 


375 

completed 

Building 

plans 

approved 


Month 

ly, 

Quart 

erly 

report 

s 
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N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




building 

control 


Systems. 

Backlog of 

building 

plan 

application 

s 














9 

Waste 

Manage 

ment 

Increase 

access to 

service 

To keep 

Emalahlen 

i clean by 

eradicatin 

g illegal 

dumping 

spots 

AL 

L 

300 

Dumping 

spots 

around 

Emalahlen 

i. 

Clean City 

Cleane 

d out 

and 

fenced 

off 

dumpin 

g spots 

30 Illegal 

dumping 

spots 

cleaned 

R1 million 

05 

Illegal 

dumping 

spots 

cleaned 

R12 

5 

000 

05 Illegal 

dumping 

spots 

cleaned 

R125 

000 

10 Illegal 

dumping 

spots cleaned 

R250 

000 

10 Illegal 

dumping 

spots 

cleaned 

R25 

0 

000 

Month 

ly 

report 

s 

Befor 

e and 

after 

Photo 

graph 

s 
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N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 
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Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


1 

0 

Waste 

Manage 

ment 

Increase 

access to 

service 

To 

operate 

and 

manage 

the 

Landfill 

Sites in 

complianc 

e with the 

existing 

permit 

requireme 

nt and 

conditions 

AL 

L 

Landfill 

Sites to be 

continuou 

sly 

operated 

and 

managed 

in line with 

permit 

requireme 

nts and 

conditions 

Operation 

and 

managem 

ent of 

Landfill 

sites to 

comply 

with 

permit 

requireme 

nts and 

conditions 

Landfill 

Sites 

operate 

d 

effectiv 

ely 

accord i 

ng to 

the 

permit 

require 

ments. 

Operation 

and 

managem 

ent of 

Landfill 

sites 

according 

to permit 

requireme 

nts and 

conditions 

R3.6 million 

Appoint 

ment of 

new 

service 

provider 

s to 

operate 

and 

manage 

the 

sites. 

R90 

0 00 

0 

Operation 

and 

management 

of site 

R900 

000 

Operation 

and 

management 

of site 

R900 

000 

Operation 

and 

managem 

ent of site 

R90 

0 

000 

Appoi 

ntmen 

t 

letters 

Repor 

ts 

Paym 

ent of 

invoic 

es 

1 

Environ 

Increase 


2 422 

Provision 

Provide 

Approxima 


625 


625 graves 


625 graves 


625 


Booki 
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N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


1 

mental 

Manage 

ment 

access to 

service 

To ensure 

the 

provision 

of 

sufficient 

and 

adequate 

burial 

space 

AL 

L 

Provision 

of burial 

space 

of burial 

space in 

municipal 

cemeterie 

s. 

d 

sufficie 

nt 

graves 

as per 

deman 

d 

monthi 

y- 

tely 2 

500 

graves 

provided. 


graves 

dug 


dug 


dug 


graves 

dug 


ngs 

made 

Repor 

ts 

1 

2 

Environ 

mental 

Manage 

ment 

Increase 

access to 

service 


Shortage 

of burial 

space. 

Establish 

ment of a 

new 

cemetery 

for 

Emalahlen 

i. 

1 X 

Cemet 

ery 

develo 

ped. 

EIA 

developed 

R1.3 million 



Application 

for EIA 






Repor 

ts and 

minut 

es of 

meet! 

ngs 
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N 
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Key 
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(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


1 

3 

Environ 

mental 

Manage 

ment 

Increase 

access to 

service 

To 

improve 

the quality 

of water 

and milk in 

Emalahlen 

i. 

AL 

L 

Poor 

water and 

milk 

quality. 

Monitor 

water and 

milk 

quality in 

Emalahlen 

i. 

Numbe 

r of 

sample 

s 

taken. 

56 

Samples 

taken. 

R250 000 

14Sampl 

es 

taken. 

R62 

500 

14Samples 

taken. 

R62 

500 

14 Samples 

taken. 

R62 

500 

14 

Samples 

taken. 

R62 

500 

Repor 

ts 

Samp 

le 

result 

s 

1 

4 

Environ 

mental 

Manage 

ment 

Increase 

access to 

service 

To 

promote 

Environme 

AL 

L 

Lack of 

awarenes 

s. 

Public 

Health 

education 

Numbe 

r of 

Public 

Health 

awaren 

ess 

campai 

gns 

7 Public 

awarenes 

s 

campaign 

s done 

Part of Sub- 
section 

budget. 

1 Public 

Health 

awarene 

ss 

campaig 

ns 


2 Public 

Health 

awareness 

campaigns 


2 Public 

Health 

awareness 

campaigns 


2 Public 

Health 

awarenes 

s 

campaign 

s 


Repor 

ts 
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Issue) 
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Wa 

rd 

Baseiine 

Project 
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Key 

Perfor 
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tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




ntal and 

Health 

Services 

to the 

communit 

y of 

Emalahlen 

i. 




done. 












1 

5 

Environ 

mental 

Manage 

ment 

Increase 

access to 

service 

To ensure 

the burial 

of 

unclaimed 

bodies. 

AL 

L 

45 

paupers 

buried. 

Burial of 

unclaimed 

bodies. 

Pauper 

s 

buried 

quarterl 

y as 

per 

deman 

d. 

Pauper 

burials 

done as 

per 

demand 

R41 062 

Pauper 

burials 

done as 

per 

demand 


Pauper 

burials done 

as per 

demand 


Pauper 

burials done 

as per 

demand 


Pauper 

burials 

done as 

per 

demand 


Repor 

ts 

Letter 

s from 

gover 

nment 

mortu 

ary 

1 

6 

Environ 

mental 

Increase 

AL 

840 ha 

public 

Maintenan 

ce of 

Maintai 

ned 

Maintaine 

d all parks 

R924 926.00 

Appoint 

ment of 


Monitor 


Monitor 




Invoic 
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Key 
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Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



Manage 

ment 

access to 

service 

To 

improve 

the image 

and the 

cleanlines 

s of the 

Public 

Open 

Spaces 

(POS) in 

Emalahlen 

i. 

L 

Open 

spaces 

maintaine 

d 

parks and 

Public 

Open 

Spaces by 

using 

contractor 

s. 

parks 

and 

Public 

Open 

Spaces 

and POS 

as per 

program. 


private 

contract 

ors 


contractors 


contractors 




es 

Repor 

ts 

1 

7 

Sport 

and 

recreatio 

n 

Increase 

access to 

service 

12 

Inadequat 

e soccer 

fields 

Installation 

of lights, 

revamping 

of pavilion 

and pitch 

Upgrad 

ed 

soccer 

field at 

Pine 

Lights, 

pavilion & 

pitch 

completed 

at Pine 

1.5 million 

Appoint 

Contract 

or 


Construct 


Construct 


Construct 


Month 

ly. 

quart 

erly 

and 
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N 

o 

Key 

Focus 
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(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 







at Pine 

Ridge 

Ridge 

Ride 

soccer 

filed 










annua 

I 

perfor 

mane 

e 

revie 

w 

report 

s 

1 

8 

Increase 

access to 

service 

To 

facilitate 

developm 

ent 

programm 

es for 

All 

wa 

rds 

No sport 

developm 

ent 

programm 

es in 

Emalahlen 

i 

Sport 

tournamen 

ts 

One 

sport 

tourna 

ment 

held in 

Emalah 

leni 

Athletic 

sport 

tournamen 

t held 

R16 000 







1 

Tourname 

nt will be 

held 

R16 

000 

Month 

ly, 

quart 

erly 

and 

annua 

I 

perfor 

mane 

e 

revie 

w 
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N 
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Key 

Focus 

Area 
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Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




different 

sporting 

codes 















report 

s 

1 

9 

Libraries 

Increase 

access to 

service 

To 

promote 

literacy 

All 

wa 

rds 

Low 

literacy 

levels 

Issuing 

out of 

books to 

the public 

Numbe 

r of 

books 

issued 

60 500 

books and 

items 

loaned out 

in all 

libraries of 

Emalahlen 

Operational 

budget 

15 125 

books 

loaned 

out 


15 125 

books 

loaned out 


15 125 books 

loaned out 


15 125 

books 

loaned out 


Month 

ly, 

quart 

erly 

and 

annua 

1 

perfor 

mane 

e 

revie 

w 

report 

s 

2 

0 

Increase 

access to 

service 

All 

wa 

rds 

Lack of 

awarenes 

s 

regarding 

Celebratio 

n and 

promotion 

of 

One 

day 

event 

held 

Telecomm 

unication 

day 

celebrated 

Operational 







Hold 

telecomm 

unication 

awarenes 


Month 

ly, 

quart 

erly 
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N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




To create 

awarenes 

s 

regarding 

Telecomm 

unication 

day 


World 

Telecomm 

unication 

day 

Telecomm 

unication 

day 










s 

campaign 

- 17 May 

2014 


and 

annua 

1 

perfor 

mane 

e 

revie 

w 

report 

s 

2 

1 

Increase 

access to 

service 

To create 

awarenes 

s 

regarding 

Internation 

al Literacy 

All 

wa 

rds 

Low 

literacy 

levels 

Celebratio 

n and 

promotion 

of 

Internation 

al Literacy 

day 

Internat 

ional 

literacy 

day 

held 

Celebrate 

d 

internation 

al Literacy 

on 7 - 1 1 

Sept 2013 

Operational 

hold 

literacy 

campaig 

n - 

Septem 

her 2013 








Month 

ly. 

quart 

erly 

and 

annua 

1 

perfor 

mane 

e 

revie 
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N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




day 















w 

report 

s 

2 

2 

Libraries 

Increase 

access to 

service 

To create 

awarenes 

s of library 

services 

and 

effective 

use 

All 

wa 

rds 

Ineffective 

use of 

libraries 

Celebratio 

n and 

promotion 

of library 

week 

Celebr 

ate 

Library 

week 

during 

March 

2014 

Week 

event held 

in March 

2014 

Operational 





To hold 

Library week 

campaign 

March 2014 




Month 

ly. 

quart 

erly 

and 

annua 

1 

perfor 

mane 

e 

revie 

w 

report 

s 

2 

3 

Social 

Services 

Increase 

access to 

All 

wa 

rds 

11877 

people 

indigents 

Registratio 

n of 

indigents 

Numbe 

r of 

indigen 

12000 

indigents 

assisted 

R55 954 809 

Investig 

ation 

and 


Registration 

process 


Capturing of 

data and 

registration 


Capturing 

submissio 

n to 


Month 

ly. 

quart 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




service 

To provide 

subsidies 

for the 

indigents 


registered 


ts 

register 

ed 



review 

of clients 






finance 


erly 

and 

annua 

I 

perfor 

mane 

e 

revie 

w 

report 

s 

2 

4 

Social 

Services 

Increase 

access to 

services 

12 

No clinic 

Constructi 

on of 

Klarinet 

clinic ext 3 

Constr 

ucted 

clinic at 

ext 3 

1 clinic 

built 

R9 000 000. 

Constru 

ction of 

wall 

cabinets 

and 

tiling 


Completion 

and hand 

over 






Month 

ly. 

quart 

erly 

and 

annua 

I 

perfor 

mane 

e 

revie 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 












o 

Focus 

Strategic 

Wa 


Project 

Perfor 

Annual 

Annual 









Evide 


Area 


Baseiine 

mance 



Quarter 1 Target 

Quarter 2 Target 

Quarters Target I 

Quarter 4 Target 



(Priority 

Objective 

rd 


Name 

tndicat 

Target 

Budget 









nee 


Issue) 





or 












0 










Exp 


Expe 


Expen 

diture 


Expe 








KPt 



Output 

endi 

Output 

nditur 

Output 

Output 

nditu 












ture 


e 



re 



















w 

report 

s 

2 

Building 

To 

All 

No 

Developm 

Develo 

security 

RO.OO 

submit 


Conduct 


Monitoring 


- 


Month 

5 

access 

improve 

wa 

security 

ent of 

ped 

plan and 


security 


awareness 


and 




ly and 


control 

security 

rds 

plan and 

security 

security 

strategy 


plan and 


campaigns 


evaluation 




quart 



and safety 


strategy 

plan and 

plan 



strategy 








erly 





developed 

strategy 

and 



0 council 








report 





for the 


strateg 



for 








s 





municipalit 

y 


y 



adoption 









2 

T ransver 

Increase 

All 

Awarenes 

Develop 

Develo 

Developm 

R 50 000.00 

Drafting 

R12 

Promoting 

R12 

Promoting 

R12 5 

Promoting 

R12 

Repo 

6 

sal 

access to 


s 

an 

ped 

ent of an 


of an 

500 

awareness 

500.0 

awareness on 

00.00 

awarenes 

500. 

rts on 


issues 

service 


Programm 

Awarenes 

progra 

effective 


Awarene 

.00 

on 

0 

Xenophobia 


s on 

00 

roll 



To create 


e and 

s 

mme 

awarenes 


ss 


Xenophobia 


and Racism 


Xenophob 


out 




Campaign 

Programm 


s 


Program 


and Racism 


in 


ia and 


plan 



awarenes 


s within 

e on 


programm 


me on 


in 


communities 


Racism in 





s in the 


Emalahlen 

Xenophobi 


e on 


Xenoph 


communities 


with a history 


communiti 





communit 


i on 

a and 


xenophobi 


obia and 


with a history 


of xenophobic 


es with a 





y to 


Xenophobi 

Racism 


a and 


Racism 


of 


attacks 


history of 





reduce 
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N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




and 

eliminate 

incidents 

of 

xenophobi 

a and 

racism 


a and 

Racism 



racism 


and 

procure 

ment of 

promotio 

nal 

material 


xenophobic 

attacks 




xenophobi 

c attacks 



2 

7 

T ransver 

sal 

issues 

To 

promote 

good 

governanc 

e 

Var 

iou 

s 

wa 

rds 

0, 9% of 

total 

household 

are 

headed by 

children 

(15-19 

age) i.e. 

950 

household 

Developm 

ent a 

comprehe 

nsive 

program 

for child 

headed 

household 

s 

Develo 

ped 

plans 

Develop a 

plan for 

support 

purposes 

R 50 000 

00.00 

To 

register 

children 

in 9 

wards 

R12 

500 

.00 

Register 

children in 9 

wards 

R12 

500.0 

0 

To register 

children in 9 

wards 

R12 5 

00.00 

To 

register 

children in 

7 wards 

R12 

500. 

00 

Repo 

rts on 

roll 

out 

plan 

2 

8 

T ransver 

sal 

To 

promote 

All 

An 

increase 

Develop 

an 

Develo 

ped 

Awarenes 

s 

R100 000.00 

Promoti 

ng 

R25 

000 

Work with 

organisation 

R25 

000.0 

Educate 

youth on 

R25 0 

Facilitate 

and 

R25 

000. 

Repor 

ts on 
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number of 

s 
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ss on 


ACTION by 


trafficking and 
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child sex 

programm 




child 


conducting 


child sex 


Departme 


plan 





workers in 

e on Child 




traffickin 


workshop 


worker. 


nts for 







Emalahlen 

i due to 

child 

trafficking 

Sex 

Workers. 




g and 

sex 

workers. 


and law 

enforcement 

including 

SAPS. 

Facilitate the 


Facilitate the 

engagement 

on human 

trafficking. 


building of 

the Child 

rehabilitati 

on centre. 

Facilitate 














skills 




the skills 














development 




developm 














for child sex 




ent for sex 














workers. 




workers 



2 

T ransver 

To 

Var 

New 

co- 

Co- 

Fire 

R1 50,000.00 





Facilitate the 

R 100 

Work with 

R50 

Repo 

9 

sal 

promote 

iou 

project 

ordinate 

ordinat 

programm 






training on 

000.00 

schools. 

000. 

rts 


issues 

awarenes 
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and 

ed and 

e for 






safety 


learners 

00 




s 

wa 


implement 

implem 
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on safety 
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fire 
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safety 







Services, 


fire safety 
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department, 
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T ransver 
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To 

Increase 

access to 
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All 

New 

project 

Developm 

ent of a 

comprehe 

nsive 

programm 

e for the 

elderly to 

cover 

health 

care & 

fitness 

nutrition 

emotional 

well-being 

Develo 

ped 

progra 

mme 

Programm 

e for the 

elderly to 

cover 

health 

care & 

fitness 

nutrition 

emotional 

well-being 

R70,000.00 

Source 

more 

funds 

from 

business 


Purchase 

equipment 

for the 

elderly 

centres 


Monitor the 

programme 


Monitor 

the 

programm 

e 


Repor 

ts 

3 

1 

T ransver 

sal 

issues 

To 

Increase 

access to 

All 

Currently 

there are 

37.1% of 

Women 

empower 

ment 

Numbe 

r of 

progra 

Women 

empower 

ment 

R1, 000, 000.0 

0 

Develop 

ment of 

a 

R25 

,000 

Providing 

skills 

development 

R25, 

000.0 

Providing 

sports and 

recreation life 

R25,0 

00.00 

Educate 

women 

about 

R25, 

000. 

Progr 

amme 
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programm 
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stakehol 
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on SMMEs 

and informal 

trading 

(street 

vendors). 

Workshop 

for young 

women in 

business 

and 

motivational 

campaigns 

to women 

0 

skills to 

former 

disadvantage 

d women and 
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of a Women's 

Forum 


silent killer 

diseases 
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cancer, 
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women's 

rights 
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ts 
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To create 
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environme 

nt for 

disabled 
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All 

Currently 
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es for 

disabled 
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Developm 

ent of Life 

Skills and 

Establish 

ment of a 

Disability 

Forum 

Develo 

pa 

sports 

forum 

for the 

disable 

d 

Developed 

sports 

forum for 

the 

disabled 

R100, 00.00 

Inviting 

disabled 

organize 

tions 

R25 

000 

.00 

Launching of 

a sports 

forum 

R25 

000.0 

0 
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forum 
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for 

disabled 

R25 
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00 
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Seedlin 
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purcha 
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food 
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Seedling 
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existing 

Food 
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000 

.00 
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Electric 
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38 000 

Electrificat 
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R2 

315new 

R2 

215 new 
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Appoi 
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increase 


electricity 
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number 
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connections 
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connections 
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connectio 
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service 
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8 

Electrica 

I 

Services 

To 

increase 

access to 

services. 

To extend 

electrificati 

on to the 

remaining 

household 

s 

12 

& 

15 

Inadequat 

e bulk 

supply to 

new 

developm 

ent 

Construct! 

on of a 

Bulk 

Supply 

line to 

Klarinet 

X6 

Substation 

Total 

length 

of 

(KM) 

8 KM line 

R8 000 

000.00 

Appoint 

ment of 

a 

service 

provider 

R 1 

000 

000. 

00 

Installation 

of poles 

R3 

000 

000.0 

0 

Stringing of 

line 

R2 

000 

000 

Completio 

n and 

energizing 

R2 

000 

000 

Appoi 

ntmen 

t letter 

SLA 

Comp 

letion 

Certifi 

cate 

Minut 

es 

Progr 
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report 

Practi 

cal 

compi 

etion 

certifi 

cate 

Close 
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9 

To 

increase 

access to 

services. 

To 

improve 

electrical 

Infrastruct 

ure 

12, 

13 

& 

16 

4X 

vandalized 

substation 

s 

Ring 

Network 

Refurbish 

ment 

Total 

number 

of 

substati 

ons 

refurbis 

hed 

4 

R2 786 

343.00 

1 

substati 

on 

R 

696 

585. 

75 

1 substation 

R 

696 

585.7 

5 

1 substation 

R696 

585.75 

1 

substation 

R 

696 

585. 

75 

Appoi 

ntmen 

t letter 

SLA 

Comp 

letion 

Certifi 
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es 
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Practi 
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0 
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I 

Services 

To 

increase 

access to 

services. 

To 

improve 

safety 

12, 

20, 

28 

an 

d 

29 

80% 

Vandalism 

of 

substation 

s and 

theft of 

equipment 

s 

Fencing 

Municipal 

substation 

Total 

number 

of 

substati 

ons 

fenced 

4 

R7 000 

000.00 

Advertis 

ement 

for the 

appoint 

ment of 

a 

service 

provider 

R 

200 

000. 

00 

Appointment 

of a service 

provider 

R 

200 

000.0 

0 

Constructions 

R3 

300 

000.00 

Completio 

n and 

handover 

R3 

300 

000. 

00 

Appoi 

ntmen 

t letter 

SLA 

Comp 

letion 

Certifi 

cate 
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up 
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etion 

certifi 
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4 

1 

Electrica 

I 

Services 

To 

increase 

access to 

9, 

10, 

12, 

Inadequat 

e 

communit 

Installation 

of 30 

High- 

Total 

number 

of high- 

30 High- 

masts and 

40 Street 

R15 924 7 

63.44 

Advertis 

ements 

and 

R3 

981 

190. 

Digging and 

foundations 

R3 

981 

190.8 

10 High- 

masts 

R3 

981 

190.86 

20 High- 

masts 

R3 

981 

190. 

Appoi 

ntmen 

t letter 
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communiti 
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29 

30, 

y lighting 

mast/ 40 

Streetlight 

s in 

Emalahlen 

i 

mastsS 

street 

lights 

installe 

d (no.) 

Lights 


Appoint 

ment of 

service 

provider 
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6 

40 

Streetlights 
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Comp 
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4 


To 

All 

Maintenan 

Repair 

Total 

1 00 Street 

R 1 000 

Mainten 

R 

Maintenance 

R 

Maintenance 

R500 

Maintenan 

R 

Month 

2 


increase 


ce of high- 

and 

number 

lights and 

000.00 

ance 

500 
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000.00 

ce 

500 

ly 



access to 


masts and 

maintenan 

of lights 

100 High- 



000. 


000.0 




000 

Progr 



services 


streetlight 

ce of 1 00 

repaire 

mast 



00 


0 
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Street 

d and 

maintaine 










Repor 



To 


network 

lights and 

maintai 

d 










t 



maintain 



100 High- 

ned 














visibility 



masts 

(no.) 














during 


















night time 
















4 


To sustain 

All 

Currently 

Repair 

Total 

200 

R6 000 

50 

R 1 

50 

R 1 

50 

R 1 

50 

R 1 

Month 

3 


reliability 


maintainin 

and 

number 

transforme 

000.00 

transfer 

500 

transformer 

500 

transformer 

500 

transform 
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ly 



of supply 
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maintenan 
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000. 

units 
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units repaired 
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Progr 



to 
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transfer 

repaired 
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00 

repaired and 

0 
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repaired 
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repaired 
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maintained 
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transforme 
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maintaine 
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rs 
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repaire 
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6 

Waste 

To 

Lo 
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Upgrading 

Upgrad 

Constructi 

R 3 000 

Appoint 

R 

Appointment 

R 

Monitoring of 

R1 50 

Monitoring 

R75 

Appoi 

2 

Manage 

increase 

cat 

capacitate 

of 

ed 

on of 

000.00 

ment of 

250 

of contractor 

500 

construction 
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of 

0 00 
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d landfill 
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00 

constructi 
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rd 
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Fencing of 
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Fenced 4 
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Appoint 

R 1 

construction 

R2 

construction 

R3 

constructi 

R 1 

Appoi 

3 

Access 

increase 
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ed 
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infrastr 
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ment of 

000 


000 


000 
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s 

6 

4 

Roads & 

Stormwa 

ter 

To 

increase 

access to 

services 

Ensure 

good 

quality 

road 

network 

system 

Var 

iou 

s 

wa 

rds 

Damaged 

surfaced 

roads 

Patching 

Total 

number 

of 

square 

meters 

(m''2) 

13 650 m2 

R5 338 

089.00 

Advertis 

ement, 

Evaluati 

on & 

Appoint 

of 

Service 

Provider 

s 

R26 

6,90 

4.45 

2 250 

R800 

,713. 

35 

6 000 

R2,13 

5,235. 

82 

6 000 

R2,1 

35,2 

35.8 

2 

Appoi 

ntmen 

t letter 
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cate 
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ess 
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cal 
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Stormwa 
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increase 
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Ensure 

Var 

iou 

s 

wa 

rds 

Damaged 

surfaced 

roads 

Reseal 

Total 

number 

of 

square 

meters 

{m''2) 

6 400 

square 

meters 

R2 135 

235.00 

Advertis 

ement, 

Evaluati 

on & 

Appoint 

of 

Service 

Provider 

R42 

,704 

.70 

2 133 

R418 

,506. 

06 

2 133 

R837 

012 

2 133 

R 

837 

012 

Appoi 

ntmen 
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SLA 

Comp 

letion 
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iou 
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roads 
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Total 

number 

of 

kilomet 

res 
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R 1 067 

618.00 
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ement, 

Evaluati 
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Appoint 

of 

Service 

Provider 
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R1 

300 

000. 

00 
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R1 
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000. 

00 

Appoi 
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iou 

s 

wa 
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Total 

number 

of 
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res 

(km) 

500Km 
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Repor 
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Total 

number 
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4Km 

(part of the 
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machinery 

budget) 

1Km 


IKm 


IKm 


IKm 


Re per 

ts 
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increase 
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services 

Var 

iou 

s 

wa 

rds 
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Total 

number 

of 

square 

meters 

{m''2) 

400 

square 

meters 

R 420 

642.00 
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Evaluati 

on & 

Appoint 

of 

R21 

032. 

10 

100 

R105 

160.5 

150 

R147 
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150 
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7 

224. 
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Var 

iou 

s 

wa 

rds 

Damaged 

paved 

roads 

Block 

paving 

repair 

Total 

number 

of 

square 

meters 

{m''2) 

300 

square 

meters 

R53 

382.00 

Procure 

material 

R 

53 

382. 

00 

100 


100 


100 
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ent of 

order 

Repor 

ts 
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Roads & 

Stormwa 

ter 

To 

increase 

access to 

services 

Var 

iou 

s 

wa 

rds 

Damaged 

Kerb 

roads 

Kerb 

Repair 

Total 

number 

of 

meters 

(m) 

3 000 

meters 

0 



1 500 
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Repor 

ts 
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good 

quality 

road 

network 

system 

Var 

iou 

s 

wa 

rds 

Not all 

street 

have 

name 

plates 

Street 

Name 

Plates 

Total 

number 

of 

street 

name 

kerbs 

(no.) 

90 

R 106 

761.00 



Procure 

material 

Install 30 

R 

106 

761.0 

0 

Install 30 


Install 30 


Repor 

ts 
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dust due 
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number 
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quality 
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system 

All 

No road 

master 

plan 

Develop 

Roads 

Master 

Plan 

Develo 

ped 

Roads 

Master 

Plan 

Approved 

Roads 

Master 

Plan and 

implement 

ation 

0 

Collectin 

g Data 


Draft Plan 


Approved 

Plan 


Implement 

ation 


Appro 

ved 

road 

maste 

r plan 

7 

5 

Roads 

SStorm 

water 

To 

increase 

access to 

All 

No Roads 

Operation 

s and 

Roads 

Operation 

s and 

Roads 

Operati 

ons 

Approved 

Roads 

Operation 

0 

Collectin 

g Data 


Draft Plan 


Approved 

Plan 


Implement 

ation 


Appro 

ved 

Road 
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Issue) 
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Wa 

rd 
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Project 

Name 
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ture 
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Expe 

nditur 

e 
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Expen 
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Expe 

nditu 

re 
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Ensure 

good 

quality 

road 

network 

system 


Maintenan 

ce Plan 

(OMP) 

Maintenan 

ce Plan 

(OMP) 

and 

Mainte 

nance 

Plan 

(OMP) 

s and 

Maintenan 

ce Plan 

and 

implement 

ation 










s 

Opera 

tions 

and 

Maint 

enanc 

e 

Plan 

7 

6 

Roads 

SStorm 

water 

To 

increase 

access to 

services 

Ensure 

proper 

stormwate 

r drainage 

system 

All 

Blocked 

stormwate 

r 

Cleaning 

of Storm 

Water 

Pipes 

Total 

number 

of 

meters 

(m) 

1 000 

R1 131 

675.00 

250 

R32 

918. 

00 

250 

R32 

918. 

00 

250 

R32 

918. 

00 

250 

R32 

918. 

00 

Repor 

ts 

7 

7 

Roads 

SStorm 

water 

To 

increase 

access to 

All 

Blocked 

Catchmen 

t Pits 

Cleaning 

Catchmen 

t Pits 

Numbe 

r of pits 

cleane 

100 

0 

25 


25 


25 


25 


Repor 

ts 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




services 

Ensure 

proper 

stormwate 

r drainage 

system 




6 












7 

8 

Roads 

SStorm 

water 

To 

increase 

access to 

services 

Ensure 

proper 

stormwate 

r drainage 

system 

All 

Blocked 

Channels / 

Gutters 

Cleaning 

Channels / 

Gutters 

Total 

number 

of 

kilomet 

res 

(km) 

1 000 

0 

250 


250 


250 


250 


Repor 

ts 

7 

9 

Roads 

SStorm 

water 

To 

increase 

access to 

All 

Blocked 

V-Drains 

Cleaning 

V-Drains 

Total 

number 

of 

1 000 

0 

250 


250 


250 


250 


Repor 

ts 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




services 

Ensure 

proper 

stormwate 

r drainage 

system 




meters 

(m) 












8 

0 

Roads 

SStorm 

water 

To 

increase 

access to 

services 

Ensure 

proper 

stormwate 

r drainage 

system 

All 

Eroding 

stormwate 

r channels 

Construct! 

ng Stone 

Pitching 

Total 

number 

of 

square 

meters 

{m''2) 

50 

0 

25 






25 


Repor 

ts 

8 

1 

Roads 

SStorm 

water 

To 

increase 

access to 

services 

All 

No Storm 

Water 

Master 

Plan 

Develop 

Storm 

Water 

Master 

Plan 

Develo 

ped 

Storm 

Water 

Master 

Approved 

Storm 

Water 

Master 

Plan 

0 

Collectin 

g Data 


Draft Plan 


Approved 

Plan 




Repor 

ts 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 













o 

Focus 

Area 

(Priority 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Perfor 

mance 

tndicat 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 


Quarters Target 

Quarter 4 Target 

Evide 

nee 


Issue) 





or 













0 










Exp 


Expe 



Expen 

diture 


Expe 








KPt 



Output 

endi 

Output 

nditur 


Output 

Output 

nditu 












ture 


e 




re 




Ensure 

proper 

stormwate 

r drainage 

system 




Plan 












8 

Municipa 

Reviving 


Dilapidate 

Plumbing 

Numbe 

4 

R 250 000.00 

1 

R 

1 

R50 

1 


R50 

1 

R 

Repor 

2 

I 

the 


d 

works 

r of 




50 


000.0 



000.00 


100 

ts 


Building 

buildings 


sanitation 


building 




000. 


0 





000. 



Mainten 



system 


s 




00 







00 



ance 





renovat 



















ed 













8 

Municipa 

Provision 


Shortage 

Offices 

Numbe 

30 

R 104 000.00 

0 


0 


30 



0 


Repor 

3 

I 

of office 


of office 

partitionin 

r of 












ts 


Building 

space 


space 

g for IBS 

office 














Mainten 




Departme 

created 














ance 




nt 














8 

Municipa 

Ensuring 


Non- 

Building 

Numbe 

12 Audit 

R 50 000.00 

3 

R 

3 

R 12 

3 


R 12 

3 

R 12 

Repor 

4 

I 

safely of 


complianc 

Fire 

r of 

inspection 



12 


500.0 



500.00 


500. 

ts 


Building 

the 


e of 

Safety 

building 




500. 


0 





00 



Mainten 



municipal 

Audit to 

audits 





















KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 












o 

Focus 

Area 

(Priority 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Perfor 

mance 

tndicat 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 


Issue) 





or 












0 










Exp 


Expe 


Expen 

diture 


Expe 








KPt 



Output 

endi 

Output 

nditur 

Output 

Output 

nditu 












ture 


e 



re 



ance 

building 


buildings 

comply 

done 




00 












to fire 

with OHS 

















safety 

requireme 


















nt. 













8 

Municipa 

Ensuring 


Aged 

Lift 

Numbe 

12 

R67 901.00 

3 

R16 

3 inspections 

R16 

3 inspections 

R16 

3 

R16 

Repor 

5 

I 

safely of 


infrastruct 

inspection 

r of 

inspection 


inspectio 

975. 

and 3 

975. 

and 3 

975. 

inspection 

975. 

ts 


Building 

the 


ure 

s, repair 

inspecti 

s and 12 


ns and 3 

25 

maintenance 

25 

maintenance 

25 

s and 3 

25 



Mainten 

building 



and 

on 

maintenan 


mainten 






maintenan 




ance 




maintenan 


ce 


ance 






ce 








ce 













8 

Municipa 

Repair to 


Non- 

Repair 

Routine 

4 

R 723 360 

1 

R 

1 

R 

1 

R 180 

1 

R 

Repor 

6 

I 

municipal 


complianc 

and 

mainte 




180 


180 


840.00 


180 

ts 


Building 

buildings 


e of 

Maintenan 

nance 




840. 


840.0 




840. 



Mainten 



municipal 

ce of 





00 


0 




00 



ance 



buildings 

Municipal 

Buildings 













8 

Municipa 

Repair to 


Centralise 

Maintenan 

Routine 

12 

R 104 000.00 

3 

R26 

3 

R26 

3 

R26 0 

3 

R26 

Repor 

7 

I 

municipal 


d and 

ce and 

mainte 




000 


000.0 


00.00 


000. 

ts 


Building 

buildings 


aged 

repair of 

nance 




.00 


0 




00 








KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



Mainten 

ance 



system 

heat 

ventilation 

air- 

conditionin 

g system 













8 

8 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

to clean 

water 


Provide 

purified 

water 

through 

Witbank 

water 

supply 

scheme 

Provide 

purified 

water 

through 

Witbank 

water 

supply 

scheme 

Quantit 

y 

supplie 

d in 

Mega 

Litres 

(Mega 

litres) 

33660 


7574 


9257 

R 

0.00 

9257 

RO.OO 

7572 

R 

0.00 

Recor 

ded 

and 

verifie 

d 

quanti 

ties 

8 

9 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

to clean 


Provide 

purified 

water 

through 

Rietspruit 

water 

supply 

Provide 

purified 

water 

through 

Rietspruit 

water 

supply 

Quantit 

y 

supplie 

d in 

Mega 

Litres 

(Mega 

1071 


241 


295 

R 

0.00 

295 

RO.OO 

240 

R 

0.00 

Recor 

ded 

and 

verifie 

d 

quanti 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 












o 

Focus 

Area 

(Priority 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Perfor 

mance 

Indicat 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 


Issue) 





or 












0 










Exp 


Expe 


Expen 

diture 


Expe 








KP! 



Output 

endi 

Output 

nditur 

Output 

Output 

nditu 












ture 


e 



re 




water 


scheme 

scheme 

litres) 











ties 

9 

Provisio 

To 


Provide 

Provide 

Quantit 

1990 


448 


547 

R 

547 

RO.OO 

448 

R 

Recor 

0 

n of 

increase 


purified 

purified 

y 






0.00 




0.00 

ded 


basic 

access to 


water 

water 

supplie 











and 


portable 

services 


through 

through 

d in 











verifie 


water 

by 


Ga-Nala 

Ga-Nala 

Mega 











d 



providing 


water 

water 

Litres 











quanti 



to clean 


supply 

supply 

(Mega 











ties 



water 


scheme 

scheme 

litres) 












9 

Provisio 

To 


Provide 

Provide 

Quantit 

18.25 




#VALUE! 

R 

#VALUE! 

RO.OO 


R 

Recor 

1 

n of 

increase 


purified 

purified 

y 






0.00 




0.00 

ded 


basic 

access to 


water 

water 

supplie 











and 


portable 

services 


through 

through 

d in 











verifie 


water 

by 


Rural 

Rural 

Mega 











d 



providing 


(Borehole 

(Borehole 

Litres 











quanti 



to clean 


s) water 

s) water 

(Ml) 











ties 



water 


supply 

supply 

















scheme 

scheme 













9 

Provisio 

To 


Provide 

Provide 

Quantit 

288 


72 


72 

R 

72 

RO.OO 

72 

R 

Recor 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


2 

n of 

basic 

portable 

water 

increase 

access to 

services 

by 

providing 

to clean 

water 


purified 

water 

through 

Water 

Tankers 

purified 

water 

through 

Water 

Tankers 

y 

supplie 

d in 

Mega 

Litres 

(Mega 

litres) 






0.00 




0.00 

ded 

and 

verifie 

d 

quanti 

ties 

9 

3 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

to clean 

water 

All 

Testing 

quality of 

drinking 

water 

Testing 

quality of 

drinking 

water 

Total 

number 

of 

sample 

s 

analyse 

d (no.) 

2160 


588 


588 

R 

0.00 

588 

RO.OO 

588 

R 

0.00 

Test 

Resul 

ts 

9 

4 

Provisio 

n of 

basic 

portable 

To 

increase 

access to 

services 

by 

All 

No 

cleaning 

was done 

Cleaning 

of water 

storage 

facilities/re 

Total 

number 

of 

reservo 

15 


2 


5 

R 

0.00 

5 

RO.OO 

3 

R 

0.00 

Repor 

ts 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



water 

providing 

to clean 

water 



servoirs 

irs 

cleane 

d 












9 

5 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

to clean 

water 

All 

No 

connectio 

n 

Provide 

access to 

potable 

drinking 

water 

through 

household 

connectio 

ns 

Total 

number 

of new 

connec 

tions to 

housed 

olds 

500 


50 


150 

R 

0.00 

200 

RO.OO 

100 

R 

0.00 

Repor 

ts 

9 

6 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

to clean 

All 

Old 

pipelines 

Replacem 

ent of 

Asbestos 

Pipes in 

the water 

network 

system 

Total 

number 

of 

kilomet 

res of 

pipeline 

replace 

2000 


500 


500 

R 

0.00 

5000 

RO.OO 

500 

R 

0.00 

Repor 

ts, 

Minut 

es 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




water 




d (m) 












9 

7 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

to clean 

water 

All 

Old 

infrastruct 

ure 

Repair 

water 

leaks & 

pipe burst 

Numbe 

r of 

pipe 

burst 

repaire 

d 

1800 


450 


450 

R 

0.00 

450 

RO.OO 

450 

R 

0.00 

Repor 

ts 

9 

8 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

to clean 

water 

All 

Damaged 

and old 

infrastruct 

ure 

Replacem 

ent of 

malfunctio 

ning water 

meters 

Numbe 

r of 

water 

meters 

installe 

d 

2000 


500 


500 


500 


500 


Repor 

ts 

9 

9 

Provisio 

n of 

To 

increase 

All 

Continuou 

s 

Inspection 

of water 

Numbe 

r of 

5280 


1320 


1320 


1320 


1320 


Repor 

ts 








KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



basic 

portable 

water 

access to 

services 

by 

providing 

to clean 

water 


inspection 

to ensure 

proper 

metering 

meters 

water 

meters 

audited 

/inspect 

ed 












1 

0 

0 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

for Safety 

All 

No fire 

hydrant 

Installation 

of fire 

hydrant 

valves 

Total 

number 

of 

hydrant 

valves 

installe 

d 

80 


20 


20 

R 

0.00 

20 

RO.OO 

20 

R 

0.00 

Repor 

ts 

1 

0 

1 

Provisio 

n of 

basic 

portable 

water 

To 

increase 

access to 

services 

by 

providing 

sustainabi 

All 

No 

isolation 

valves 

Installation 

of isolation 

valves to 

the 

existing 

water 

Numbe 

r of 

isolatio 

n 

valves 

installe 

60 


15 


15 

R 

0.00 

15 

RO.OO 

15 

R 

0.00 

Repor 

ts 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 












o 

Focus 

Area 

(Priority 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Perfor 

mance 

tndicat 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 


Issue) 





or 












0 










Exp 


Expe 


Expen 

diture 


Expe 








KPt 



Output 

endi 

Output 

nditur 

Output 

Output 

nditu 












ture 


e 



re 




e clean 



network 

d 














water 
















1 

Provisio 

To 

All 

Stolen 

Replacem 

Numbe 

48 


12 


12 

R 

12 

RO.OO 

12 

R 

Repor 

0 

n of 

increase 


manholes 

ent of 

r of 






0.00 




0.00 

ts 

2 

basic 

access to 


covers 

manhole 

manhol 













portable 

water 

services 

by 

providing 

for Safety 



covers on 

bulk water 

pipeline 

es 

covers 

replace 

d 












1 

Provisio 

Provide 

All 

No plan 

Water 

Water 

Approved 


collectin 


Draft plan 

R 

Approved 

RO.OO 

Implement 

R 

Water 

0 

n of 

access to 



Master 

Master 

Water 


g data 



0.00 

plan 


ation 

0.00 

Maste 

3 

basic 

sustainabi 



Plan 

Plan 

Master 










r Plan 


portable 

e clean 





Plan and 












water 

water 





implement 


















ation 











1 

Provisio 

Provide 

All 

No plan 

Water 

Water 

Approved 


collectin 


Draft plan 

R 

Approved 

RO.OO 

Implement 

R 

Water 

0 

n of 

access to 



Services 

Service 

Water 


g data 



0.00 

plan 


ation 

0.00 

Servic 

4 

basic 

sustainabi 



Developm 

s 

Services 










es 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



portable 

water 

e clean 

water 



ent Plan 

(WSDP) 

Develo 

pment 

Plan 

Developm 

ent Plan 










Devel 

opme 

nt 

Plan 

1 

0 

5 

Provisio 

n of 

basic 

portable 

water 

Provide 

access to 

sustainabi 

e clean 

water 

All 

No plan 

Water 

Safety 

Plan 

Water 

Safety 

Plan 

Approved 

Water 

Safety 

Plan 


collectin 

g data 


Draft plan 

R 

0.00 

Approved 

plan 

RO.OO 

Implement 

ation 

R 

0.00 

Water 

Safet 

y Plan 

1 

0 

6 

Provisio 

n of 

basic 

portable 

water 

Provide 

access to 

sustainabi 

e clean 

water 

All 

No plan 

Water 

Operation 

s and 

Maintenan 

ce Plan 

(OMP) 

Water 

Operati 

ons 

and 

Mainte 

nance 

Plan 

(OMP) 

Approved 

Water 

Operation 

s and 

Maintenan 

ce Plan 

and 

implement 

ation 


collectin 

g data 


Draft plan 

R 

0.00 

Approved 

plan 

RO.OO 

Implement 

ation 

R 

0.00 

Water 

Opera 

tions 

and 

Maint 

enanc 

e 

Plan 

(OMP 

) 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


1 

0 

7 

Provisio 

n of 

basic 

portable 

water 

Provide 

access to 

sustainabi 

e clean 

water 

All 

No plan 

Water 

Conservati 

on & 

Water 

Demand 

Managem 

ent Plan 

Water 

Conser 

vation 

& 

Water 

Deman 

d 

Manag 

ement 

Plan 

Approved 

Water 

Conservati 

on & 

Water 

Demand 

Managem 

ent Plan 


collectin 

g data 


Draft plan 

R 

0.00 

Approved 

plan 

RO.OO 

Implement 

ation 

R 

0.00 

Water 

Cons 

ervati 

on & 

Water 

Dema 

nd 

Mana 

geme 

nt 

Plan 

1 

0 

8 

Provisio 

n of 

basic 

portable 

water 

Provide 

access to 

sustainabi 

e clean 

water 

All 

No plan 

Blue Drop 

Improvem 

ent Plan 

Blue 

Drop 

Improv 

ement 

Plan 

Approved 

Blue Drop 

Improvem 

ent Plan 

and 

implement 

ation 


collectin 

g data 


Draft plan 

R 

0.00 

Approved 

plan 

RO.OO 

Implement 

ation 

R 

0.00 

Blue 

Drop 

Impro 

veme 

nt 

Plan 

1 

0 

Provisio 

n of 

To 

increase 


No 

complianc 

Treat 

waste 

Quantit 

y 

5 923 


1 481 


1 481 

R 

1 481 

RO.OO 

1 481 

R 

Repor 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


9 

sanitatio 

n 

access to 

services 

by 

providing 

proper 

sanitation 


e with 

DWA 

standards 

water 

through 

FERROB 

ANK 

Waste 

Water 

T reatment 

Scheme 

treated 

in 

Mega 

Litres 

(Ml) 






0.00 




0.00 

ts 

1 

1 

0 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


No 

complianc 

e with 

DWA 

standards 

Treat 

waste 

water 

through 

Naauwpoo 

rt Waste 

Water 

Treatment 

Scheme 

Quantit 

y 

treated 

in 

Mega 

Litres 

(Ml) 

3 650 


912.5 


912.5 

R 

0.00 

912.5 

RO.OO 

912.5 

R 

0.00 

Repor 

ts 

1 

1 

1 

Provisio 

n of 

sanitatio 

To 

increase 

access to 


No 

complianc 

e with 

Treat 

waste 

water 

Quantit 

y 

treated 

4 015 


1004 


1004 

R 

0.00 

1004 

RO.OO 

1004 

R 

0.00 

Repor 

ts 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



n 

services 

by 

providing 

proper 

sanitation 


DWA 

standards 

through 

Riverview 

waste 

water 

treatment 

scheme 

in 

Mega 

Litres 

(Ml) 












1 

1 

2 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


No 

complianc 

e with 

DWA 

standards 

Treat 

waste 

water 

through 

Phola 

waste 

water 

treatment 

scheme 

Quantit 

y 

treated 

in 

Mega 

Litres 

(Ml) 

1 825 


456 


456 

R 

0.00 

456 

RO.OO 

456 

R 

0.00 

Repor 

ts 

1 

1 

3 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 


No 

complianc 

e with 

DWA 

Treat 

waste 

water 

through 

Rletsprult 

Quantit 

y 

treated 

in 

Mega 

730 


183 


183 

R 

0.00 

183 

RO.OO 

183 

R 

0.00 

Repor 

ts 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




providing 

proper 

sanitation 


standards 

waste 

water 

treatment 

scheme 

Litres 

(Ml) 












1 

1 

4 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


No 

complianc 

e with 

DWA 

standards 

Treat 

waste 

water 

through 

Ga-Nala 

waste 

water 

treatment 

scheme 

Quantit 

y 

treated 

in 

Mega 

Litres 

(Ml) 

1 643 


410 


410 

R 

0.00 

410 

RO.OO 

410 

R 

0.00 

Repor 

ts 

1 

1 

5 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 


No 

complianc 

e with 

DWA 

standards 

Treat 

waste 

water 

through 

Kllpsrult 

waste 

water 

Quantit 

y 

treated 

in 

Mega 

Litres 

3 650 


913 


913 

R 

0.00 

913 

RO.OO 

913 

R 

0.00 

Repor 

ts 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




sanitation 



treatment 

scheme 

(Ml) 












1 

1 

6 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


Not 

treating 

Treat 

waste 

water 

through 

Thubelihle 

waste 

water 

treatment 

scheme 

Quantit 

y 

treated 

in 

Mega 

Litres 

(Ml) 

2 190 


548 


548 

R 

0.00 

548 

RO.OO 

548 

R 

0.00 

Repor 

ts 

1 

1 

7 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


New 

project 

Servicing 

of Septic 

Tanks in 

eMalahlen 

i 

Quantit 

y 

drained 

in 

Mega 

Litres 

(Ml) 

40 


10 


10 


10 


10 


Repor 

ts 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


1 

1 

8 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


New 

project 

Drain rural 

sanitation 

(Ventilated 

Improved 

Pit 

Latrines - 

VIP’s) 

Numbe 

r on 

toilets 

drained 

1800 


450 


450 


450 


450 


Repor 

ts 

1 

1 

9 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


New 

project 

Cleaning 

of outfall 

sewer 

lines 

Length 

of lines 

cleane 

d 

(Metres 

) 

10 000 


2500 


2500 


2500 


2500 


Repor 

ts 

2 

0 

0 

Provisio 

n of 

sanitatio 

To 

increase 

access to 

services 


New 

project 

Cleaning 

of sewer 

collector 

Length 

of lines 

cleane 

d 

5 000 


1250 


1250 


1250 


1250 


Repor 

ts 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



n 

by 

providing 

proper 

sanitation 



lines 

(Metres 

) 












2 

0 

1 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


New 

project 

Unblockin 

g/clearing 

of sewer 

blockages 

Numbe 

r of 

sewer 

blockag 

es 

unblock 

ed 

6915 


1728 


1728 


1728 


1731 


Repor 

ts 

2 

0 

2 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 


Repairing 

existing 

damaged 

sewer 

manholes 

Repair the 

existing 

damaged 

sewer 

manholes 

Numbe 

r of 

manhol 

es 

repaire 

d 

2 000 


500 


500 


500 


500 


Repor 

ts 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




sanitation 
















2 

0 

3 

Provisio 

n of 

sanitatio 

n 

Pro 

Provide 

access to 

sustainabi 

e clean 

water vide 

proper 

sanitation 


Providing 

access to 

decent 

sanitation 

through 

household 

connectio 

ns 

Provide 

access to 

decent 

sanitation 

through 

household 

connectio 

ns 

Total 

number 

of new 

connec 

tions to 

househ 

olds 

600 


150 


150 


150 


150 


Re per 

ts 

2 

0 

4 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


New 

project 

Removal 

of sludge 

drying 

birds 

total 

number 

of 

drying 

birds 

remove 

d 

148 


37 


37 


37 


37 


Repor 

ts 

2 

0 

Provisio 

n of 

To 

increase 


Analysing 

waste 

Analyse 

waste 

Total 

number 

336 


84 


84 


84 


84 


Repor 

ts 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


5 

sanitatio 

n 

access to 

services 

by 

providing 

proper 

sanitation 


water 

samples 

water 

samples 

of 

sample 

s 

analyse 

d (no.) 












2 

0 

6 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 


New 

project 

Installation 

of 

Telemetry 

system 

Total 

number 

of plant 

fitted/in 

stalled 

system 

10 


2 


8 


0 


0 


Repor 

ts 

2 

0 

7 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

All 

New 

project 

Waste 

Water 

Master 

Plan 

Waste 

Water 

Master 

Plan 

Approved 

Waste 

Water 

Master 

Plan and 

implement 


Collectin 

g Data 


Draft Plan 


Approved 

Plan 


Implement 

ation 


Appro 

ved 

Wast 

e 

Water 

Maste 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




proper 

sanitation 





ation 










r Plan 

and 

imple 

menta 

tion 

2 

0 

8 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 

All 

New 

project 

Sanitation 

Operation 

s and 

Maintenan 

ce Plan 

(OMP) 

Sanitati 

on 

Operati 

ons 

and 

Mainte 

nance 

Plan 

(OMP) 

Sanitation 

Approved 

Operation 

s and 

Maintenan 

ce Plan 

and 

implement 

ation 


Collectin 

g Data 


Draft Plan 


Approved 

Plan 


Implement 

ation 


Sanit 

ation 

Appro 

ved 

Opera 

tions 

and 

Maint 

enanc 

e 

Plan 

and 

imple 

menta 

tion 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 


2 

0 

9 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 

All 

New 

project 

Green 

Drop 

Improvem 

ent Plan 

Green 

Drop 

Improv 

ement 

Plan 

Approved 

Green 

Drop 

Improvem 

ent Plan 

and 

implement 

ation 


Collectin 

g Data 


Draft Plan 


Approved 

Plan 


Implement 

ation 


Appro 

ved 

Green 

Drop 

Impro 

veme 

nt 

Plan 

and 

imple 

menta 

tion 

2 

1 

0 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 

All 

New 

project 

Sludge 

Handling 

Plan 

Sludge 

Handlin 

g Plan 

Approved 

Sludge 

Handling 

Plan and 

implement 

ation 


Collectin 

g Data 


Draft Plan 

R 

0.00 

Approved 

Plan 

RO.OO 

Implement 

ation 

R 

0.00 

Appro 

ved 

Sludg 

e 

Handl 

ing 

Plan 

and 

imple 









KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 



















menta 

tion 

2 

1 

1 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

providing 

proper 

sanitation 

All 

New 

project 

Waste 

Water 

Risk 

Abatemen 

t Plan 

Waste 

Water 

Risk 

Abatem 

ent 

Plan 

Approved 

Waste 

water Risk 

Abatemen 

t Plan and 

implement 

ation 


Approve 

d Plan 


Implementati 

on 

R 

0.00 

Implementati 

on 

RO.OO 

Implement 

ation 

R 

0.00 

Appro 

ved 

Wast 

e 

water 

Risk 

Abate 

ment 

Plan 

and 

imple 

menta 

tion 

2 

1 

2 

Provisio 

n of 

sanitatio 

n 

To 

increase 

access to 

services 

by 

12, 

18, 

20, 

26, 

28, 

No meters 

in place 

Installation 

of inflow 

and 

outflow 

Numbe 

r of 

meters 

installe 

d at the 

12 


Advertis 

ement 

for the 

appoint 

ment of 



R 

0.00 

12 



R 

0.00 

Appro 

ved 

Wast 

e 

water 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evide 

nee 

0 






KPt 



Output 

Exp 

endi 

ture 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expe 

nditu 

re 




quantifyin 

g the 

inflow and 

outflow 

sewer 

treated. 

30, 

32 


meters 

treatme 

nt 

works 



a 

service 

provider 








Risk 

Abate 

ment 

Plan 

and 

imple 

menta 

tion 

2 

1 

3 


To 

increase 

access to 

services 

by 

quantifyin 

g the 

inflow and 

outflow 

sewer 

treated. 

12, 

18, 

20, 

26, 

28, 

30, 

32 

Routine 

maintenan 

ce 

Maintenan 

ce of 

Mechanic 

al & 

Electrical 

Compone 

nt of the 

plants 

Numbe 

r of 

times 

carryin 

g out 

the 

routine 

mainte 

nance 

12 






12 




Repor 

ts 








KPA2: INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Ward 

Basefin 

e 

Project 

Name 

Key 

Perform 

ance 

Indicator 

Annual 

Target 

Annu 

a! 

Budg 

et 

Quarter 1 Target 

Quarter 2 Target 

Quarter 3 Target 

Quarter 4 Target 

Evidence 

0 






KPt 



Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 


0 

Perform 


All 

Submitt 

Review 

Reviewe 

Approve 






Consoli 




Approved 

1 

ance 



ed 

performanc 

d 

d 






date 




Framework 


Manage 



perform 

e 

framewo 

framewo 






inputs 






ment 



ance 

manageme 

rk 

rk 






for the 









manage 

nt system 








1st draft 









ment 

framework 

















system 


















implem 









Submit 









entation 









to 









plan 









Council 


















for 


















approve 

1 





0 

Perform 

To 

All 

Inadequ 

Review of 

Develop 

Annual 


1st 


Mid-year 


Sttt 


Annual 


Quarterly 

2 

ance 

promote 


ate 

performanc 

ed 

report in 


quarter 


report 


quarter 


report 


audited 


Manage 

efficient 


perform 

e 

perform 

accorda 


report 




report 




reports 


ment 

governan 


ance 

manageme 

ance 

nee with 













ce 


manage 

nt system 

reporting 

guidelin 















ment 

and score 

system 

es of AG 















system 

card 













0 



All 

(No 

Developme 

Develop 

5 


Develop 


Monitor 


monitor 


monitor 


Quarterly 

3 




perform 

nt of 

ed 

perform 


5 


performa 


contract 


perform 


performanc 





ance 

annual 

annual 

ance 


perform 


nee 


for 


ance 


e reports 





contract 

performanc 

perform 

contract 


ance 


contract 


director 


contract 







KPA2: INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Ward 

Basefin 

e 

Project 

Name 

Key 

Perform 

ance 

Indicator 

Annual 

Target 

Annu 

a! 

Budg 

et 

Quarter 1 Target 

Quarter 2 Target 

Quarter 3 Target 

Quarter 4 Target 

Evidence 

0 






KPt 



Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 






S) 

e contract 

ance 

contract 



contract 

for 

director 

in-line 

with the 

SDBIP 


for 

director 

in-line 

with the 

SDBIP 


in-line 

with the 

SDBIP 


for 

director 

in-line 

with the 

SDBIP 



0 

4 

To 

promote 

efficient 

governan 

ce 

All 

New 

project 

Introduce 

coaching 

and 

mentoring 

on PMS 

Plan on 

coachin 

g and 

mentorin 

g on 

PMS 

Plan on 

coachin 

g and 

mentorin 

g on 

PMS 


Develop 

coachin 

g and 

mentori 

ng plan 

on PMS 


Implemen 

t a plan 

targeting 

ARM 

(Director 

and 

HODSs) 


Implem 

ent a 

plan 

targetin 

g ARM 

(section 

al 

heads) 


Implem 

ent a 

plan 

targetin 

g ARM 

(other 

staff) 

Develo 

pa 

report 

as 

evidenc 

e for 

PMS 

monitori 


Report 

plan 





KPA2: INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Ward 

Basefin 

e 

Project 

Name 

Key 

Perform 

ance 

Indicator 

Annual 

Target 

Annu 

a! 

Budg 

et 

Quarter 1 Target 

Quarter 2 Target 

Quarter 3 Target 

Quarter 4 Target 

Evidence 

0 






KPt 



Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 

















ng plan 



0 



All 

Executi 

Develop an 

Develop 

4 


Quarter 


Quarter 2 


Quarter 


Quarter 


To ensure 

5 




on of 

organisatio 

ed 

quarterly 


1 


signed off 


3 


4 


the 





persona 

nal 

reports 

reports 


signed 


evaluation 


signed 


signed 


evaluation 





1 

perform 

Performan 




off 

evaluati 


reports by 

directors 


off 

evaluati 


off 

evaluati 


of 

personnel 





ance 

C0 




on 




on 


on 







evaluati 

quarterly 




reports 




reports 


reports 







on to all 

reports 




by 




by 


by 







personn 





director 




director 


director 







el 





s 




s 


s 



0 


To 

All 

No 

Execution 

Quarterl 

4 


Quarter 


Quarter 2 


Quarter 


Quarter 


4 quarterly 

6 


promote 


evaluati 

of personal 

y reports 

quarterly 


1 


signed off 


3 


4 


reports 



efficient 


on of 

performanc 

to the 

reports 


signed 


evaluatio 


signed 


signed 





governan 


personn 

e 

offic6 of 



off 


n reports 


off 


off 





ce 


el 

evaluation 

to all 

the MM 



evaluati 

on 


by 

directors 


evaluati 

on 


evaluati 

on 








personnel 




reports 




reports 


reports 












by 




by 


by 












director 




director 


director 












s 




s 


s 



0 

Labour 

To 

All 

3 

Coordinate 

Number 

11 


3 


2 


3 


3 


Agenda 

7 

relation 

promote 


meeting 

LLF 

of 

meeting 
















KPA2: INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Ward 

Basefin 

e 

Project 

Name 

Key 

Perform 

ance 

Indicator 

Annual 

Target 

Annu 

a! 

Budg 

et 

Quarter 1 Target 

Quarter 2 Target 

Quarter 3 Target 

Quarter 4 Target 

Evidence 

0 






KPt 



Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 



s 

and 

maintain 

sound 

labour 

relation 


s 

coordin 

ated 

meetings 

meeting 

s 

coordina 

ted 

s 










Minutes 

Attendance 

Register 

0 

8 

All 

New 

project 

Develop 

Labour 

Relation 

manageme 

nt strategy 

Develop 

ed 

Labour 

Relation 

manage 

ment 

strategy 

Approve 

d Labour 

Relation 

manage 

ment 

strategy 


Draft 

strategy 

to 

Council 

for 

adoptio 

n 


Consultati 

on with 

LLF 


Consoli 

date the 

inputs 


Submit 

the 

strategy 

to 

Council 

for 

Adoptio 

n 


Approved 

Strategy 

Council 

resolution 

0 

9 

Labour 

relation 

s 

To 

promote 

and 

maintain 

sound 

labour 

relation 

All 

9 

Inductio 

ns 

conduct 

ed 

Induction 

of Labour 

Relations 

Number 

of 

inductio 

n 

sessions 

conduct 

ed 

10 

sessions 


3 


2 


2 


3 


Attendance 

Register 

1 

0 

Skills 

develop 

To 

ensure 

All 

Skills 

gap 

Various 

training 

Training 

24 

training 

R1 28 

1 

6 


6 


6 


6 


Certificates 

trainings 






KPA2: INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Ward 

Basefin 

e 

Project 

Name 

Key 

Perform 

ance 

Indicator 

Annual 

Target 

Annu 

a! 

Budg 

et 

Quarter 1 Target 

Quarter 2 Target 

Quarter 3 Target 

Quarter 4 Target 

Evidence 

0 






KPt 



Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 



merit 

the 


identifie 

programm 

plan 

program 

142.0 









and annual 



provision 


d 

es as per 


mes 

0 









training 



of 



Work 












reports 



training 



Place skills 















and 



(WSP) 















developm 



Developme 















ent 



nt 













1 

Organis 

To align 

All 

Current 

Review 

Reviewe 

Adopted 


Finalise 


Consultin 


Consulti 


Adoptio 


Approved 

1 

ational 

organisati 


structur 

organogra 

d 

organog 


costing 


g with all 


ng with 


n by 


organogra 


structur 

onal 


e 

m 

organog 

ram 


of the 


relevant 


all 


Council 


m 


e 

structure 


availabi 


ram 



organog 


stakehold 


relevant 







with the 


e 





ram 


ers 


stakehol 







IDP 











ders 





1 

ICT 

To 

All 

7 

Linkage of 

Linked 

7 offices 

R500 

Sign 


1 office 


3 office 


3 


contract 

2 


improve 


satellite 

satellite 

office to 

linked 

00.00 

contract 


linked 


slinked 


offices 





communi 


office 

offices 

main 



with 






linked 





cation 


are 

linked 


office 



Telkom 









1 

Human 

To 

All 

326 

Filling of 

Number 

195 


48 


49 


49 


49 


Report 

3 

Resour 

reduce 




of 

vacancie 


vacanci 


vacancies 


vacanci 


vacanci 








KPA2: INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Ward 

Basefin 

e 

Project 

Name 

Key 

Perform 

ance 

Indicator 

Annual 

Target 

Annu 

a! 

Budg 

et 

Quarter 1 Target 

Quarter 2 Target 

Quarter 3 Target 

Quarter 4 Target 

Evidence 

0 






KPt 



Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 

Output 

Expen 

diture 



ce 

the 



vacancies 

vacancie 

s filled 


es filled 


filled 


es filled 


es filled 




manage 

vacancie 




s filled 













ment 

s rate 
















1 

Progra 

To 

All 

Approve 

Develop 

Develop 

2014/15 

R 

Collecti 


Develop 


Submit 




Approved 

4 

mme & 

increase 


d 

Project 

ed 

Busines 

0.00 

on of 


Draft 


draft 




Business 


Project 

access to 


2013/14 

Manageme 

Busines 

s Plan 


data 


document 


docume 




plan 


Manage 

services 


busines 

nt Unit 

s Plan 







nt for 






ment 



s plan 

Business 








Approva 










Plan for 








I 










2014/15 













1 

Progra 

To 

All 

Approve 

Project 

Develop 

2014/15 

R 

Collecti 


Develop 


Submit 




Approved 

5 

mme & 

increase 


d 

Manageme 

ed 

Impleme 

0.00 

on of 


Draft 


draft 




Implementa 


Project 

access to 


2013/14 

nt Unit 

Impleme 

ntation 


data 


document 


docume 




tion Plan 


Manage 

services 


Implem 

Project 

ntation 







nt for 






ment 



entation 

Implement 








Approva 









Plan 

ation Plan 








I 










for 2014/15 


















KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 


1 

Municipal 

Budget 

Financial 

viability 

All 

Budget 

and 

SDBIP 

not 

aligned 

IDP, Budget, 

SDBIP and PMS 

alignment 

Approved 

credible IDP & 

aligned budget 

with realistic 

revenue 

projections for 

a fully funded 

and cash 

backed budget 

Aligned 

and 

approved 

IDP, 

Budget 

and PMS 

Nil 


Nil 


Nil 

Budg 

et 

Adjus 

tment 

Nil 

Appr 

oved 

fully 

fund 

ed 

and 

cash 

back 

ed 

budg 

et 

Nil 

Approv 

ed 

aligned 

budget 

SDBIP 

and 

PMS. 

Imple 

mentat 

ion 

report 

2 

Cash 

Flow 

Forecast 

To 

ensure 

efficient 

Monitorin 

g of cash 

flow 

All 

Cash- 

flow 

project! 

on not 

compil 

ed in 

the 

past 

1. The compilation 

of the budgeted 

cash-flow 

statement, in terms 

of the MFMA and 

Budget 

Regulations, is 

prepared. 

2. Development of 

a cash-flow 

management 

Weekly, 

Monthly & 

quarterly 

prepared cash- 
flow statements 

4 quarterly 

cash-flow 

statements 

Nil 

1 X 

quarter 

ly 

cash- 

flow 

statem 

ent 


1 X 

quarte 

riy 

cash- 

flow 

state 

ment 


1 X 

quart 

erly 

cash- 

flow 

state 

ment 


1 X 

quar 

terly 

cash 

-flow 

state 

ment 


Cash 

Flow 

statem 

ent 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

Expen 

Outp 

Expen 

Outp 

Expend! 










t 

diture 

ut 

diture 

ut 

ture 







module on Venus 













3 

Financial 

To 


Below 

Implementation of 

Ratio of current 

Ratio of 


Audite 

0 

Ratio 

0 

N/A 

0 

N/A 


Audite 


Position 

ensure 


the 

the Financial 

assets to 

0.5 : 1 


d 


of 






d 



Liquidity 


liquidit 

Recovery Plan and 

current liabilities 

current 


financi 


0.5: 1 






Financi 





y ratio 

enforcement of the 

credit control and 

attained 

assets to 

current 


al 

statem 


curren 

t 






al 

Statem 





norm 

debt collection 


liabilities 


ents 


assets 






ents 





of 

policy for Improved 


attained 




to 











1:1curr 

liquidity position 






curren 











ent 







t 











assets 







liabiliti 











to 

current 

liabiliti 

es 







es 

attain 

ed 







4 

Revenue 

Revenue 


Limited 

Purification and 

% of debtors 

100% of 


Analys 


30% 


30% 


40% 


Levy 


Manage 

enhance 


debtor 

analysis of billing 

and billing 

debtors 


is 


of 


of 


of 


Report 


ment 

ment 


s and 

and debtors’ data 

data updated 

and billing 


report 


debtor 


debto 


debt 







billing 



data 

updated 


compil 

ed 


s and 

billing 


rs 

and 


ors 

and 














data 


billing 


billin 
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No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 






data 







updat 

ed 


data 

updat 

ed 


g 

data 

upda 

ted 



5 

Monthly 

Manage 

ment 

Report 

Provide 

Meaningf 

ul and 

accurate 

Informatio 

n 


Report 

s are 

tabled 

Compilation of 

budget 

performance 

reports and AFS 

Monthly 

reports on 

Variances 

between 

actual and 

budget by all 

Directorates 

4 quarterly 

financial 

reports 

tabled 


I X 

financi 

al 

report 

tabled 


1 X 

financi 

al 

report 

tabled 


I X 

financ 

iai 

report 

table 

d 


1 X 

Fina 

ncial 

repo 

rt 

table 

d 


Annual 

Report 

6 

Cash flow 

manage 

ment 

Liability 

managem 

ent 


Most 

of 

Credito 

rs paid 

later 

than 

legislat 

ed 

period 

of 30 

Payments of 

creditors within the 

legislated 

timeframe of 30 

days on receipt of 

invoice 

% creditors 

payments 

made within 

30 days 

60% 

creditors 

paid within 

the 

legislated 

timeframe 

of 30 days 

on receipt 

of invoice 


Credit 

ors 

age 

analysi 

s 

report 


20 % 

of 

credit 

ors 

paid 

within 

the 

legisla 

ted 

timefr 

ame 

of 30 


20 % 

of 

credit 

ors 

paid 

within 

the 

legisi 

ated 

timefr 

ame 

of 30 


20 

% of 

credi 

tors 

paid 

withi 

n the 

legis 

lated 

timef 

ram 

e of 


Credito 

rs age 

analysi 

s 
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No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 






days 







days 

on 

receip 

t of 

invoic 

e 


days 

on 

recei 

pt of 

invoic 

e 


30 

days 

on 

recei 

pt of 

invoi 

ce 



7 

Cash 

Flow 

Forecast 

To 

Ensure 

Liquidity 


No 

current 

cash 

flow 

prepar 

ed 

Develop Cash flow 

forecast to ensure 

future obligations 

Weekly, 

monthly and 

quarterly cash 

flow forecast 

prepared 

Developed 

annual 

cash flow 

forecast 


1x 

Prepar 

ed 

cash 

flow 

foreca 

St 


1x 

Prepa 

red 

cash 

flow 

foreca 

St 


1x 

Prepa 

red 

cash 

flow 

forec 

ast 


1x 

Prep 

a red 

cash 

flow 

forec 

ast 


Cash 

Flow 

Foreca 

St 

8 

Segregati 

on of 

duties 

To 

ensure 

clarity of 

roles & 

responsib 

ilities 


outdat 

ed job 

descrip 

tions 

Develop and 

update job 

descriptions for all 

finance officials 

% of job 

descriptions 

updated or 

developed 

50% of all 

Finance 

staff 

compleme 

nt job 

description 

s 

completed 


Distrib 

ution 

of job 

descri 

ption 

templa 

te & 

assist 


Devel 

op & 

review 

SCM 

& 

Expen 

diture 

staff 


Devel 

op & 

revie 

w 

Reve 

nue 

Mana 

geme 


Dev 

elop 

& 

revie 

w 

Rev 

enue 

Man 


Signed 

Job 

descrip 

tions 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 











on 

compi 

etion 




nt 


age 

ment 



9 

Project 

Cash 

Flow 

Forecast 

Too 

ensure 

stringent 

cash-flow 

managem 

ent 

measures 


No 

cash- 

flow 

project! 

ons 

receive 

d from 

depart 

ments 

1. Engage all 

directors on 

preparation of 

business 

plans and 

processes. 

2. All directors 

of 

departments 

to prepare 

business 

plans for all 

projects 

Prepared 

Cash Flow for 

Each Project 

A complete 

realistic 

cash-flow 

statement 

informed 

by 

department 

al 

submitted 

cash-flow 

projections 


Collect 

ion of 

busine 

ss 

plans 

and 

prepar 

ation 

of 

cash 

foreca 

St 


Collec 

tion of 

Busin 

ess 

plans 

and 

paym 

ent 

certific 

ates 

and 

prepar 

e 

cash 

foreca 

St 


Colle 

etion 

of 

Busin 

ess 

plans 

and 

paym 

ent 

certifi 

cates 

and 

prepa 

re 

cash 

forec 

ast 


Coll 

ectio 

n of 

Busi 

ness 

plan 

s 

and 

pay 

ment 

certif 

icate 

s 

and 

prep 

are 

cash 


Busine 

ss 

plans 

and 

consoli 

dated 

cash 

flow 

statem 

ent, 

progre 

ss 

report 

and 

final 

certific 

ate of 

comple 

tion 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 

















forec 

ast 



10 

Monthly 

budget 

reports 

Municipal 

Budget 

Control 


Report 

s not 

prepar 

ed 

monthi 

y as 

per the 

MFMA 

require 

ments 

1 . Development 

of Budget 

and Virement 

policies 

2. Preparation 

of budget 

performance 

reports 

1 . Assessed 

Actual 

versus 

Budget - 

Monthly 

and 

quarterly 

2. Draft 

Budget 

and 

Virement 

policies 

reviewed 

4 quarterly 

budget 

performanc 

e reports 

Budget 

and 

Virement 

policies 

reviewed 


1 X 

quarter 

budget 

perfor 

mance 

report 


1 X 

quarte 

r 

budge 

t 

perfor 

mane 

e 

report 

And 

Draft 

budge 

t 

policy 

review 

ed 


1 X 

quart 

er 

budg 

et 

perfor 

mane 

e 

report 

& 

draft 

budg 

et 

policy 

revie 

wed 


1 X 

quar 

ter 

budg 

et 

pert 

orm 

ance 

repo 

rt 

& 

draft 

Vire 

ment 

polic 

y 

revie 

wed 


4 

quarter 

ly 

reports 

with 

council 

resoluti 

ons 

and 

approv 

ed 

budget 

and 

Vireme 

nt 

policy 

review 

ed 

11 

Internal 

Controls 

Develop 

and 


No 

Development of 

business 

Developed 

draft business 

Developed 

business 


Develo 

pa 


Initiat 

e 


Initiat 

e 


Dev 

elop 


Approv 

ed 
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No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 




implemen 

t to 

internal 

controls 


docum 

ented 

interna 

1 

control 

s 

processes and 

procedure manuals 

processes and 

procedure 

manuals 

processes 

and 

procedure 

manuals 


templa 

te for 

unifor 

mity 


busin 

ess 

proce 

sses 

for 

SCM 

and 

Fleet 

Mana 

geme 

nt 


busin 

ess 

proce 

sses 

for 

Reve 

nue 


Proc 

edur 

e 

man 

uals 

for 

Fina 

nee 

depa 

rtme 

nt 


docum 

ented 

interna 

I 

control 

busine 

ss 

proces 

ses 

and 

proced 

ure 

manua 

I 

12 

Consuma 

ble 

Stores 

Inventory 

managem 

ent 


Imple 

mentat 

ion of 

Invent 

ory 

Development of 

stores business 

processes and 

conduct stock 

count on quarterly 

basis 

Procurement of an 

e-procurement 

Developed 

business 

processes, 

Conducted 

stock count, 

List of all 

obsolete, 

redundant 

Completed 

approved 

business 

processes 


Initiate 

develo 

pment 

of 

busine 

ss 

proces 

ses 


Compi 

lation 

of 

obsol 

ete, 

redun 

dant 

stock 


Devel 

op 

Busin 

ess 

proce 

sses 


Final 

izati 

on of 

busi 

ness 

proc 

esse 

s 


Approv 

ed 

reports 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 







system, 

Identification of 

obsolete and 

redundant stock for 

auction 

stock and 

vehicles to be 

written off. 





and 

vehici 

es for 

Admin 

istrato 

r's 

appro 

val 







13 

MFMA 

Annual 

Reporting 

Provide 

meaningf 

ul and 

accurate 

informatio 

n 


No 

Annual 

report 

and no 

system 

to 

prepar 

e 

accura 

te and 

timely 

AFS 

Functionality and 

maintenance of 

AFS compilation 

system 

Fully functional 

AFS 

compilation 

system in place 

AFS 

compilation 

system 

mapped to 

trial 

balance 


Trial 

balanc 

e and 

AFS 

compil 

ation 

system 

mappe 

d. 


Accou 

nting 

team 

work 

shopp 

ed on 

the 

AFS 

compil 

ation 

syste 

m 


AFS 

compi 

lation 

syste 

m 

mapp 

ed to 

trial 

balan 

ce 


AFS 

Year 

End 

prog 

ram 

me 

and 

proc 

edur 

es 


Approv 

ed 

Annual 

Financi 

al 

Statem 

ent 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 


14 

Cash 

monitorin 

g and 

reporting 

Liquidity 

Managem 

ent 


Cash 

manag 

ement 

policy 

prepar 

ed 

Prepared Cash 

Management and 

Investment Policy. 

Review and 

implement 

Cash 

Management 

and 

investment 

policy 

100% 

Review 

policy 




Revie 

w 

existin 

g 


Appro 

val of 

the 

policy 


ImpI 

erne 

ntati 

on 


Approv 

ed 

Cash 

Manag 

ement 

and 

invest 

ment 

policy 

15 

Financial 

manage 

ment 

Ensure 

reviewal 

of all 

financial 

policies 


Prepar 

ed 

financi 

al 

policie 

s 

Strict enforcement 

of the 

Municipality’s 

Financial 

Management 

Policies in all 

instances. 

Financial 

Policies 

reviewed 

100% 

Reviewal 

an d 

adoption of 

financial 

policies 


Revie 

w 

SCM 

and 

Budget 

policie 

s 


Revie 

w 

Expen 

diture 

and 

Finan 

cial 

planni 

ng 

policie 

s 


Revie 

w 

Reve 

nue 

mana 

geme 

nt 

polici 

es 


Revi 

ew 

fleet 

man 

age 

ment 

polic 

ies 


Revie 

wed 

and 

Approv 

ed 

financi 

al 

policie 

s 

16 

Budget 

Control 

Curb 

wasteful 

and 


Munici 

pality 

Review the SCM 

policy to curb 

1 . Reduced 

Unauthorised, 

Unauthoris 

ed, 

fruitless 


Revie 

wed 

SCM 


Train 

Bid 

comm 


Soug 

ht 

appro 


ImpI 

erne 

ntati 


Adopte 

d SCM 

Policy 






KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 




fruitless 

expenditu 

re 


incurs 

unauth 

orised, 

fruitles 

s and 

wastef 

ul and 

irregul 

ar 

expen 

diture 

occurrence of 

unauthorised, 

fruitless and 

wasteful and 

irregular 

expenditure. 

fruitless and 

wasteful and 

irregular 

expenditure 

2 .Reviewed 

SCM policy 

3. Developed 

an 

Unauthori 

sed, 

fruitless 

and 

wasteful 

and 

irregular 

expenditu 

re 

register 

and 

wasteful 

expenditur 

e and 

irregular 

expenditur 

e reduced 

by 50% 


Policy 


ittee 

Memb 

ers 

and 

SCM 

staff 


val of 

the 

revie 

wed 

SCM 

policy 


on of 

revie 

wed 

SCM 

Polio 

y 


A 

registe 

rfor 

fruitles 

s and 

wastef 

ul 

expen 

diture 

17 

Supply 

Chain 

Preventio 

n of 


Draft 

Development of a 

Approved 

Adopted 

Fraud and 


Initiate 

develo 


CompI 

eted 


Imple 

ment 


Moni 

torin 


Approv 

ed 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 



Manage 

ment 

Fraud 

and 

Corruptio 

n 


Fraud 

and 

corrupt 

ion 

preven 

tion 

policy / 

plan 

Fraud and 

Corruption 

Prevention policy 

and plan 

Fraud and 

Corruption 

prevention 

policy and plan 

Corruption 

prevention 

policy / 

plan 


pment 

of draft 

Fraud 

and 

Corrup 

tion 

Preven 

tion 

policy / 

plan 


draft 

Fraud 

and 

Corru 

ption 

Preve 

ntion 

Policy 

/ Plan 


ation 

of 

policy 

/Plan 


g 

and 

Eval 

uatio 

n of 

effec 

tiven 

ess 


Policy / 

Plan 

18 

Supply 

Chain 

Manage 

ment 

Minimise 

Risk 


Databa 

se of 

service 

provid 

ers in 

place 

but 

lack 

integrit 

y 

Reviewing and 

screening of the 

data base of 

service providers 

for integrity. 

Service 

Provider 

Database in 

terms of 

Regulation 

and Policy 

Reviewed 

and 

screened 

database 

of service 

providers 


Develo 

P 

terms 

of 

referen 

ce to 

appoin 

t 

accred 

ited 

service 

provid 

erfor 


Advert 

ise 

and 

adjudi 

cate 

for the 

appoi 

ntmen 

t of an 

accre 

dited 

servic 

e 


Scree 

ning 

proce 

ss 

resu 

mes 


Data 

base 

of 

servi 

ce 

Prov 

iders 

upda 

ted 


Update 

d 

supplie 

r 

databa 

se 






KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 











screen 

ing of 

service 

provid 

ers on 

the 

databa 

se of 

the 

munici 

pality 


provid 

er. 







19 

Supply 

Chain 

Manage 

ment 

Minimise 

risk 


e- 

Procu 

ment 

not 

place 

Acquisition of an 

electronic 

procurement 

system to ensure 

objective selection 

and rotation of 

service providers. 

Acquired 

Electronic 

Procurement 

System 

An 

acquired e 

procureme 

nt system 


Develo 

P 

terms 

of 

referen 

ce to 

appoin 

t for 

procur 

ement 

of the 

e- 


Advert 

ise 

and 

adjudi 

cate 

for 

appoi 

ntmen 

t of 

servic 

e 

provid 


Testi 

ng 

and 

uploa 

ding 

of 

servic 

e 

provi 

ders 

datab 

ase 


Testi 

ng 

and 

uplo 

adin 

g of 

servi 

ce 

provi 

ders 

data 

base 


Installe 

er 

Procur 

ement 

Syste 

m 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 











procur 

ement 

system 


er to 

provid 

e 

syste 

m 


of the 

syste 

m 


of 

the 

syst 

em 



20 

Supply 

Chain 

Manage 

ment 

Effective 

Demand 

Managem 

ent 


Procur 

ement 

plan in 

place 

but 

ineffect 

ive 

Reviewal of a 

procurement plan 

to ensure coherent 

demand 

management and 

to drive the 

sourcing strategies. 

SCM 

Procurement 

Plan reviewed 

100 % 

Implement 

ation of 

Procureme 

nt plan. 




Revie 

w 

procur 

ement 

plan 

prese 

nted 

to the 

depart 

ments 

consid 

eratio 

n 


Imple 

ment 

ation 

of the 

Procu 

reme 

nt 

Plan 


Moni 

torin 

g 

and 

eval 

uatio 

n of 

the 

effec 

tiven 

ess 

of 

the 

proc 

ure 

ment 

Plan 


Approv 

ed 

Procur 

ement 

plan 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 


21 

Contract 

manage 

ment 

register 

MFMA 

complian 

ce: Keep 

record of 

all 

contract 

awarded 

in 

financial 

year. 


Contra 

ct are 

prepar 

ed but 

not 

centrall 

y 

controll 

ed 

Development of 

contract 

management 

Register/document 

ation management 

system and control 

procedures 

Contract 

Management 

Register 

An 

auditable 

contract 

register 


Develo 

pment 

of 

contra 

ct 

Manag 

ement 

proces 

s is 

initiate 

d 


Finaliz 

ation 

of the 

contra 

ct 

Mana 

geme 

nt 

syste 

m and 

regist 

er 


Imple 

ment 

ation 

of the 

Contr 

act 

Mana 

geme 

nt 

Syste 

m 


Moni 

torin 

g 

and 

eval 

uatio 

n of 

the 

effec 

tiven 

ess 

of 

the 

syst 

em 


Approv 

ed 

Contra 

ct 

manag 

ement 

registe 

r 

22 

Policies 

and 

Procedur 

es 

Rotate 

Bid 

Committe 

e 

Members 


Existin 

g bid 

commit 

tee 

memb 

ers 

Establishment of 

new Bid 

Committees and 

training and 

development of the 

whole organisation 

of SCM Policies 

and Procedures. 

Appointment 

of 6 BID 

Committees 

members on 

rotational 

basis 

All 

appointed 

bid 

member 

trained 




Appoi 

nt and 

train 

6x Bid 

comm 

ittee 

memb 

ers 


Appoi 

nt 

and 

train 

6x 

Bid 

com 

mitte 


App 

oint 

and 

train 

6x 

Bid 

com 

mitte 


Appoin 

tment 

letters 

and 

attend 

ance 

registe 

r 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 















e 

mem 

bers 


e 

mem 

bers 



23 

Policies 

and 

Procedur 

es 

Revise 

Policies 


Prepar 

ed 

policie 

s 

Review 

Locomotion, 

Overtime and 

Travel and 

Subsistence 

policies. 

Revised 

approved 

Policies 

100% 

Review of 

polices 


Re 

view 

the 

T ravel 

and 

Subsis 

tence 

Policy 


Revie 

w the 

Loco 

motio 

n 

Policy 


Revie 

w the 

Overti 

me 

Policy 


Sou 

ght 

Appr 

oval 

of all 

revie 

wed 

polic 

ies 


Approv 

ed 

policie 

s 

24 

Debtors 

Control 

Credit 

Control 


Reven 

ue 

Enhan 

cemen 

t 

Strateg 

y in 

place 

but 

Implementation of 

the Revenue 

Enhancement 

strategy: 

1. Analysis of all 

outstanding 

debtors 

2. Collection of 

% reduction of 

outstanding 

debtors 

10% 

reduction 

on 

outstandin 

g debtors 


Condu 

ct 

Analys 

is of all 

outsta 

nding 

debtor 

s 


Devel 

op a 

target 

appro 

ach 

collect 

ion 

metho 

d 

team 


Full 

imple 

ment 

ation 

of 

reven 

ue 

enha 

ncem 

ent 

strata 


Full 

impi 

erne 

ntati 

on of 

reve 

re 

enha 

nee 

ment 

strat 


Age 

Analysi 

s 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 






lack 

implem 

entatio 

n 

outstanding 

debtors 








gy 


egy 



25 

Revenue 

Revenue 

Enhance 

ment 


Surcha 

rges 

not in 

place 

Surcharging 

Mines. 

Negotiated 

tariff 

All mines 

surcharged 


Deter 

mine 

numbe 

r of 

mines 

for 

surcha 

rge 

purpos 

e 


Negoti 

ate 

tariffs 


Imple 

ment 

tariff 


ImpI 

erne 

nt 

tariff 


Statem 

ent of 

accoun 

t 

26 

Revenue 

Revenue 

Enhance 

ment 


Existin 

g not 

effectiv 

e 

Monitor and meter 

Pre-paid metering 

supply. 

Monthly 

Ongoing 

meter 

reading 

and 

monitoring 










Meter 

read in 

g 

registe 

r 

27 

Revenue 

Revenue 

Enhance 


Existin 

g 

Implement a 

trustworthy pre- 

Approved 

system and 

Ongoing 










Meter 

read in 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 




ment 


tariffs 

not 

effectiv 

e 

paid and 

conventional 

meter reading 

system. 

the 

appointment 

of meter 

readers 











g 

registe 

r 

28 

Tariff 

Structure 

s and 

Tariffs 

Review of 

tariff 

structures 


Existin 

g 

tariffs 

not 

effectiv 

e 

Investigate tariff 

structures and 

tariffs of Water, 

Electricity, Refuse, 

Sewerage and 

rates. 

Approved 

Water Tariff 

structure 

All 

consumers 

accounts 


Invest! 

gate 

set 

tariffs 

and 

monito 

r 


Invest! 

gate 

set 

tariffs 

and 

monit 

or 


Invest 

igate 

set 

tariffs 

and 

monit 

or 


Inve 

stiga 

te 

set 

tariff 

s 

and 

moni 

tor 


Tariff 

structu 

re 

29 

Financial 

Control 

Control 

Accounts 


Prepar 

ed 

control 

accoun 

ts 

Daily and Monthly 

control accounts 

reconciliations. 

Daily and 

Monthly 

balancing 

All control 

account 

balanced 


Ongoi 

ng 

control 

accou 

nts 

balanci 

ng 


Ongoi 

ng 

contro 

I 

accou 

nts 

balan 

cing 


Ongoi 

ng 

contr 

ol 

accou 

nts 

balan 

cing 


Ong 

oing 

contr 

ol 

acco 

unts 

bala 

ncin 


Gener 

al 

Ledger 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 

















g 



30 

Financial 

Control 

Control 

Register 


Prepar 

ed 

control 

accoun 

ts 

Monthly balancing 

of conditional 

grants received 

Balancing 

conditional 

grants 

All 

conditional 

grants 

received 

balanced 


Ongoi 

ng 

balanci 

ng of 

the 

grants 

receiv 

ed 








Conditi 

onal 

Grant 

Regist 

er 

31 

Financial 

Control 

Control 

account 


Prepar 

ed 

control 

accoun 

ts 

Vehicle Licensing 

reconciliation 

(agency fees). 

Daily and 

Monthly 

balancing 

Vehicle 

licensing 

control 

account 

balanced 


Ongoi 

ng 

control 

accou 

nts 

balanci 

ng 


Ongoi 

ng 

contro 

I 

accou 

nts 

balan 

cing 


Ongoi 

ng 

contr 

ol 

accou 

nts 

balan 

cing 


Ong 

oing 

contr 

ol 

acco 

unts 

bala 

ncin 

g 


Gener 

al 

Ledger 

32 

Cost and 

Manage 

ment 

Accountin 

g 

Variance 

report 


Sales 

statem 

ent not 

effectiv 

Implement Bulk 

Purchases versus 

Sales statement 

Monthly Bulk 

Purchases 

versus Sales 

statement 

12x 

statement 

of Bulk 

purchases 


Ongoi 

ng 

Prepar 

ing of 

MonthI 


Ongoi 

ng 

Prepa 

ring of 

Month 


Ongoi 

ng 

Prepa 

ring 

of 


Ong 

oing 

Prep 

aring 

of 


MonthI 

y 

manag 

ement 

accoun 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 






e 





y 

statem 

ent of 

Bulk 

purcha 

ses 


ly 

state 

ment 

of 

Bulk 

purch 

ases 


Mont 

hly 

state 

ment 

of 

Bulk 

purch 

ases 


Mont 

hly 

state 

ment 

of 

Bulk 

pure 

base 

s 


ts 

33 

Cost and 

Manage 

ment 

Accountin 

g 

Ensure 

effective 

fuel 

managem 

ent 

system 


No 

effectiv 

e fuel 

manag 

ement 

system 

Implement an 

effective and 

efficient Fuel 

Management 

System 

Appointment 

of service 

provider 

Controlled 

fuel 

consumpti 

on 

monitored 

fleet 

service 




Advert 

ise 

for 

RFQ 


Appoi 

nt 

servic 

es 

provi 

der 


Moni 

tor 

and 

eval 

uate 


Approv 

ed e- 

Fuel 

Manag 

ement 

Syste 

m 

34 

Insurance 

Manage 

ment 

Effective 

insurance 

managem 

ent 


Poor 

insura 

nee 

manag 

Administration of 

insurance claims 

and policies 

Improved 

insurance 

management 

All 

insurance 

claims 

processed 




Verify 

claims 

not 

report 

ed 


Verify 

claim 

s to 

be 

proce 

ssed 


Doc 

ume 

nt, 

appr 

ove 

and 


Approv 

ed 

claims 

proced 

ure 






KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 






ement 











impi 

erne 

nt 

clai 

ms 

proc 

edur 

e 



35 

Fleet 

Manage 

ment 

Ensure 

proper 

fleet 

managem 

ent 


Poor 

manag 

ement 

of 

existin 

g fleet 

Outsource fleet 

management 

services 

Appointment 

of service 

provider 

Outsource 

d Refuse 

Removal 

Fleet 






Adver 

tise 

for 

RFQ 


Moni 

tor 

and 

eval 

uate 


RFQ 

and 

letter 

of 

appoin 

tment 

36 

Licensing 

To 

ensure 

that all 

outstandi 

ng 

monies 

All 

war 

ds 

R20M 

is 

collect 

ed 

annuall 

Collection of 

licensing fees 

Increase on 

collection rate 

To collect 

annual 

licensing 

fees to the 

estimated 

amount of 

R24 

M 

-R6M 


-R6M 


-R6M 


R6M 


MonthI 

y and 

quarter 

ly 

reports 





KPA3: FINANCIAL VIABILITY 

No 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Basefi 

ne 

Project Name 

Key 

Performance 

Indicator 

Annual 

Target 

Ann 

uai 

Bud 

get 

Quarter 1 

Target 

Quarter 2 

Target 

Ouarter 3 

Target 

Quarter 4 

Target 

Eviden 

ce 

0 






KPt 



Output 

Expe 

nditur 

e 

Outpu 

t 

Expen 

diture 

Outp 

ut 

Expen 

diture 

Outp 

ut 

Expend! 

ture 




on 

registratio 

n and 

licensing 

are 

collected 


y 



R24M 











37 

Traffic 

To 

ensure 

that all 

monies 

on traffic 

fines and 

warrants 

are 

collected 

All 

war 

ds 

R13M 

are 

outsta 

nding 

on 

warran 

ts 

Collection of 

outstanding traffic 

fines 

Increase on 

collection of 

traffic fines 

40% of 

R13M will 

be 

collectable 

R5.2 

M 

R1.3M 


R1.3 

M 


R1.3 

M 


R1.3 

M 


MonthI 

y and 

quarter 

ly 

reports 






KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No 

Key 
















Focus 





Key 











Area 

(Priorit 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Performs 

nee 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarter 3 Target 

Quarter 4 Target 

Evidence 


y 





indicator 











Issue) 















0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Output 

Expend 

iture 

Output 

Expend 

iture 


01 

Law 

To 

All 

No law 

Establis 

Enforced 

Full 

R2 

Launch 


Appointm 



50% 


100% 


24 


enforc 

Implement 

wards 

enforcem 

hment 

council by 

operati 

800 

the law 


ent of 



operati 


operati 


Appointm 


ement 

council by- 


ent unit 

and 

laws 

on of 

000 

enforcem 


additional 



on at 


on at 


ent letters 



laws 



operatio 


law 


ent unit 


staff{24 



Ogies / 


Ogies / 


Law 






n of the 


Enforc 




staff) 



Phola 


Phola 







law 


ement 


100% 









enforcem 






enforce 


unit 


operation 


100% 







ent- 






ment 




at 


operation 







Monthly & 






unit 




eMalahle 


at Ga- 







quarterly 










ni 


Nala 







reports 

02 

Law 

To 

Vario 

Road 

Road 

Number 

Condu 

RO.OO 

lx major 


lx major 



lx 


lx 


Monthly & 


enforc 

improve 

us 

blocks 

blocks 

of road 

ct 4 


and 2x 


and 2x 



major 


major 


quarterly 


ement 

road 

wards 

not 


blocks 

major 


minor 


minor 



and 2x 


and 2x 


reports 



safety 


conducte 


conducte 

and 8 


road 


road 



minor 


minor 







d 


d 

minor 


block 


block 



road 


road 







regularly 



road in 







block 


block 










a year 
















KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


No 

Key 














Focus 





Key 









Area 

(Priorit 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Performs 

nee 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 


y 





indicator 









Issue) 













0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Output 

Expend 

iture 


03 

Law 

To 

CBD 

No Street 

Identific 

Identified 

Streets 

RO.OO 

Conduct 


Raise 


Contin 


Contin 




enforc 

improve 


or lanes 

ation of 

streets for 

and 


feasibility 


awarenes 


ue with 


ue with 


Newslette 


ement 

road 


identified 

streets 

HMV 

lanes 


study 


s through 


enforc 


enforc 


rs, 



safety 


for HMV 

for 


to be 




media 


ement 


ement 


adverts, 






Heavy 


utilized 
















Load 


by 




Handover 






Monthly 






Vehicle 


HMV 




to Law 






and 








identifi 




enforcem 






quarterly 








ed 




ent unit 






reports 

04 


To 

All 

Major 

Procure 

Procured 

All 

R600 

SCM 


Marking 


Markin 


Markin 


Appointm 



improve 

wards 

and 

ment of 

paint and 

major 

000.00 

processe 


and 


g and 


g and 


ent letter, 



road 


minor 

road 

signage 

streets 


s 


demarcati 


demar 


demar 


Monthly 



safety 


roads are 

paint & 


marked 




on of 


cation 


cation 


and 





not 

signage 


and 




roads 


of 


of 


quarterly 





marked 

and 


demarc 






roads 


roads 


reports 





and 

marking 


ated 















demarcat 

of roads. 

















ed 














05 


To 


Most of 

Procure 

Procured 

All 

R300 

SCM 


Installatio 


Installa 


Installa 


Appointm 



improve 


the 

ment of 

poles for 

major 

000.00 

processe 


n of road 


tion of 


tion of 


ent letter. 



road 


streets 

poles for 

road 

and 


s 


signs 


road 


road 


Monthly 



safety 


are not 

road 

signs 

minor 






signs 


signs 


and 





installed 

signs 


street 










quarterly 






KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Qutput 

Expend 

iture 






with road 

signs 



to be 

installe 

d with 

road 

signs 










reports 

06 

To ensure 

complianc 

e with 

council by- 
laws 

All 

wards 

No 

enforcem 

ent of 

council 

by-laws 

Enforce 

ment of 

council 

by-laws 

Decrease 

on illegal 

connectio 

ns, 

dumping , 

informal 

settlemen 

t and 

complaint 

s from the 

public 

1000 

notices 

(fines) 

to be 

issued 

Opex 

250x 

notices 


250x 

notices 


250x 

notices 


250x 

notices 


Monthly 

and 

quarterly 

reports 

07 

Licens 

ing 

To ensure 

that 

learners 

and 

drivers 

licences 

are 

All 

wards 

Twenty 

schools 

were 

visited 

during 

2012/ 

2013 

Educate 

school 

kids on 

matters 

relating 

to 

licensing 

Number 

of schools 

visited 

Twenty 

four 

schools 

to be 

visited 

Opex 

6x 

schools 


6x 

schools 


6x 

school 

s 


6x 

school 

s 


Monthly 

and 

quarterly 

reports 






KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Qutput 

Expend 

iture 




issued 

legally to 

competent 

drivers 


financial 

year 

fraternity 













08 

To ensure 

that motor 

dealers 

operate in 

terms of 

NRTA 

All 

wards 

Five 

motor 

dealers 

were 

visited 

during 

2012/ 

2013 

financial 

year 

Ensuring 

complia 

nee with 

National 

Road 

Traffic 

Act 

Number 

of motor 

dealers 

visited 

and 

registered 

Eight 

motor 

dealers 

to be 

visited 

Opex 

2x motor 

dealers 


2x motor 

dealers 


2x 

motor 

dealer 

s 


2x 

motor 

dealer 

s 


Monthly 

and 

quarterly 

reports 

09 

Traffic 

To 

promote 

road 

safety 

All 

wards 

Four 

road 

safety 

audit 

conducte 

d during 

2012/ 

2013 

financial 

Conduct 

road 

safety 

audit 

Number 

of road 

safety 

audit 

conducte 

d 

Eight 

road 

safety 

audit to 

be 

conduc 

ted 

Opex 

2x audit 


2x audit 


2x 

audit 


2x 

audit 


Monthly 

and 

quarterly 

reports 





KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Qutput 

Expend 

iture 






year 














10 

Emerg 

ency 

Servic 

es 

To 

improve 

visibility of 

fire 

hydrants 

All 

wards 

One 

thousand 

fire 

hydrants 

were 

identified 

and 

marked 

Identify 

and 

mark all 

areas of 

fire 

hydrants 

Number 

of fire 

hydrants 

identified 

and 

marked 

One 

thousa 

nd and 

two 

hundre 

d fire 

hydrant 

s to be 

identifi 

ed and 

marked 

Opex 

Identify 

and mark 

300x fire 

hydrants 

Identify 

and 

mark 

300x 

fire 

hydrant 

s and 

complet 

ion 


Identify 

and 

mark 

300x 

fire 

hydrant 

s 


Identify 

and 

mark 

300x 

fire 

hydrant 

s 


Identify 

and 

mark 

300x 

fire 

hydrant 

s 

Monthly 

and 

quarterly 

reports 

11 

To 

improve 

fire safety 

All 

wards 

One 

thousand 

fire 

inspectio 

n were 

conducte 

d during 

2012/ 

2013 

financial 

Fire 

inspectio 

n for 

complia 

nee 

purpose 

Number 

of fire 

inspection 

s 

performe 

d 

1400 

fire 

inspecti 

on to 

be 

perfor 

med 

Opex 

Perform 

350x fire 

inspectio 

ns 


Perform 

350x fire 

inspectio 

ns 


Perfor 

m 

350x 

fire 

inspect 

ions 


Perfor 

m 

350x 

fire 

inspect 

ions 


Monthly 

and 

quarterly 

reports on 

inspection 

s 





KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


No 

Key 















Focus 





Key 










Area 

(Priorit 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Performs 

nee 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 


y 





indicator 










Issue) 














0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Output 

Expend 

iture 






year 














12 


To 

Civic 

No 

Installati 

Appointm 

Fire 

R900 

SCM 


Install fire 


Install 

R900 0 

Install 


Appointm 



promote 

centr 

smoke 

on of 

ent of 

and 

000.00 

processe 


and 


fire 

00.00 

fire 


ent letter 



and 

e 

and fire 

smoke 

service 

smoke 


s 


smoke 


and 


and 


Monthly 



improve 


detector 

and fire 

provider 

detecto 




detector 


smoke 


smoke 


and 



safety 


installed 

detector 

to install 

rs 




in Ground 


detect 


detect 


quarterly 





at civic 


smoke/ 

installe 




floor 


or in 


or in 


reports 





centre 


fire 

d in all 






First 


Secon 









detector 

floors 






Floor 


d and 









at civic 









third 









centre 









Floor 



13 



Civic 

Non- 

Develop 

Develope 

Evacua 

R1 

Submit 

Mount 

Install 


Tests 


Evalua 


Monthly 




centr 

existence 

and 

d 

tion 

200.00 

the plan 

maps 

signage 


the 


tion 


and 




e 

of 

impleme 

Evacuatio 

plan 

0 

to 

and 

to 


functio 


and 


quarterly 





evacuatio 

nt the 

n plan 

comple 


Council 

signs of 

identified 


nality 


monito 


reports 





n plan 

Evacuati 


ted and 


for noting 

evacuat 

assembly 


of the 


ring 








on plan 


commu 



ion 

point. 


plan 












nicated 



routes 








14 

Politic 

To provide 

All 

Section 

Establis 

Establish 

66 


18 


12 


18 


18 


Agenda 


al 

Struct 

administra 

tive 


79 

Committe 

h 

Section 

ed 6 

Committe 

meetin 

gs 










Minutes 



support to 



80 

















KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


No 

Key 


















Focus 





Key 













Area 

(Priorit 

strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Performs 

nee 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 


y 





indicator 













Issue) 

















0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Output 

Expend 

iture 



ure 

sectional 


e 

Committ 

es 











Attendanc 



80 



ee 












e Register 

15 

Politic 

To provide 

All 

11 

Coordin 

Number 

11 


3 


2 


3 


3 


Agenda 


al 

Struct 

administra 

tive 


Council 

meetings 

ation of 

the 

of 

meetings 

meetin 

gs 










Minutes 


ure 

support to 

Council 


per 

annum 

Council 

Meeting 

coordinat 

ed 











Attendanc 

e Register 

16 



All 

New 

Second 

Secondm 

2 staff 


2 


0 


0 


0 


Appointm 





Project 

ment of 

ent of 

second 










ent / 






staff to 

staff 

ed 










transfer 






Municip 

al Public 

Account 

s 

Committ 

ee 












letter 

17 


To provide 

All 

22 

Coordin 

Number 

19 


5 


4 


5 


5 


Agenda 



administra 

tive 


meetings 

ation of 

Section 

of 

meetings 

Meetin 

gs 










Minutes 



support to 



79 

coordinat 











Attendanc 






KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Qutput 

Expend 

iture 




Section 79 

committee 

s 



meeting 

s 

ed 











e Register 

18 

By- 

laws 

and 

policie 

s 

To ensure 

that By- 

Laws are 

reviewed 

All 

4 by-laws 

reviewed 

Compilat 

ion & 

review of 

the 

following 

by-laws: 

Electricit 

y, Rates 

Tariffs 

.Water, 

Credit 

Control, 

Street 

trading. 

Manage 

ment & 

Control 

Compiled 

and 

reviewed 

by-laws 

12 


3 


3 


3 


3 


Promulgat 

ed by- 
laws 






KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Qutput 

Expend 

iture 







of 

Informal 

Settleme 

nts & 

Land 

invasion 

Waste 

Manage 

ment, 

Recreati 

onal 

Resort , 

Outdoor 

Advertisi 

ng , 

Review 

of 

Nature 

Conserv 

ation, 

















KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Qutput 

Expend 

iture 







Develop 

Air 

Quality 

Manage 

ment 













19 

By- 

laws 

and 

policie 

s 

Ensure 

employee 

health and 

wellness 

All 

Referral 

of 

employe 

es to 

professio 

nal 

Develop 

ment of 

EAP 

policy 

Develope 

d EAP 

policy 

Approv 

ed EAP 

policy 

R21 3 

52.00 

Draft 

policy to 

Council 

for 

adoption 


Consultat 

ion with 

LLF 


Consol 

idate 

the 

inputs 

Imple 

mentat 

ion of 

the 

policy 


Submit 

the 

strateg 

y to 

Counci 

1 for 

Adopti 

on 

Imple 

mentat 

ion of 

the 

policy 


Approved 

policy 

Council 

resolution 

Reports 

on 

number of 

referrals 

of 

employee 

s to 

professio 

nals 

20 

Ensure 

employee 

All 

Monthly 

Inspectio 

Develop 

ment of 

Develope 

d 

Approv 

ed 

R 

Draft 

policy to 


Consultat 

ion with 


Consol 

idate 


Submit 

the 


Approved 






KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Output 

Expend 

iture 




health and 

wellness 


ns are 

conducte 

d 

OHS 

policy 

Occupatio 

nal Health 

and 

Safety 

(OHS) 

policy 

OHS 

policy 


Council 

for 

adoption 


LLF 


the 

inputs 


strateg 

y to 

Counci 

1 for 

Adopti 

on 

Imple 

mentin 

g the 

policy 


policy 

Council 

resolution 

Health 

and 

safety 

reports 

OHS 

Meetings 

21 

By- 

laws 

and 

policie 

s 

To ensure 

public 

accessibilit 

y of 

informatio 

n to 

municipal 

by-laws 

All 

12 By- 
laws 

available 

Compilat 

ion of 

Municip 

al Code 

Compiled 

code 

1 code 

in three 

formats 

ROO 

Collectio 

n of all 

by-laws 


Compile 

the 

municipal 

code 


Make 

copies 

of the 

code 


Postin 

g of 

the 

code 

as 

prescri 

bed - 

section 

15 of 

the 

Munici 

pal 


Loose- 

leaf 

format, 

electronic 

and 

bound 

formats 






KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

No 

Key 

Focus 

Area 

(Priorit 

y 

Issue) 

Strategic 

Objective 

Ward 

Baseline 

Project 

Name 

Key 

Performs 

nee 

indicator 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPi 



Output 

Expend 

iture 

Output 

Expend 

iture 

Qutput 

Expend 

iture 

Qutput 

Expend 

iture 

















Syste 

m Act 



22 

To 

develop/re 

view 

policies 

and 

procedure 

s 

All 

Outdated 

policies 

that are 

not 

commen 

s urate 

with 

Legislativ 

e 

requirem 

ent. 

Compilat 

ion of 

the 

Policy 

register 

Reviewed 

policies 

and 

procedure 

s 

13 

Update 

d 

Policie 

s 

HR 

1 


4 


4 
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of the 
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disposed 

records 

26 

To 

improve 

document 

flow 

process 

for 

contracts 

All 

wards 

New 

Indicator 

Formulat 

e 

docume 

nt flow 

process 

Develope 

d Policy 

and 

procedure 

on 

document 

s flow 

processe 
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the 
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place. 

and 

d 



Council 














Policy 




for 


















approval. 
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isitio 
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acquisitio 
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project 
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il 
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of the 
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0.00 
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RO.OO 

Follow up 

on 

applicatio 

n 

RO.OO 

Follow 

up on 

applica 

tion 

RO.OO 

Follow 

up on 

applica 

tion 

Plan 

for the 

imple 

mentat 

ion 

RO.OO 

Applic 

ation 

Report 

s 

07 

Enter 

prise 

Deve 

lopm 

ent 

To 

establi 

sh 

Entrep 

reneuri 

al 

Develo 

pment 

Course 

for 

Local 

SMME’ 

s 

All 

war 

ds 

New 

project 

Enterprise 

Developm 

ent 

Programm 

e 

Develope 

d 

program 

me 

Develop 

ment of 

the 

program 

me 

R 

0.00 

Select! 

on of 

50 

local 

entrep 

reneur 

iai into 

the 

progra 

mme 

conten 

t for 

period 

of 

RO.OO 

Signed 

agreeme 

nt with 

Ned bank 

RO.OO 

Monito 

rthe 

progre 

ss 

RO.OO 

Monito 

r the 

progre 

ss 

RO.OO 

Signe 

d 

collab 

oration 

agree 

ment 

with 

institut 

ions of 

capaci 

ty 

develo 

pment 

and 














twelve 

month 

s 








funder 

s 

Report 

s 

08 

LED 

To 

All 

LED 

Review 

Review 

Reviewe 

R 

Prese 

RO.OO 

Submit 

RO.OO 

Develo 

RO.OO 

Imple 

RO.OO 

Appro 


Strat 

review 

war 

strategy 

and 

strategy 

d 

0.00 

nt the 


the 


p the 


ment 


ved 


egy 

the 

ds 

is 

implement 


strategy 


LED 


strategy 


implem 


and 


Strata 



current 


availabi 

current 




strata 


to 


entatio 


monito 


gy 



LED 


e 

LED 




gy to 


Council 


n 


r the 





Strateg 



Strategy 




the 


for 


strateg 


strateg 


Report 



y 







LED 


approval 


y 


y 


s 










forum 









09 

CDB 

To 

All 

New 

CDB 

Develop 

CBD 

R 

Terms 

RO.OO 

Present 

RO.OO 

Submit 

RO.OO 

Develo 

RO.OO 

Appro 


Rege 

develo 

war 

project 

Regenerati 

the Plan 

Regener 

0.00 

of 


the plan 


to 


p an 


ved 


nerat 

p the 

ds 


on plan 


ation 


refere 


before 


Counci 


imple 


plan 


ion 

CDB 





plan 


nee 


LED 


1 for 


mentat 




Strat 

Regen 







for the 


forum 


approv 


ion 


Report 


egy 

eration 







Plan 




al 


plan 


s 



Strateg 


















y 







Intern 


















al 


















consul 


















tation 









10 

LED 

To 

All 

LED 

Facilitate 

Facilitate 

Four 


1 


1 


1 


1 


Minute 


Foru 

create 

war 

Forum 

LED forum 

d LED 

meetings 


Meetin 


Meetings 


Meetin 


Meetin 


s, 


m 

a 

ds 

meeting 


forum 

per 


gs 


held 


gs held 


gs 


attend 



platfor 


s 



annum 


held 






held 


ance 



m for 


resuscit 













registe 



social 


ated 













r and 



dialogu 















progra 



e 















mme 




11 

LED 

To 

create 

a 

platfor 

m for 

social 

dialogu 

e 

All 

war 

ds 

LED 

Working 

Group 

Meeting 

s 

approve 

d 

Facilitate 

forum 

working 

group 

Facilitate 

d working 

groups 

12 

meetings 

per 

annum 

per 

working 

group 


3 

Meetin 

gs per 

workin 

g 

group 


3 

Meetings 

per 

working 

group 


3 

Meetin 

gs per 

workin 

g 

group 


3 

Meetin 

gs per 

workin 

g 

group 


Minute 

s, 

attend 

ance 

registe 

r and 

progra 

mme 

12 

Inves 

tmen 

t 

Advis 

ory 

To 

advice 

the 

Counci 

1 on 

future 

invest 

ments 

develo 

pment 

s 

within 

the 

council 

bound 

aries 

All 

war 

ds 

New 

project 

Advise 

Council on 

Investment 

opportuniti 

es 

Number 

of 

meetings 

Four 

meetings 

per 

annum 


1 

Meetin 

gs 

held 


1 

Meetings 

held 


1 

Meetin 

gs held 


1 

Meetin 

gs 

held 


Minute 

s, 

attend 

ance 

registe 

r and 

progra 

mme 

13 

Local 

Touri 

sm 

Deve 

lopm 

ent 

To 

formal! 

se 

touris 

m 

produc 

t 

owners 

All 

war 

ds 

New 

project 

Tourism 

developme 

nt 

Number 

of 

meetings 

Four 

meetings 

per 

annum 

with 

tourism 

council 


1 

Meetin 

gs 

held 


1 

Meetings 

held 


1 

Meetin 

gs held 


1 

Meetin 

gs 

held 


Minute 

s, 

attend 

ance 

registe 

r and 

progra 

mme 







platfor 

m of 

engag 

ement 
















14 

Local 

Arts 

and 

Cuitu 

re 

To 

formal! 

se arts 

and 

culture 

organ! 

sations 

to 

engag 

e as 

council 

All 

war 

ds 

New 

project 

Arts and 

Culture 

Preservati 

on 

Number 

of 

meetings 

Four 

meetings 

per 

annum 

with Arts 

and 

Culture 

Council 


1 

Meetin 

gs 

held 


1 

Meetings 

held 


1 

Meetin 

gs held 


1 

Meetin 

gs 

held 


Minute 

s, 

attend 

ance 

registe 

r and 

progra 

mme 

15 

Local 

Refer 

ence 

Com 

mitte 

e 

To 

overse 

e CWP 

Activiti 

es and 

work 

progra 

mme 

Vari 

ous 

war 

ds 

Meeting 

are held 

Communit 

y Works 

Programm 

e 

Number 

of 

meetings 

held 

Twelve 

meetings 

per 

annum 


3 

Meetin 

gs 

held 


3 

Meetings 

held 


3 

Meetin 

gs held 


3 

Meetin 

gs 

held 


Minute 

s, 

attend 

ance 

registe 

r and 

progra 

mme 




Facilitation role programmes and projects 


The below projects are the projects that the municipality play the facilitation role and are not internally funded however, the implementation of the projects play a significant role in the service delivery 
of Emalahleni. The success and the implementation on projects do not rely entirely on municipality. Also, the budget of some projects is not confirmed. 



KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Quarters Target 

Quarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 


0 

1 

Land 

Acquisiti 

on 

Increase 

access to 

service 

To acquire 

land for 

integrated 

human 

settlement 


Give 

number 

household 

s without 

access to 

land for 

human 

settlement 

Insufficient 

land for 

human 

settlement 

Facilitate 

the 

process of 

land 

acquisition 

1. Porti 

on 5, 

6&7 

of the 

farm 

Wilde 

beest 

fontei 

Acquire 

d Land 

Land 

purchased 

by Dec 

2014 

Awaitin 

gfor 

approv 

al of 

budget 

from 

Depart 

ment of 

Rural 

Develo 

pment 

and 

Land 

Reform 



Facilitat 

e the 

process 

es of 

conduct 

feasibili 

ty 

studies 


Registr 

ation 

process 

the land 

conclus 

ion of 

negotiat 

ions 

*transfe 

r of the 

land 


Plan with 

IBS 


Title deed 

Monthly, 

Quarterly 

reports 






KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 







n 

327J 

S, 

247h 

a. 

2. Port! 

on 4 

of the 

farm 

Spee 

kfont 

ein 

336J 

S, 

19ha. 

3. Port! 

on 0 

of the 

farm 

Twee 

dam 

377J 


















KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 







S, 

231 h 

a. 

4. Porti 

on 1 

of the 

farm 

Leeu 

wpoo 

rt 

283J 

S, 

317h 

a. 













0 

2 

Environ 

ment 

manage 

ment 

Increase 

access to 

service 

To ensure 

road 

AL 

L 

SPCA is 

removing 

stray and 

dead 

animals. 

Removal 

of stray 

and dead 

animals. 

Numbe 

r of 

stray 

and 

dead 

animals 

capture 

As per 

request 

R26 

850 

pay 

SPCA 

donatio 

n for 

the 

remova 

I of 

stray 








Proof of 

payment 






KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 




safety and 

public 

healthy 




d. 



animals 

in 

Emalah 

leni 









0 

3 

Social 

Services 

Increase 

access to 

service 

10 

1 clinic 

Building of 

clinic at 

Kwa 

Thomas 

Mahlangu 

ville 

Constr 

ucted 

clinic 

1 clinic 

constructe 

d 

R5 000 

000.00 

Rezoni 

ng 


Consult 

ative 

meeting 

s 

betwee 

n 

SAMAN 

COR 

group 


Tended 

ng 

process 


Constructi 

on 


Monthly , 

quarterly 

and 

annual 

performan 

ce review 

reports 

0 

4 

Social 

Services 

Increase 

access to 

service 

12 

No library 

Constructi 

on n of 

library at 

Klarinet 

ext 6 

Constr 

ucted 

library 

Completio 

n of library 

at Klarinet 

ext 6 

R4 000 

000.00 

(Provin 

ce) 

Constr 

uction 

in 

prog res 

s 


Constru 

ction in 

progres 

s 


Constru 

ction in 

progres 

s 


Completio 

n and 

hand over 


Monthly , 

quarterly 

and 

annual 

performan 

ce review 







KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 



















reports 

0 

5 

T ransver 

sal 

issues 

To have 

children of 

Emalahlen 

i being 

exposed 

to the 

world of 

work 

All 

Currently 

there is a 

need for 

career 

guidance 

initiatives 

such as 

Take a 

Girl Child 

and Boy 

Child 

Take a 

Boy Child 

and Girl 

Child 

Initiatives 


1 00 boys 

and 100 

girls to 

participate 

in the 

Take a 

Girl Child 

and Boy 

Child 

Campaign 

s 


Partner 

ing with 

the 

private 

sector 

on a 

continu 

ous 

basis to 

give 

work 

exposu 

re to 

learner 

s 


Facilitat 

e the 

progra 

mme 

with r 

private 

sector 

sponsor 

s 






Reports 






KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 


0 

6 

Sustains 

ble 

Human 

settleme 

nt 

Increase 

access to 

service 

To 

facilitate 

the 

developm 

ent of 

sustainabi 

e and 

viable 

settlement 

s within 

the 

municipalit 

y 

12 

R40 000 

household 

backlog 

Klarinet 

Integrated 

Housing 

Project 

555 

Units to 

be 

build 

555 Units 

to be 

completed 

by June 

2014 

R31 96 

8 000.0 

0 

139 

Units 


138 

Units 


138 

Units 


138 Units 


Monthly, 

quarterly 

and 

annual 

performan 

ce review 

reports 






KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 












o 

Focus 

Area 

(Priority 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Perfor 

mance 

tndicat 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 


Issue) 





or 












0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 


0 

Sustains 

Increase 

12 

No 

Constructi 

1 

Complete 

Not 

2 Sites 


Constru 


Constru 


Completio 


Monthly, 

7 

ble 

Human 

settleme 

access to 

service 


communit 

y facilities 

on of 

communit 

y hall and 

Comm 

unity 

Hall 

d 

communit 

y hall and 

confirm 

ed 

Identifi 

ed and 


ction 


ction 


n and 

hand over 

of the Hall 


quarterly 

and 

annual 


nt 




child care 

and 1 

child care 


designs 






and Child 


performan 



To 



centre 

Child 

centre 


approv 






Care 


ce review 



facilitate 




Care 



ed 






Centre 


reports 



for the 




Centre 














constructi 




constru 














on of 

public 

amenities 

Klarinet 

Ext 6 

communit 

y 




cted 












0 

Sustains 

Incr6as6 

14 

700 hostel 

Upgrading 

Numbe 

135 units 

R51 61 

Constr 


Constru 


Constru 


Number of 


Monthly, 

8 

ble 

Human 

access to 

service 


backlog 

of 135 

Units in 

r of 

Units to 

completed 

5 405.4 

1 

uction 

in 


ction 


ction 


Units 

Complete 


quarterly 

and 


settleme 



Kwa Guqa 

be 



proces 






d and 


annual 


nt 




Hostel 1 

comple 



s 






occupied 


performan 






block 2 

ted 











ce review 






KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 




To 

facilitate 

the 

upgrading 

of the 

hostel 















reports 

0 

9 

Sustains 

ble 

Human 

settleme 

nt 

Increase 

access to 

service 

To 

facilitate 

the 

developm 

ent of 

sustainabi 

e and 

viable 

settlement 

3, 

7,2 

3 

an 

d 

29 

40 000 

housing 

backlog 

Empumele 

weni 

Informal 

Settlement 

upgrade 

Numbe 

r of 

units 

build 

400 units 

completed 

R23 04 

0 000.0 

0 

Constr 

uction 

in 

proces 

s 


Constru 

ction 


Constru 

ction 


Constructi 

on 


Monthly, 

quarterly 

and 

annual 

performan 

ce review 

reports 






KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 












o 

Focus 

Strategic 

Wa 


Project 

Perfor 

Annual 

Annual 











Area 


Baseiine 

mance 



Quarter 1 Target 

Quarter 2 Target 

OuarterS Target 

Ouarter4 Target 

Evidence 


(Priority 

Objective 

rd 


Name 

tndicat 

Target 

Budget 











Issue) 





or 












0 










Expe 


Expe 


Expen 


Expend 








KPt 



Output 

nditur 

Output 

nditur 

Output 

Output 











e 

e 

diture 

iture 








s within 

the 

Municipalit 

y 
















1 

Sustains 

Increase 

28, 

40 000 

Phola 

Numbe 

125 units 

R7 200 

Constr 


Constru 


Constru 


Constructi 


Monthly, 

0 

ble 

access to 

30 

housing 

Informal 

r of 

completed 

000.00 

uction 


ction 


ction 


on 


quarterly 


Human 

service 

an 

backlog 

Settlement 

units 



in 








and 


settleme 

d 


upgrade 

build 



proces 








annual 


nt 


31 






s 








performan 


















ce review 


















reports 

1 

Sustains 

To 

All 

no 

Implement 

Consoli 

14 

Not 

Approv 


Consoli 


Submis 


Approval 


Monthly, 

1 

ble 

facilitate 

wa 

consolidat 

ation of 

dated 

informal 

confirm 

al of 


dation 


Sion of 


of the 


quarterly 


Human 

for the 

rds 

ed 

the 

upgradi 

settlement 

ed 

propos 


of the 


draft 


National 


and 


settleme 

implement 


program 

National 

ng 

s 


ed 


report 


upgradi 


Upgrade 


annual 


nt 

ation of 


and 

Upgrade 

progra 

upgraded 


Nations 




ng 


Support 


performan 



the 


strategy 

Support 

mme 



I 




progra 


Program 


ce review 



National 



Program 

and 



Upgrad 




m, 




reports 



Upgrade 



for 

strateg 



e 




strategy 










KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

Key 





Key 












o 

Focus 

Area 

(Priority 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Perfor 

mance 

tndicat 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 


Issue) 





or 












0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 




Support 



informal 

y and a 



Suppor 




and 







Programm 



settlement 

compre 



t 




plan 







e 



s in 

hensive 



Progra 














Emalahlen 

upgradi 



m. 














i 

ng plan 



Establi 















for 14 



shment 















settlem 



of 















ents 



steerin 

g 

commit 

tee 









1 

Sustains 

To 

Var 

New 

Special 

Consoli 

Complete 

Not 

Approv 


Consoli 


Submis 


Approval 


Monthly, 

2 

ble 

facilitate 

iou 

project 

President! 

dated 

d 

confirm 

al of 


dation 


Sion of 


of the 


quarterly 


Human 

Special 

s 


al Project 

upgradi 

upgrading 

ed 

propos 


of the 


draft 


National 


and 


settleme 

President! 

wa 


for Mine 

ng 

program, 


ed 


report 


upgradi 


Upgrade 


annual 


nt 

al Project 

rds 


Workers 

progra 

strategy 


Special 




ng 


Support 


performan 



for Mine 



through 

mme 

and plan 


Preside 




progra 


Program 


ce review 



Workers 



building 

and 



ntial 




m, 




reports 



through 



houses 

strateg 



Project 




strategy 







building 




y and a 



for 




and 







houses 




compre 



Mine 




plan 











hensive 



Worker 














KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

N 

o 

Key 

Focus 

Area 

(Priority 

Issue) 

Strategic 

Objective 

Wa 

rd 

Baseiine 

Project 

Name 

Key 

Perfor 

mance 

tndicat 

or 

Annual 

Target 

Annual 

Budget 

Quarter 1 Target 

Quarter 2 Target 

Ouarter 3 Target 

Ouarter 4 Target 

Evidence 

0 






KPt 



Output 

Expe 

nditur 

e 

Output 

Expe 

nditur 

e 

Output 

Expen 

diture 

Output 

Expend 

iture 








upgradi 

ng plan 

for 

mine 

worker 

s 



s of a 

steerin 

g 

commit 

tee 













CONCLUSION 


The SDBIP pursues the objects of local government as well as issues raised by community members and stakeholders of eMalahleni Local 
Municipality (ELM). The SDBIP is a tool that will enable local government stakeholders, councillors, and communities to monitor and 
evaluate the performance of the municipality against the set targets. The set targets will be used by Councillors to play an oversight function 
with regard to service delivery and institutional performance. 

Furthermore, the SDBIP will be made public to communities of ELM. EMalahleni Local Municipality officials and Councillors have a 
collective responsibility of implementing and monitoring the SDBIP respectively. 


Approved/not approved 


Date 




Chapter 4 


CHAPTER 4-ORGANISATIONAL DEVELOPMENT PERFORMANCE (PERFORMANCE REPORT PART II) 


INTRODUCTION 


The municipality measures the performance of Senior Managers who are empioyed in terms of 
Section 56 of the Municipal Systems Act. The performance of these managers reflects the 
performance of their directorates. No assessment was done in the year under review due to the 
fact that the municipaiity was piaced under administration and the appointed Administrator had 
to stabilize the municipality first. 


The municipality intends to cascade the performance agreements to all employees. This will be done 
by first having the Heads and Sectional Heads entering into performance agreements with their 

directors. Thereafter all employees will be required to sign a performance agreement. 







2013/14 



ANNUAL PERFORMANCE REPORT 


1. INTRODUCTION 


1 .1 Background to Municipal Performance Reporting 

The Consolidated Municipal Performance Report is compiled in terms of the legislative requirements of Chapter 
6 of the Municipal Systems Act No. 32 of 2000 and Chapter 12 of the Municipal Finance Management Act No. 
56 of 2003. The Municipal Systems Act prescribes the role of each sphere of government in municipal 
performance reporting. 

1 .2 Purpose of the Report 

The purpose of this Consolidated Annual Municipal Performance Report is to report on progress being made by 
this Municipality towards achieving the overall goal of “Providing affordable, accessible and sustainable quality 
services, enhance community participation and creating a climate for economic development”. Furthermore, the 
report is a key performance report to the communities and other stakeholders in keeping with the principles of 
transparency and accountability of government to its citizens. It subscribes to the South African developmental 
nature of participatory democracy and co-operative governance and responds to the principles of the 
Constitution, Batho Pele, and White Paper on Local Government, MSA and the MFMA. 



This report outlines overall municipal back-logs, the achievements and failures for the year 2013/14 and also 
attempts to align Municipal Activities and processes with those of the other Spheres of Government. 


2. ANALYSIS OF KEY PERFORMANCE AREAS 

Hereunder is a broad as overview of municipal performance, thereafter is comprehensive report per KPA 
couples with the report on the SDBIP. 


2.1 Highlights of Municipal Performance per KPA 


Focus Area 

Highlights 

KPA 1: Municipal Transformation and Organizational 

development 

Review of Organogram 

Review of key Policies 

Outlining scarce skills and improving incentives. 

• Undertaking Performance Evaluations 

• Stability in staff relations 

KPA 2: Basic Service Delivery 

• Decrease in service interruptions 

• Extensive programme to patch potholes 

• Improvement in water quality 

• Additional Fleet for refuse removal. 

KPA 3: Local Economic Development 

• Implementation & monitoring of EPWP & 

CWP enhancing job creation. 

• Capacity building for Agricultural Co- 
operatives. 

KPA 4: Municipal Financial Viability and Management 

• Extensive programme on eradication of 

illegal connections contributing to the 



Focus Area 


Highlights 



collection rate of 78.07% 

KPA 5: Good Governance and Public Participation 

• Extensive Law Enforcement programme to 

ensure the implementation of municipal by- 
laws. 

• Extensive public participation on municipal 

programmes. 

• Improved public-private partnership towards 

holistic development. 


2.2 Areas of Under-performance per KPA 


Focus Area 

Under-performing areas per KPA 

KPA 1: Municipal Transformation and Organizational 

Development 

Staff Turnover is high 

KPA 2: Basic Service Delivery 

Back-logs & Aged Infra-structure Minimal budget 

KPA 3: Local Economic Development 

LED budget for capital projects is not available 

KPA 4: Municipal Financial Viability and Management 

Revenue enhancement and rates collection still 

not equivalent to the cost of services rendered. 

KPA 5: Good Governance and Public Participation 

Only 70% ward committees are functional. 

Cross Cutting Intervention 

A short term turn-around strategy with tangibles 




KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


The main focus in this key performance area is the institutional and organisational capacity of municipalities to 
perform their functions and fulfil their deveiopmental roie as stipulated in the Constitution and the White Paper 
on Local Government. Institutional and organisational reform in Local Government is the key to sustainable 
municipalities. Having been allocated separate powers and functions entrenched in the Constitution, 
municipalities had to organise themseives in preparation to fulfil these functions and powers. Organisationai 
transformation in Local Government is further explicitly prescribed in Section 51 of the Municipal Systems Act 
which provides as follows: 

“A municipality must, within its administrative and financiai capacity, establish and organise its administration in 
a manner that wouid enabie the municipaiity to:- 

• be responsive to the needs of the local community; 

• facilitate a culture of public service and accountability amongst its staff; 

• be performance orientated and focussed on the objects of Local Government set out in section 152 of 
the Constitution and its developmental duties as required by section 153 of the Constitution; 

• ensure that its political structures, political office bearers and managers and other staff members align 
their roles and responsibilities with the priorities and objectives set out in the municipality's Integrated 
Development Plan; 

• establish dear relationships, and facilitate co-operation, co-ordination and communication, between: 

• its political structures, political office bearers and its administration; 

• its political structures, political office bearers and administration and the local community; 

• organise its political structures, political office bearers and administration in a flexible way in order to 
respond to changing priorities and circumstances; 

• perform its functions: 




a) through operationally effective and appropriate administrative units and mechanisms, including 
departments and other functional or business units; 

b) when necessary, on a decentralised basis; 

c) assign dear responsibilities for the management and co-ordination of these administrative units and 
mechanisms; 

d) hold the municipal manager accountable for the o veraii performance of the administration; 

e) maximise efficiency of communication and decision-making within the administration; 

f) delegate responsibility to the most effective level within the administration; 

g) involve staff in management decisions as far as is practicable; and 

h) provide an equitable, fair, open and non-discriminatory working environment” 

This Key Performance Area (KPA) focuses on organisational capacity and includes indicators that show 
progress on this municipalities have organised themselves in terms of building capacity to deliver, compliance 
with equity targets as well as implementing both the organisational and individual performance management 
systems Municipal performance in this KPA was assessed in the following six (6) focus areas: 

Performance Management Systems; 

Filling of Section 56 Manager positions; 

Signed performance agreements by Section 56 Managers; 

Disciplinary processes against Section 57 Managers; 

Employment Equity; and 
Skills development. 

The Municipal Strategic Objective under this KPA is as follows: 


3.1 To provide effective and efficient workforce by aiigning our institutional arrangements to our overall 
policies, processes, procedures and strategies in order to deliver quality services. 

3.2 Performance Management System 

The municipality adopted a PMS Framework in July 2013 which outlined the process that was to be followed in 
the implementation of Performance Management. The Municipality adopted a Balanced Score-card as a Model 
for its performance system as it focuses at all aspects of holistic development. 


Subsequent to that the Directors signed their respective Performance Agreements based on the Municipal 
Regulations for Performance Management Agreements for Municipal Managers and Managers directly 
accountable to the Municipal Manager. 


Status of PMS 

No of Section 

PMS Audited 

Status of 

No of 

No of Performance 

Cascading of PMS to lower 

Policy Framework 

54/56 

by Internal 

Performance 

Quarterly 

Evaluations 

levels 


Agreements 

Audit for 

Audit 

Reports 

undertaken in the 



signed 

Compliance 

Committee 

Submitted 

year 


The Municipal 

5 only Section 

Yes there is a 

Within the 

4 

2 Written 

In 2013/14 Performance was 

Performance 

54 as the 

comprehensive 

Audit 


Performance 

only implemented on section 

Framework was 

Municipality at 

Internal Audit 

Committee 


Assessments 

54 employees. In 2014/15, 

reviewed from 

that time was 

Report which 

there is a 



it will be cascaded to lower 

August 2013 and 

under 

includes PMS. 

Chairperson 



levels. 

adopted by Council 

in March 2014. The 

PMS was 

implemented as per 

the existing 

Framework during 

the review process. 

administration. 


for PMS. 





3.1.2 Filling of Vacancies 


Approved Post per Organogram 

Filled 

Vacant 

Overall Vacancy Rate 

1625 

1452 

221 

8.23% 


2.1.3 Filling of Vacancies: Senior Management 


Section 54 Position 

FilledA/acant 

Status 

Municipal Manager 

Vacant 

Municipal manager resigned in 







February 2014, the role of the 

Municipal manager is currently 

played by the Administrator as 

the Municipality is under 

Administration. 

Chief Financial Officer 

Filled 

Mr J.B. Dorfling 

Director: Infrastructure & Basic 

Service Delivery 

Filled 

Mr K.L. Mashile 

Director: Development 

Planning 

Vacant since April 2014 

Mr M.E. Shongwe is acting 

since April 2014 

Director Public Safety 

Vacant 

Mr S. Matlebjoane has been 

acting since the beginning of 

the financial year 

Director: Administration & 

Resource Management 

Vacant 

Mr Mandia Vilane has been 

acting since April 2014 

% vacancy rate 

60% vacancy rate 



3.1.4 Disciplinary Cases Against Section 56/54 Employees 

In year 2013/14 there were neither cases instituted against any Section 56/54 empioyees nor pending cases. 


3.1.5 Compliance to the Employment Equity Act 


Number of Section 

56/54 Positions 

Number of Women Appointed in Section 56/54 Positions 

6 

1 woman was appointed as Director: Development Planning but resigned 

towards the end of the financial year: April 2014, the recruitment process to 

fill the position is underway. 


3.1.6 Employment of People with disabilities 

The Municipality employs 22 staff with disabilities outlined as follows: 


RACE 

GENDER 

OCCUPATION 

White 

Male 

Sectional Head 





White 

Male 

Safety Officer 

Black 

Male 

Financial Clerk 

Black 

Male 

Operator 

Black 

Male 

Electrician 

Black 

Female 

Cleaner 

Black 

Male 

Telephonist 

Black 

Male 

Utility Worker 

Black 

Male 

Utility Worker 

Black 

Female 

Cleaner 

Black 

Male 

Financial clerk 

Black 

Female 

Cleaner 

Black 

Male 

Utility Worker 

White 

Female 

Secretary Ganala 

Black 

Male 

Utility Worker 

White 

Male 

Systerm Administrator 

Black 

Male 

Utility Worker 

Black 

Male 

Switch board operator 

Black 

Male 

Shelf attended 

Black 

Male 


Black 

Male 

Shelf attended 


3.1.7 Employment of employees under the age of 35 


Filled Positions per 

Organogram 

Employed People under the age 

of 35 

Overall Vacancy Rate 

1425 

283 

20% 


3.1.8 Development & Implementation of Specific HR Policies & Systems 


HR Policies 

Developed 

Adopted 

Recruitment & Selection Policy 

Yes 

Yes 

Skills Development Plan 

Yes 

Yes 

Employment Equity Plan 

Yes 

Yes 

Human Resources Strategy 

Yes 

Yes 


3.1.9 Workplace Skills Plan submitted to LG Seta 




In total 515 training sessions were arranged for staff and Councillors. The training Can be categorize as 
follows: 


NO OF 
EPMLOYEES 

NAME TRAINING 

SERVICE PROVIDER 

DATE OF 
TRAINING 

NQF LEVEL 

REMARKS 

10 

MFMP 

UNW 

14-18 JAN 

2013 

NQF L6 

COMPLETED 

3 

FETCiLD 

KHOTSI 

22-24 JAN 

2013 

NQF L4 

COMPLETED 

1 

MFMP 

UP 

26-Feb-13 

NQF L6 

COMPLETED 

1 

OD-ETDP 

INSTITUTE OF PEOPLE 
DEVELOPMENT 

06-Apr-13 

NQF L6 

COMPLETED 

4 

MENTORING & 
COACHING 

SIYAKHULA TRUST 

15-16 May 

2013 

NQF L4 

COMPLETED 

6 

ACMG 

UJ 

06 March-25 
October 2013 

NQF L5 

COMPLETED 

12 

MFMP 

UNIVERSITY OF NW 

20-May-13 

NQF L6 

IN PROGRESS 

5 

ETHICS OFFICER 
CERTIFICATION 

ETHICS SA 

27-31 May 

2013 

N/A 

COMPLETED 

2 

PROJECT 

MANAGEMENT 

WITSWATERSTRAND 

5 June -20 

Nov 2013 

N/A 

COMPLETED 

2013/2014 

2013/2014 

2013/2014 

2013/2014 

2013/2014 

2013/2014 

2 

AFS & GRAP 
WORKSHOP 

PROVICIAL TREASURY 

05-06 JUL 

2013 

N/A 

COMPLETED 

5 

CARPENTRY 

MRTT 

Ol-Jul-13 

APPRENTICENSHIP 

IN PROGRESS 

3 

PLUMBING 

MRTT 

Ol-Jul-13 

APPRENTICENSHIP 

IN PROGRESS 

13 

WATER & WASTE 
WATER TREATMENT 
OPERATION 

MAHUBE 

8 JULY 2013 

NQF 2 

COMPLETED 

21 

WATER & WASTE 
WATER TREATMENT 
PROCESS 
CONTROLLERS 

MAHUBE 

8 JULY 2013 

NQF 3 

COMPLETED 

11 

WATER & WASTE 
WATER PROCESS 
CONTROL 
SUPERVISION 

MAHUBE 

8 JULY 2013 

NQF 4 

COMPLETED 

9 

WATER & WASTE 
WATER 

RETICULATION 

SERVICES 

MAHUBE 

8 JULY 2013 

NQF 3 

COMPLETED 

31 

MUNADMIN 

MUNCOMP 

22 - 26 JULY 
2013 

N/A 

COMPLETED 

2 

CERTIFICATE IN 

HOUSING 

DEVELOPMENT 

WITS 

29 JULY - 22 
NOV 2013 

NQF 

COMPLETED 

2 

WASTE 

MANAGEMENT 

TRAINING 

DEP OF 

ENVIRONMENTAL 

AFFAIRS 

05-07 AUG 

2013 

N/A 

COMPLETED 

35 

ICT: DOCUMENTS 
VETTING SECURITY 

STATE SECURITY 
AGENCY 

20- 21 AUG 
2013 

N/A 

COMPLETED 

46 

FIREARM PRACTICE 

DWANDZANI TRAINING 
ACADEMY 

04 -05 SEP 

2013 

N/A 

COMPLETED 



3 

A+ 

PC TRAINING & 
BUSINESS COLLEGE 

04 SPT 2013 

N/A 

COMPLETED 

3 

BUDGETS SECTION 

71 REPORTING 
WORKSHOP 

DEP OF FINANCE 

19 - 20 SEP 
2013 

N/A 

COMPLETED 

1 

ADVANCE DIESEL 
MECHANICS 

CTC 

25 SEP - 14 
DEC 2013 

N/A 

COMPLETED 

1 

ADVANCEFITTER & 
TURNER 

CTC 

25 SEP - 14 
DEC 2013 

N/A 

COMPLETED 

188 






44 

SECOND QUARTER 

SECOND QUARTER 




1 

PA& 

ADMINISTRATION 

SKILLS 

MHLABA GLOBAL 
IMPACT PROJECT 

02 -04 OCT 
2013 

N/A 

COMPLETED 

1 

WATER ASSETS 
MANAGEMENT 

RAND WATER 

ACADEMY 

14 -180CT 

2013 

N/A 

COMPLETED 

51 

ETHICS WORKSHOP 

INHOUSE TRAINING 

6,12 & 25 

NOV 2013 

N/A 

COMPLETED 

5 

e NATIS 

PROVINCIAL 

DEPARTMENT 

11 - 15 NOV 
2013 

N/A 

COMPLETED 

1 

WASTE WATER 
TREATMENT FOR 
PLANT OPERATORS 

RAND WATER 

ACADEMY 

12-14 NOV 
2013 

N/A 

COMPLETED 

19 

BATHO PELE 
WORKSHOP 

OFFICE OF THE 
PREMIER 

14-15 NOV 

2013 

N/A 

COMPLETED 

4 

CABLE FAULT 
LOCATING 

HV TEST 

26-28 NOV 

2013 

N/A 

COMPLETED 

1 

IRMSA CONFERENCE 

IRMSA 

26-27 NOV 

2013 

N/A 

COMPLETED 

1 

IMPLEMENTATION 

OF EFFECTIVE RISK 

MANAGEMENT 

PROCESS 

DEPATMENT OF 
FINANCE 

28-29 NOV 

2013 

N/A 

COMPLETED 

8 

CABLE JOINTING & 
TERMINATION 

HV TEST 

9 - 11 DEC 
2013 

N/A 

COMPLETED 

92 







THIRD 

QUARTER 

THIRD 

QUARTER 




8 

CABLE JOINTING & 
TERMINATION 

HV TEST 

20-22 JAN 
2014 

N/A 

COMPLETED 

23 

MUNADMIN 

MUNCOMP 

27JAN - 31 
JAN 2014 

N/A 

COMPLETED 

24 

BID COMMITTEE 
TRAINING 

NATIONAL 

TREASURY 

29 JAN - 30 
JAN 2014 

N/A 

COMPLETED 

3 

N+ 

PC TRAININGS 
BUSINESS 

COLLEGE 

4 FEB - 27 
MAY 2014 

N/A 

COMPLETED 

13 

ETHICS TRAINING 

COGTA 

17 18 FEB 
2014 

N/A 

COMPLETED 

10 

VENUS 

BUSINESS 

CONNECTION 

17 - 19 FEB 
2014 

N/A 

COMPLETED 

10 

RISK 

MANAGEMENT 

TRAINING 

PROVINCILA 

TREASURY 

03-04 

MARCH 

2014 

N/A 

COMPLETED 

18 

ASSETS 

MANAGEMENT 

ALTIMAX 

10&19 

MARCH 

2014 

N/A 

COMPLETED 

1 

INTRODUCTION 

IRMSA 

11 - 13 

N/A 

COMPLETED 











TO RISK 


MARCH 

2014 



2 

TOOLS & 
TECHNIQUES 

IIA 

24 - 28 
MARCH 

2014 

N/A 

COMPLETED 

3 

NCMG 

UJ 

4 MARCH - 
29 OCT 

2014 

NQF L5 

IN 

PROGRESS 

4 

FETCiLD 

KHOSITHI 

17 MARCH - 
30 JAN 2015 

NQF L4 

IN 

PROGRESS 

2 

RECORDS 

MANAGEMENT 

BECHMARKING 

COGTA 

17-Mar-14 

N/A 

COMPLETED 

18 

BATHO PELE : 

TRAIN THE 

TRAINER 

PREIMERS OFFICE 

18 - 20 
MARCH 

2014 

N/A 

COMPLETED 

139 






22 

BATHO PELE 

PREIMERS OFFICE 

15 - 16 

APRIL 2014 
& 

N/A 

CONPLETED 

4 

INTRODUCTION 

TO HOUSING 

POLICY 

UJ 

19-21 MAY 
2014 

5 

COMPLETED 

17 

ORHVS 

TZM 

19-23 MAY 
2014 & 26- 
30 MAY 

2014 

N/A 

COMPLETED 

1 

OPERATIONAL 

RISK 

MANAGEMENT 

IRMSA 

26-27 MAY 
2014 

N/A 

COMPLETED 

2 

PROJECT 

MANAGEMENT 

WITS 

28 MAY 

2014 - 14 

NOVEMBER 

2014 

NQF 7 

COMPLETED 

9 

BATHO PELE 

PREIMERS OFFICE 

29-May-14 

N/A 

COMPLETED 

1 

PROGRAMME 
FUNDAMENTAL OF 
WEB 

DEVELOPMENT 

TOQUE 

9-13 JUNE 
2014 

N/A 

IN 

PROGRESS 

9 

WATER & WASTE 
WATER PROCESS 
CONTROL 
SUPERVISION 

MAHUBE 

17 JUNE 

2014 - 13 
MARCH 

2015 

NQF 3 

IN 

PROGRESS 

19 

WATER & WASTE 
WATER PROCESS 
CONTROL 
SUPERVISION 

MAHUBE 

17 JUNE 

2014 - 13 
MARCH 

2015 

NQF L4 

IN 

PROGRESS 

12 

PERFORM BASIC 
FIRE FIGHTING 

LERUMO LA 
SETSHABA 

23- 24 JUNE 
2014 

NQF L 1 

COMPLETED 

96 







3.1.10 Municipality under Section 139 Interventions 





Emalahleni Local was put under Administration appointed in terms of Section 139 (1) (b) of the Constitution of 
the Republic of South Africa since 23 April 2013. 

3.1.11 Challenges in this KPA 

• The Municipality still has capacity challenges but there are plans to fill positions once the Municipal 
Organogram is approved and implemented which should alleviate the capacity chalienges. 

• The delay in SCM procedures has bearing on the progress of projects currentiy. 

• Vigorous training of existing staff is being undertaken to ensure that uitimateiy every staff possesses the 
adequate skills to enable them to execute tasks and improve service delivery. 

• Performance still requires improvement to 100% plus; 

• As middle management had no performance contracts this had a huge bearing on overall performance of 
the organization. 

3.1.11 Improvements 

• There is a general improvement in this quarter’s performance from 45% earlier in the year to 80% to date; 

• Performance is being cascaded to the next level of managers in the year 2014/15 which should further 
improve performance; 

• The Municipality approved the Organizational SDBIP on 23 June 2014 to be implemented on 2014/15; 

• The performance contracts have been developed to align to the new Regulations. 

• Training has been rolled to enhance the municipal skills base thus improving overall performance. 

3.1.12 Actual Performance In 2013/14 

The following is summary of Total targets for 2013/14 in terms of Targets set for each quarter, those met during 
the year and those that did not materialize. 




KPA 1: INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL TRANSFORMATION 

Targets: 15 
Targets achieved: 12 
Not achieved: 3 
Success rate: 80% 

Please see the comprehensive report attached as Annexure A 


3. KPA 2: BASIC SERVICE DELIVERY 


This KPA entails the assessment of the ability of municipalities to deliver infrastructure and basic services, and 
also report on the role played by National and Provincial Departments in the different sectors in the execution of 
their functions. Local Government works in partnership with the communities to find sustainable ways to meet 
their needs and improve the quality of lives. As entrenched in the Constitution, the Millennium Development 
Goals as well as Vision 2014, government has geared itself to achieve targets for universal access to basic 
services. 

Municipalities are at the forefront of attempts to achieve high levels of service delivery. Service delivery has 
assumed centre stage in South Africa, due to highly publicized events related to wide-spread protests within 
various communities. This has put even greater pressure on municipalities to deliver on their mandates and to 
ensure effective service delivery. The role of municipalities is crucial in dealing with many of the challenges that 
have led to such high levels of discontent. 

A crucial aspect of this process is the provision of basic services such as water, electricity and sanitation for all 
communities. The historical backlogs in the provision of basic infrastructure for service delivery require that 




municipalities establish a delicate balance between delivering and improving current services, maintaining 
existing infrastructure and extending the infrastructure to eradicate the backlog in service delivery. 

The focus areas that measure the performance of municipalities in this KPA are the following: 

• Access to basic services 

• Municipal Infrastructure Grant (MIG) 

• Free Basic Services (FBS) 

• Refuse removal. 

PERFORMANCE INFORMATION ANALYSIS AND PROGRESS 
3.1 Provision of basic services 

Government is committed to providing access to electricity, water and sanitation as basic services to address 
the infrastructural backlog. 20 years into democracy, government’s development programmes are beginning to 
show tangible results in that access to basic services has improved substantially since 1994. Analysis of 
progressive trends is provided below on each of the basic services. 


3.2 Service Delivery Backlogs 


Census 201 1 Figure 

Current 

Backlog % 

Backlog Cost 

Budget 

Budget 


Backlog 



Available 

Required 

Estimated total 



R21,4 billion 

R320 

R21.1 billion 





million 


Water: 94.8% of 

13 565 hh 

11.31% 

R1.4 billion 

R30.2 

R2.2billion 

households having 




million 


access to tapped water, 

50% reliability, 50% 

quality. 

50% poor state of 


40% of 

infrastructure 

R0.9 billion 

upgrade 





infrastructure. 



Sanitation: 97,9% ™ 

3.1% of households with 
no toilets or with bucket 
system , Regular system 
spillages, 60% Poor 
state of infrastructure. 


^“31 185 
households 


26.2% 



50% of 
infrastructure 


Roads: High number of 
deteriorated roads with 
potholes and poor 
condition gravel roads. 

1 ,400 km roads, 700 
surfaced @ 30% good 
condition 


552km to 
be 

surfaced 

490km 

rehab. 


98% of 
roads 
70% of 
roads 


R1. 2 billion 


R1.0 billion 
upgrade 


R11.6 billion 


R82.6* 

million 


R2.1 billion 


R39.1 

million 


R11.3 

billion 


Housing: (rough 
estimates) 

To be reallocated 


20 122 hh 


Units: 20 
122 


R1 ,1 
billion 


R100 

million 


Land: 10 000 
ha 


R 500 
million 


R40 m 


R1.0 

billion 


R 500 
million 


Insitu development 


11 301 hh 


Units: 11 
301 


R 

565 million 


R30 

million 


R535 

million 


Back-yard and other 
units 


14 455 hh 


Units 14 455 


R728 million 


R5 million 


Land: 5 500 ha 


R 270 


Bulk service impact 
dev costs 




R723 

million 

R 270 
million 




3.3 MUNICIPAL CAPITAL PROJECTS FOR THE YEAR: 2013/14 
A. Water & Sanitation Projects 



Project Name 

Project Value 

Progress 

Construction of Sewer in 

Hiaianikahle 

R 11 091 116.56 

R 5,000,000.00 was spent on Phase 

1 (Completed). Phase 2 construction 

stage at 2500 meters laid out of 

4000m 

Ga-Nala/Thubelihle Bulk Outfall 

Sewerline 

R7 496 865.40 

Contractor on site busy with 

decommissioning of old plant. 

Upgrading of Sewer Network for 

Hostels 1-4 

R9 087 082.50 

Construction stage 3000m out of 

10000 meters of pipe has been 

installed. 

Empumelelweni bulk outfall 

sewer line and pump station 

R22 939 585.59 

Contractor on site busy with site 

establishment. 

Upgrading and refurbishment of 

Klipspruit Waste Water 

treatment Plant 

R 149 258 205.00 

Contractor on site busy with site 

establishment. 

Refurbishment of Naauwpoort 

Waste Water treatment Plant 

R 28,091, 503.00 

Contractor on site busy with site 

establishment. 

Refurbishment of Ferrobank 

Waste Water treatment Plant 

R 55 733 346.00 

Contractor on site busy with site 

establishment. 

Refurbishment of Riverview 

Waste Water treatment Plant 

R2515021.14 

Contractor on site busy with site 

establishment. 

Upgrading of Phola Waste 

Water Treatment Plant 

R20 687 321.00 

construction stage 70 % 


B. Roads & Storm Water Projects 



Location 

Project Name 

Project Type 

Progress 

Project Vaiue 

Ward 9 

Kwa Mthunzi Vilakazi 

Roads and 

Stormwater 

Construction 

15.33% 

R 5 000 000.00 

Ward 1 1 

Kwa Thomas 

Mahlanguville 

Roads and 

Stormwater 

Construction 

59.06% 

R 8 000 000.00 

Wards 7 and 2 

Kwaquqa Extension 9 

Roads and 

Stormwater 

Construction 

51.70% 

R 5 000 000.00 


C. Electrification 


Project Name 

Project Value 

Progress 

Electrification of 

Empumelelweni Phase 1 

R3 629 000.00 

At 80% construction. House 

connections outstanding due to 

the delay on the bulk connection. 

Electrification of 

Empumelelweni Phase 2 

R7 000 000.00 

At 85% construction. House 

connections outstanding due to 

the delay on the bulk connection 

Bulk Supply Empumelelweni 

R15 000 000.00 

90% construction. Delay were 

experience due to the NUMSA 

Strike, therefore steelworks is 

still outstanding. 

Electrification Phola 

R1 000 000.00 

100% complete 70 households 

energized. 

Bulk Supply Klarinet Ext 6 

R8 000 000,00 

60% construction. Delays due to 




community unrest. 


D. HUMAN SETTLEMENTS 


Project Type 

Project Name 

Project Value 

Progress 

15 Units 

Oid Coronation, Lekazi, 

• Military veterans 

Relocation to 

325 Units 

Biesbokiaagte, 

R1.5m 

Klarinet 

50 Units 

Ezingulubeni , Farm areas, 

• Biesbokiaagte/ 


50 Units 

Ka-Mgewana, Disabiiities, 

Klarinet R33.5m, 



Uthingo Park Evictees, 

KwaGuqa 1 1 



Ward 21 

R5,1m, 



(Klarinet Integrated 

• Hlalanikahle 2 



Housing) 

R5,1m 


100 Units 

Empumeieiweni, 

R10.3 m 



Phoia/Ogies 




Rietspruit Community 




(Individual Subsidies) 



376 

Tushanang (Upgrading of 

R38.7 m 



Hostei 1 Biock 1) 



135 

Upgrading of 135 units in 

R51 615 405 

Conversion of 


Kwa-Guqa hostei 1 block 2 


communal units to 




family units 

555 

Klarinet integrated housing 

R31 968 000.00 

Municipal clinic 




project 


complete, 

Municipal library. 

400 

Empumelelweni informal 

settlement upgrade 

R23 040 000 


125 

Phola informal 

settlements upgrade 

R7 200 000 


14 areas 

14 informal settlements 

(National Upgrade support 

Programme) 

Nil 

Project stalled by 

the Nat. Dep. 

Human settlements 

pending operation 

procedure to be 

completed for 

appointed 

Professional 

National Resource 

Team. 


3.4 MIG PERFORMANCE IN 2013/14 


ALLOCATION 

EXPENDITURE 

EXP. IN % 

R1 02,098,000.40 reduced to 

R76 098 000 

R76 098 000 

100% 


3.5 CAPITAL BUDGET EXPENDITURE PER PROJECT TYPE 


PROJECT TYPE 


BUGET ALLOCATION 


EXPENDITURE IN % 











WATER 

R183 565 371.00 

R141 474 711.00 

SANITATION 

R92 170 627.00 

R51 406 107.00 

ELECTRIFICATION 

R837 731 097.00 

R759 509 576.00 

WASTE MANAGEMENT 

R70 880 014.00 

R66 059 539.00 

ROADS 

R71 525 962.00 

R16 978 903.00 


3.6 Challenges & Required Intervention 


PROGRESS 

CHALLENGES 

KEY ACTIONS 

Water 

Capacity to repair network. Metering to 

reduce non revenue water. Master 

planning and bulk expansion. 

Better coordination with other role 

players. Master plan development. 

Team empowerment. 

Sanitation 

Capacity to repair network. Upgrading 

and expansion of treatment plants. 

PMU strengthening, team 

empowerment, law enforcement. 

Housing 

Land for development. Investment 

funding. Relationship with informal areas. 

Accelerate planning and 

development, funding for land to be 

mobilised. 

Roads 

Rehabilitation of network. Compliance 

and protection. Empowerment of teams. 

Community involvement, 

empowerment of teams, strengthen 

law enforcement. 


3.7 Actual Performance as per Service Delivery & Budget Implementation Plan 

1 KPA 1 : SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Targets: 128 

Targets achieved: 88 
Not achieved: 40 
Success rate: 63% 




KPA 3: LOCAL ECONOMIC DEVELOPMENT 


3.1 Background to the KPA 

This is one of the most important KPA’s that the National Government intended using to push back the frontiers 
of poverty and build a developmental state. It cannot be doubted that the unemployment rate is quite high and if 
all spheres of government do not collectively play a meaningful role in creating conducive environments to 
attract jobs, more people will end up in the social grant lists, which puts a tremendous strain on government. 

LED is one of those KPA’s that most municipalities push to the back burner and do not allocate enough 
attention, planning and resources to it. It is even worse that most municipalities have not reached a level of 
appreciating the relevance of the principles of the National Spatial Development Perspective, the importance of 
developing their Spatial Development Frameworks (SDF) and LED strategies and linking these with their IDPs 
and the Provincial Growth and Development Strategies. 

LED has been recognized as a critical approach to pursue within the context of empowered municipalities, pro- 
active actions by local communities, and the need to ensure that development is pro-poor in its focus and 
outcomes. 

Local Economic Development (LED) strategies are at the centre of efforts by municipalities to create economic 
growth and development. It is an absolutely vital tool at the disposal of all municipalities and has the potential to 
radically improve the lives of all municipal constituents by enabling growth and reducing poverty. However, the 
strategies associated with LED are not to be viewed as a quick-fix solution to these problems. There are a 
myriad of potential challenges and obstacles that need to be overcome in implementing such a comprehensive 
strategy - from local political conditions to the impact of globalization. 




In essence, the aim of an effective LED strategy is to reduce the impact of factors that adversely affect local 
economic growth - such as the rapid increase in urbanisation (which affects all municipalities in some way), as 
well as global economic ruptures, such as the financial crisis which had a significant impact during the year 
under review. In order to mitigate these risks, LED requires absolute commitment from the various stakeholders 
involved in its development and implementation. 

An LED strategy forms part of the IDP. In many respects, it is the most crucial aspect of an IDP and plays a 
determining role in the effectiveness of the overall IDP approach. As such, an LED strategy needs to ensure the 
following: 

• Assimilation of socio-economic conditions and needs; 

• Establishment of the economic profile of the region; 

• Selection of priorities; 

• Development of policy thrusts; 

• Formulation of strategic interventions; 

• Formation of implementation plans; 

• Programme and project development that addresses strategic objectives; 

• Key performance areas for projects and programmes, including timeframes, targets and reporting 
mechanisms; and 

• Indication of budget prioritization and allocation to deliver on economic priorities. 

Ultimately, an effective LED strategy has the potential to improve the quality of life of local communities. 
However, this is dependent upon the genuine prioritization of the LED by all stakeholders and the active pursuit 
of its effective implementation. This requires significant levels of co-ordination between all stakeholders, as well 
as effective oversight. 




3.2 MUNICIPAL LED STRATEGY 

To create an attractive and conducive environment for sustainable economic growth and empowerment for the 
business and broader communities within ELM. 

3.3 STATUS OF THE MUNICIPAL LED 


2013/14 


LED strategy reviewed / developed 


LED Strategy approved 


LED Strategy implemented 


The Municipal LED Strategy was 
developed in 2011 and has been 
undergoing annual review. 


No it is under review 


The implemented programmes of 
LED are informed by existing LED 
Strategy. 


3.3 CAPACITY OF MUNICIPALITIES TO IMPLEMENT LED 


2013/14 

No. of LED posts approved 

No. of filled posts 




3.4 NUMBER OF JOBS CREATED PER MUNICIPALITY 


2013/14 

Jobs Created Through EPWP 

Jobs created through CWP 

Jobs created through LED 

initiatives 

(including Co-operatives) 

50 

1100 

30 


3.5 CHALLENGES & INTERVENTION 

• No Capital Budget allocation was made therefore most functions performed were facilitative. 

• Building Capacity within the LED Unit in underway to ensure the implementation of the LED Plan. 

• The LED strategy is under review 

• Data Collection and Management still a challenge 

• Institutional understanding of the LED Concept still challenge. 





3.6 ACTUAL PERFORMANCE ON THE MUNICIPAL SERVICE DELIVERY & BUDGET IMPLEMENTATION 
PLAN 

LOCAL ECONOMIC DEVELOPMENT 

Targets: 10 
Targets achieved: 4 
Not achieved: 6 
Success rate: 40% 


KPA 4: FINANCIAL VIABILITY & MANAGEMENT 


Profound fiscal efficacy, discipline, prudence and monitoring all provide a sound basis for the delivery of all the 
key and fundamental municipal objectives. It is therefore imperative that this municipality not only purport to 
portray but embrace an intrinsic and frugal duty to maximize revenue potential while transparently managing 
public finances as set out in the Municipal Finance Management Act 2003, and the Municipal Property Rates 
Act 2004 following the proper International Accounting Standards as prescribed in policy and regulation. The 
guidelines set therein provide for effective accountability, evident financial sustainability and a financial viability 
conducive to infrastructure investment and service delivery. 

4.1 Financial Viability 

This is the main prescribed Key Performance Indicator (KPI). It is therefore compulsory for all municipalities to 
submit annual reports on achievements or challenges encountered in achieving according to ratios set in the 
2001 Regulations. 

Financial viability of Local Government is measured using three (3) Key Performance Indicators: 




• Debt coverage: which denotes the rate at which a municipaiity to meet its debt service payments with 
the financiai year from its own sources of revenue. A municipaiity shouid have 20% debt coverage. 

• Outstanding service debts to revenue: refer to the abiiity of a municipaiity to service its debts 
dependant on the rate at which the municipaiity coiiects amounts owed to it. in other words it represents 
the ratio of outstanding debtors to totai revenue. 

• Cash flow: measures the rate at which municipaiities can cover their costs, that is the debtor coiiection 
rates which resuit in sufficient cash to enabie the municipaiities to meet their day to day operationai 
costs, it is mandatory for municipaiities to determine cash flow requirements to maintain operations and 
aiso have adequate measures to foresee the need to aiter operations as required. 

4.2 Municipal Strategic Objective on this KPA 

To ensure the financiai sustainabiiity of the municipaiity in order to fuifii the statutory requirement. 

4.3 Collection Rate 

The Annual Revenue Collected: R1 858 208 881 

The Municipal Debtors over 120 days: R1 103 695 027 
The collection rate for 2013/14: 78.07% 


4.3 Capital Budget Performance 


Capital Category 

Budget Allocation 

Expenditure 

% Expenditure 

Water 

R183 565 371.00 

R141 474 711.00 

77% 

Sanitation 

R92 170 627.00 

R51 406 107.00 

56% 

Electricity 

R837 731 097.00 

R759 509 576.00 

91% 

Waste Management 

R70 880 014.00 

R66 059 539.00 

93% 

Roads & Storm water 

R71 525 962.00 

R16 978 903.00 

24% 



4.5 CHALLENGES & INTERVENTIONS 
Challenges: 

• Prolong SCM processes and lack of planning by Directorates. 

• Non- submission of procurement plans or adherence thereto. 

• There are challenges with regards to Government debts, unmetered properties and illegal connections. 

• Minimal payment rate improvements from 74% in 2012/13 and 78% in 2013/14 

Interventions: 

• A refresher course on SCM policies and procedures; 

• Development of Departmental SCM Policies; 

• Adherence to SCM processes; 

• Introduction of law enforcement, audit of both water and electricity meters, heavy penalties on the 
transgressors on illegal use of municipal services and properties. 

• The revenue enhancement committee must be re-vitalized to include all the directorates. 

• Pubiic awareness campaigns were undertaken on illegal connections and the impact thereof. 

ACTUAL PERFORMANCE ON THE MUNICIPAL SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 

Targets: 37 
Targets achieved: 25 
Not achieved: 12 
Success rate: 68% 


KPA 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION 


KPA : KPA 5: Good Governance and Public Participation 

Good governance according to the democratic principles is achieved through effective public participation. Not 
only does public participation allow constituents to monitor the governance record of its elected officials, but it 
also encourages the public to take an active interest in the performance of their municipality and region. It is 
only through broad public participation that citizens will recognise that their interests are taken to heart - 
especially the needs of the most vulnerable members of society. 




This allows all citizens to be heard in determining the political, social and economic priorities through the 
establishment of a broad societal consensus that includes civil society, government and the private sector. 
Active ward-based plans and consultative forums are central structures through which public participation and, 
ultimately, good governance can be achieved. 

This necessarily means that municipalities need to be enabled to perform their duties in order to ensure the 
implementation of good governance practices and public participation. Section 151 of Chapter 7 of the South 
African Constitution gives each municipality the right to govern the Local Government affairs of its community on 
its own initiative, subject to National and Provincial legislation. Additionally, the by-laws of municipal councils are 
legislative acts that are not reviewable in terms of administrative law. 

However, community participation alone is not sufficient in ensuring that good governance practices are 
adopted. Institutional integrity is of equal importance and individual municipalities should ensure that its Finance 
Committee, Audit Committee, Council and sub-committees are fully functional. This should be done through the 
adoption of effective by-laws and policies that entrench the effective performance of all aspects of municipal 
governance. 

5.1 Functionality of Ward Committees 


2013/14 

Total Number of Ward 

Committees 

No. of Functional Ward 

Ooffliinittaas 

% of Functional Ward Committees 

34 

18 

70% 


5.2 Depioyed CDW’s 


2013/14 

No Of CDW Posts Approved 

No Of CDW’s Deployed To 

Wards 

Manner of Feedback 

46 

44 

2 


5.3 Progress on the impiementation of Anti-Corruption Strategies by Municipaiities 


2013/14 

Anti-Corruption Plan 

Compiled 

Have Council Adopted The 

Anti-Corruptrer Plan 

Anti-CocEupMon Plan Implemented 

yes 

yes 

yes 





5.4 Izimbizo per Municipality 


2013/14 

No. of 

Izimbizo 

Challenges emanating from communities 

Resolutions 

2 rounds 

Service Delivery back-logs 

High Demand for Housing 

Illegal Connections 

Road Conditions 

Community Protests for job opportunities 

Regular interaction with Ward Committees and 

communities. 

Dissemination of information on projects 


5.5 Compliance on the analysis, public participation, deveiopment, adoption and implementation of the IDP 


2013/14 

IDP Reviewed 

No of stakeholders who participated j 

Yes the IDP was reviewed and adopted in 

April 2013 

• Provincial Departments: 15 

• Mining Houses: 10 

• Other organizations': 06 

• ELM officials: 20 
















2012 


2 ACTUAL PERFORMANCE FOR 2013/14 

3 KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Targets: 59 

Targets achieved: 47 
Not achieved: 12 
Success rate: 80% 


6. PERFORMANCE PER DIRECTORATE 


6.1 Directorate: Development Planning 














The Directorate: Development Planning's overall progress in terms of committed targets is on schedule and 
satisfactory, as reflected on the 3rd Quarter Report. Projects as committed are implemented in line with the 
timelines set; however, slow progress is noted as follows: 

a. Township Establishment - Klarinet Ext^ 

Internal approval processes by Council delayed the attainment of necessary approvals. 

b. Planning & survey of Kwa-Guqa ext 1 1 & Informal Settlements in Phola 

Confirmation of funding and internal procurement processes led to delays in implementation. 

c. Cemeteries & Environmental Management 

Provision of burial space is triggered by demand - targets provided are only estimates based on the previous 
year’s demand. 

Establishment of cemetery - EIA & Geotechnical Studies completed, construction will resume soon. 

d. Human Settlements 

Upgrading of Hostels/signing of lease agreements - target could not be achieved due to waiting for the 
finalization of the Councils Resolution with regard to the allocation of the units to prospective tenants. The 
resolution was subsequently obtained on 5 June 2014 and the implementation thereof is under way. 

Implementation of the National Upgrade Support Program for 14 Informal Settlements - Awaiting National 
Decision on the Continuations of the Project. 

Financial constraints and, sometimes, invoivement of external service providers are the underiying factors that 
delay the efficient implementation of committed projects in terms of stipulated timelines. 

4 ^ Quarter 

Projects: 29 
Target achieved: 21 
Not achieved: 8 

Success rate: 72% 


6.2 Directorate: Finance 




Problem statement 


• The municipality cannot meet its obligations due to the low collection rates in different areas, which are 
below the expected payment rates. 

• Capacity constraints & lack of capital resources within the supply chain unit. 

• Lack of budget control from user departments. 

• Non compliance with Supply Chain Management. 

• Illegal connection on services. 

Objectives 

• To maintain the aggressive cut-off action in order to increase the payment rate. 

• To ensure all properties are billed with correct tariffs. 

• To restrict consumption levels for indigents 

• To decrease expenditure to the total amount of revenue realized. 

• Prompt payment of monthly trade creditors within 30 days on receipt of all necessary documentation 
(approved requisition, order, GRM, invoice statements and reconciliation of creditor) 

• Credible supplier database 

• To blacklist companies that defrauds the municipality due to misrepresentation. 

• Timeous appointment of service providers to expedite service delivery. 

Strategies 

• Appointment of service providers for cut-off actions and departmental collections. 

• To immediately obtain information on new meters installed. 

• Audit and replacement of meters. 

• Indigent subsidies 

• Approve bad Debt Policy. 

• Total implementation of Financial Recovery Plan. 

• Review of Finance Personnel Structure. 

• To have an update and credible Asset Register. 

• Annual review of supplier’s database. 

• Regular sitting of Bid committees. 

• Preparation of quarterly financial statements 

• Revival of Revenue Enhancement Committee 




4*h Quarter 


Projects: 37 
Target achieved: 25 
Not achieved: 12 

Success rate: 68% 

6.3 Directorate: Pubiic Safety 

Probiem statement 


• Uncontroiied iiiegai connection within the municipaiity 

• Continuous theft and damage to municipai assets 

• Rapid growing of informai settiement 

• High number of reported accidents within the municipaiity 
Objectives 

• Appointment of additionai iaw enforcement officers 

• Procurement of traffic vehicies 

• instaiiation of CCTV cameras in the CBD and dangerous intersection 

• Estabiishment of service centre 

• Approvai of adjustment budget to credit unbudgeted items 
4"! Quarter 


Projects: 19 
Target achieved: 18 
Not achieved: 1 

Success rate: 95% 


6.4 Directorate: Municipai Manager 




The majority of projects have been executed and where not possible, it will be included in the SDBIP’s of 
2014/15. The LED section is capacitated and focus will be placed on finalization of their projects. 

4*^ Quarter 
Projects: 48 
Target achieved: 36 
Not achieved: 12 

Success rate: 75% 

6.5 Directorate: Administration and Resources Management 

Following the Strategic Planning Workshop on 4, 5 and 6 December 2013, the SDBIP was revised although 
there were no material changes as the Directorate is still of the opinion that the set targets can be achieved. 

Although there are certain KPI’s that need to be addressed, the quarter was a successful one. There is room for 
improvement, but there are no further shortcomings. The operational funding is not sufficient and the adjustment 
budget did not address the shortcomings highlighted. 

4*^ Quarter 

Projects: 24 

Target achieved: 21 

Not achieved: 3 

Success rate: 88% 

6.6 Directorate: Infrastructure and Basic Services 

PMU have to comment on the MIG projects. 

The department is faced with challenges of lack of equipment & material to carry out day to day 
work as results there is overall under performance. None availability of stock items affect the 




effectiveness of our teams as results much of the maintenance tasked are outsourced. Priority 
needs to be give to have the stores keep enough material which our municipal teams need to 
do their work properly and also the issues regarding transport which also is hampering service 
delivery need to be given highest priority. 

However the department is trying level best to do more with the little in place to ensure that 
basic services are provided to the communities of Emalahleni Local Municipality. 

Quarter 
Projects: 86 

Target achieved: 55 

Not achieved: 31 

Success rate: 64% 

In terms of Section 45 the results of the performance measures must be audited. 


7. CONCLUSION 


Overview: Despite the current progress made and momentum gained, the municipality is still in a fragile state 
and require intensive management to ensure the sustainability of the turnaround intervention. 

• Additional capital required for especially bulk. 

• Insufficient skills in key areas such as infrastructure delivery, project management, audit and finance. 

• Municipal financial position: a weak balance sheet, inability to gear funding for infrastructure and 
inefficient expenditure. 

• Culture of non-compliance, lawlessness amongst large sections of the community. This impact on 
infrastructure abuse and a loss in income. 

Focus on empowering and stretching capacity of municipality to attend to delivery and maintenance. A full 
turnaround of the municipality in respect of its financial position will only be possible in two to three years whilst 
the service delivery situation should be stabilised in a year with required longer term investment needs most 
likely to span three to five years. 
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

Year:2012/2013 

Year: 2013/2014 

Employees 

Approve 

d Posts 

Employees 

Vacancies 

Vacancies 


No. 

No. 

No. 

No. 

% 

Water 

84 

97 

93 

6 

6 

Waste Water (Sanitation) 

116 

132 

125 

7 

5 

Eiectricity 

154 

174 

168 

6 

3 

Waste Management 

187 

222 

214 

8 

4 

Housing 

25 

35 

31 

4 

11 

Waste Water (Stormwater 

Drainage) 

- 

- 

- 

- 

- 

Roads 

38 

49 

37 

12 

24 







T ransport 


41 


36 


5 


12 








Planning 

26 

22 

20 

2 

9 

Local Economic Development 

2 

3 

2 

2 

67 

Legal Risk & Procurement 

18 

60 

64 

0 

0 

Community & Social Services 

84 

73 

67 

6 

8 

Environmental Protection 

10 

12 

8 

4 

33 

Health 

43 

73 

55 

18 

25 

Security and Safety 

49 

55 

52 

8 

0 

Sport and Recreation 

3 

3 

3 

3 

0 

Corporate Policy Offices and 

Other: ICT 

6 

6 

6 

0 

0 

Finance 

99 

139 

116 

27 

19 

HR 

10 

11 

26 

6 

0 

Resort 

29 

30 

11 

7 

39 

Cemeteries 

10 

18 

88 

43 

33 

Bio-Diversity, Landscape & Other 

88 

131 

57 

18 

24 

T raffic 

52 

74 

57 

18 

24 

Fire 

41 

59 

52 

8 

14 

Totals 





- 

Headings follow the order of services as set out in chapter 3. Service totals should equate to 

those included in the Chapter 3 employee schedules. Employee and Approved Posts numbers 

T4. 1. 1 
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Vacancy Rate 



■ *Total Approved 
Posts 



Vacancy Rate: Year 2013/2014 

Designations *Totai Approved ‘Vacancies ‘Vacancies 

Posts (Totai time that (as a proportion of 

vacancies exist totai posts in each 
using fulltime category) 

equivalents) 







other S57 Managers (Finance posts) 


0 


0 


0 






Traffic Officers 

24 

9 

38 

Fire fighters 

34 

5 

15 

Senior management: Levels 0-6 (excluding 

Finance Posts) 

160 

16 

10 

Senior management: Levels 0-6 (Finance posts) 

32 

0 

0 

Highly skilled supervision: levels 7-9 (excluding 

Finance posts) 

235 

54 

23 

Highly skilled supervision: levels 7-9 (Finance 

posts) 

28 

9 

32 

Total 

459 

95 

21 

Note: * For posts which are established and funded in the approved budget or adjustments 

budget (where changes in employee provision have been made). Full-time equivalents are 

calculated by taking the total number of working days lost (excluding weekends and public 

holidays) while a post remains vacant and adding together all such days lost by all posts 

within the same set (e.g. ‘senior management) then dividing that total by 250 to give the 

number of posts equivalent to the accumulated days. T 4. 1.2 


Turn-over Rate 


Total Appointments as of 

Terminations during the 


Details 

beginning of Financial Year 

Financial Year 

Turn-over Rate* 


No. 

No. 






2011/12 

54 

75 

24% 

2012/13 

125 

89 

20% 

2013/14 

463 

80 

17% 

* Divide the number of empioyees who have ieftthe organisation within a year, 

by totai number of empioyees who occupied posts at the beginning of the year T 4.1.3 
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T4.1.4 







4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 

comment on failure to adopt 



% 

% 

1 

Affirmative Action 

0 

0 

Policy to be compiled 

2 

Attraction and Retention 

100 

0 

August 2012 

3 

Code of Conduct for 

employees 

100 

0 

September 2009 

4 

Delegations, Authorisation & 

Responsibility 

100 

0 

Draft approved in October 2012 

5 

Disciplinary Code and 

Procedures 

100 

January 

2013 

Form part of Main Collective 

Agreement effected from July 

2010 






6 


Essential Services 


100 


0 


Labour not willing to sign 







7 

Employee Assistance / 

Wellness 

0 

0 

Draft Policy compiied 

8 

Employment Equity 

0 

0 

Policy to be compiled 

9 

Exit Management 

100 

0 

Form part of Notice of 

Termination of Service 

10 

Grievance Procedures 

100 

January 

2013 

Form part of Main Collective 

Agreement effected from July 

2010 

11 

HIV/Aids 

100 

0 

August 2006 

12 

Human Resource and 

Development 

100 


October 2013 

13 

Information Technology 

100 

0 

October 2011 

14 

Job Evaluation 

0 

0 

0 

15 

Leave 

100 


November 2012 

16 

Occupational Health and 

Safety 

0 


Draft Policy compiied 

17 

Official Housing 

100 

100 

July 2012 

18 

Official Journeys 

100 

0 

June 2001 

19 

Official transport to attend 

Funerals 

100 


August 2007 

20 

Official Working Hours and 

Overtime 

100 


June 2003 





21 

Organisational Rights 

0 

0 

Poiicy to be compiled 

22 

Payroll Deductions 




23 

Performance Management 

and Deveiopment 

100 


May 2003 

24 

Recruitment, Seiection and 

Appointments 

100 


July 2003 

25 

Remuneration Scaies and 

Aiiowances 

100 


December 2012 

26 

Resettiement 

100 


December 2012 

27 

Sexual Harassment 



Draft policy compiied 

28 

Skills Development 

0 

0 

Covered on the HRD policy 

29 

Smoking 

100 


December 2004 

30 

Special Skills 



Policy to de compiled 

31 

Work Organisation 

100 

December 

2012 

October 2007 

32 

Uniforms and Protective 

Ciothing 

0 

0 

Policy to be compiied 

33 

Other: 





Use name of local policies If different from above and at any 
other HR policies not listed. 


T4.2. 1 
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COMMENT ON WORKFORCE POLICY DEVELOPMENT 


T4.2.1.1 


4.3 INJURIES. SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Type of Injury 

Injury Leave 

Taken 

Employees 

using Injury 

leave 

Proportion 

employees 

using sick 

leave 

Average 

Injury Leave 

per 

employee 

Total 

Estimated 

Cost 

Days 

No. 

% 

Days 

R'OOO 
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Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total sick 

leave 

Proportion 

of sick 

leave 

without 

medical 

certification 

Employees 

using sick 

leave 

Total 

employees 

in post* 

‘Average 

sick leave 

per 

Employees 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R'OOO 

Learners 

0 


1 

2 



Lower skilled (Levels 13-15) 

3966 


650 

698 



Skilled (Levels 10-12) 

1890 


328 

341 



Highly skilled production 

(levels 7-9) 

1733 


201 

234 



Highly skilled supervision 

(levels 4-6) 

1328 


164 

167 



Senior management (Levels 

1-3) 

150 


30 

39 



MM and S57 

0 


0 

3 



Total 

9067 


1374 

1484 
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Average Number of Days Sick Leave (excluding lOD) 



Lower skilled Skilled (Levels Highly skilled Highly skilled Senior MM and S57 
(Levels 1-2) 3-5) production supervision management 

(levels 6-8) (levels 9-12) (Levels 13-15) 


COMMENT ON INJURY AND SICK LEAVE 



Number and Period of Suspensions 

Position 

Nature of Alleged 

Misconduct 

Date of 

Suspensio 

n 

Details of Disciplinary Action 

taken or Status of Case and 

Reasons why not Finaiised 

Date 

Finalised 

Testing Officer 

Misconduct 

2012/08/0 

D.C. finalised and she was 

2012/04/1 








8 

found 

2 




not guilty 


Cashier 

Dishonesty 

14/08/201 

2 

Finalised (Dismissed) 

22/10/201 

2 

Acting Sectional Head 

Dishonesty 

2011/12/0 

1 

Finalised (written warning) 

2012/12/0 

9 

Testing Officer 

Dishonesty 

2012/07/0 

5 

Case withdrawn 

2012/12/0 

8 

Sectional Head 

Dishonesty 

2011/11/0 

1 

Finalised and reinstated 

25/03/201 

2 

Admin Clerk 

Dishonesty 

23/11/201 

1 

Withdrawn 

22/03/201 

2 

Operator 

Dishonesty 

13/04/201 

1 

Dismissed 

15/11/201 

2 

Fireman 

Fighting 

2013/05/0 

8 

DC Hearing on Process 

Not yet 

Acting Municipal 

Manager 

Gross financial 

misconduct 

20/08/201 

3 

Resigned before dismissal 

15/11/201 

2 


reiating to 





personnel appointments 





and Suppiy Chain 





Management 





Disciplinary Action Taken on Cases of Financial Misconduct 


Position 

Nature of Alleged Misconduct and 

Rand value of any loss to the 

municipality 

Disciplinary action taken 

Date 

Finalised 

Cashier 

fraudulent financial transaction 

Dismissed 

2013/10/01 

Deputy Director 

Gross - dishonesty and corruption 

Withdrawn by Administrator 

30/05/2013 

Supply Chain 

Manager 

Gross - dishonesty and corruption 

Withdrawn by Administrator 

30/05/2013 

Director - Acting 

as MM 

Various charges relating to gross 

financial 

The employer resigned before 

the 

15/11/2012 


misconducts relating to personnel 

verdict and sanction of the 

disciplinary 



appointments and Supply Chain 

Management 

hearing. However the ruling in 

terms of 
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4.4 PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary profile 


Gender 

Total 

Number of 

Expenditure on 

Proportion of 



number of 

beneficiaries 

rewards Year 1 

beneficiaries within 



employees 



group 



in group 


R'OOO 

% 

Lower skilled 

(Levels 1-2) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Skilled (Levels 

3-5) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Highly skilled 

production 

(levels 6-8) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Highly skilled 

Female 

None 

None 

None 

None 








supervision 

(levels 9-12) 

Male 

None 

None 

None 

None 

Senior 

management 

(Levels 13-15) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

MM and S57 

Female 

None 

None 

None 

None 

Male 





Total 

Total 




Has the statutory municipal calculator been used as part of the evaluation 

process ? 

Yes/No 

Note: MSA 2000 S51(d) requires that . . . ‘performance plans, on which T 4.4.1 

rewards are based should be aligned with the IDP’. . . (IDP objectives and 

targets are set out in Chapter 3) and that Service Delivery and Budget 

Implementation Plans (developed under MFMA S69 and Circular 13) should 

be consistent with the higher level iDP targets and must be incorporated 

appropriately in personal performance agreements as the basis of 

performance rewards. Those with disability are shown in brackets '(x)' in the 

Number of beneficiaries' column as well as in the numbers at the right hand 

side of the column (as illustrated above). 


COMMENT ON PERFORMANCE REWARDS 


No performance rewards were paid to any employee. 







INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT: 


The Municipality is obiiged by the National Skills Development Strategy (NSDS 1, 2 & 3), Human 
Resource Development Strategy for South Africa, and the Skills Development Act of 1998 as 
amended to develop its employees. 


To ensure that the identification of all employees participating in skills development programmes is 
based on a need through strategic imperatives (IDP) of the municipality within the critical and 
scarce skills periphery. 


The objective of providing capacity development is: 


• To optimise the productivity of each employee in the workforce. 

• To create opportunities for multi-skilling, re-skilling, up-skilling and career pathing of 
employees. 

• To create a workforce that is dynamic and responds to the needs of its Community. 

• To create an opportunity for the interns to consolidate their theoretical foundation through 
practical experience. 

• To create chances of employability for the unemployed graduates and out of school youth. 


T4.5.0 






4.5 SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 

Manage 

ment 

level 

Gen 

der 

Employ 

ees in 

post as 

at 30 

June 

YearO 

Number of skilled employees required and actual as at 30 June Year 2014 

Learnerships 

Skills programmes 

& other short 

courses 

Other forms of 

training 

Total 

No. 

Actu 

al: 

End 

of 

Yea 

r-1 

Actu 

al: 

End 

of 

Yea 

rO 

Yea 

rO 

Tar 

get 

Actu 

al: 

End 

of 

Yea 

r-1 

Actu 

al: 

End 

of 

Yea 

rO 

Yea 

rO 

Tar 

get 

Actu 

al: 

End 

of 

Yea 

r-1 

Actu 

al: 

End 

of 

Yea 

rO 

Yea 

rO 

Tar 

get 

Actu 

al: 

End 

of 

Yea 

r-1 

Actu 

al: 

End 

of 

Yea 

rO 

Yea 

rO 

Targ 

et 

MM and 

s57 

Fern 

ale 

1 

1 

2 






1 


1 

3 


Male 

3 

1 

2 






2 


1 

4 


Councillo 

rs, senior 

officials 

and 

manager 

s 

Fern 

ale 

45 

8 

6 


29 

11 



37 


37 

54 


Male 

81 

5 

8 


38 

20 


2 

48 


44 

76 


Technici 

ans and 

Fern 

ale 

9 

1 

1 


9 

9 


6 

1 


16 

11 





associate 

professio 

nals* 

Male 

73 

3 

6 


23 

38 


33 

8 


59 

52 


Professio 

nais 

Fern 

ale 

72 

6 

7 


5 

13 


6 

4 


17 

24 


Male 

35 

3 

4 


4 

19 


6 

4 


13 

27 


Sub total 

Fern 

ale 

127 

16 

16 


43 

33 


12 

43 


71 

92 


Male 

192 

12 

20 


65 

67 


41 

62 


118 

149 


Total 


319 

56 

72 

0 

216 

210 

0 

106 

105 


189 

249 


*Registered with professional Associate Body e.g. CA (SA) T 

4.5. 

1 
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Financial Competency Development: Progress Report' 





















TOTAL 

140 

0 

140 

1 

1 

13 

* This is a statutory report under the Nationai Treasury: Locai Government: MFMA Competency 

Reguiations (June 2007) 

T 4.5.2 
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Skills Development Expenditure 


R'OOO 




Employe 

Original Budget and Actual Expenditure on skills development Year 1 



es as at 

the 

beginnin 

g of the 





Manageme 

nt level 

Gend 

er 

Learnerships 

Skills 

programmes 

& other short 

courses 

Other forms of 

training 

Total 

financial 


courses 








year 





No. 

Origin 

ai 

Budge 

t 

Actuai 

Origin 

ai 

Budge 

t 

Actu 

ai 

Origin 

ai 

Budge 

t 

Actu 

ai 

Origin 

ai 

Budge 

t 

Actuai 

MM and 

S57 

Femal 

e 

2 


10500 







Male 

2 









Legislators, 

senior 

officials 

and 

managers 

Femal 

e 

16/29 


R 

268,738.98 






268739 

Male 

39/39 


R 

468,442.80 






468443 

Profession 

als 

Femal 

e 

60 


R 

400,824.60 






400825 

Male 

38 


R 

226,307.40 






226307 

Technician 

s and 

associate 

profession 

als 

Femal 

e 

10 









Male 

78 


R 

195,336.47 






195336 

Clerks 

Femal 



R 








e 


142 


121,900.00 


121900 






Male 

64 


R 

90,800.00 






90800 

Service 

and sales 

workers 

Femal 

e 

29 









Male 

74 


R 

3,400.00 






3400 

Plant and 

machine 

operators 

and 

assemblers 

Femal 

e 

4 









Male 

107 









Elementary 

occupation 

s 

Femal 

e 

103 









Male 

453 









Sub total 

Femal 

e 

395 


R 

801,963.58 






801964 

Male 

892 


R 

984,286.67 






984287 

Total 


1287 

0 

1786250.25 

0 

0 

0 

0 


1,786,2 

51 

*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

%* 

*R 

Challenge: budget is not allocated according to occupational categories but according to training 

programme 

T4.5.3 
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500000 

450000 

400000 

350000 

300000 

250000 

200000 

150000 

100000 

50000 

n 

Skills development Budget 














1 



1 


n 


1 


1 

■ 

1 


1 

■ ■ ■ Original Budget 

1 



1 1 ■ Artiial 

J’' 

^ ^ 4^0 cp'' 0 J" 

,/ / / / / / 

/ " 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE 
FINANCIAL COMPETENCY REGULATIONS: 

The municipality is able to implement the work place skills plan (WSP) effectively. The challenge is 
budget constraints. 

The funding is not sufficient. The municipality is only able to budget 1 % of the personnel budget, which 
does not top up on the mandatory grants receive from LGSETA, In spite of a communication from SALGA 
to municipalities recommending municipalities to add 1 % to capacity building (training) budget on top of the 
mandatory grant. 

The municipality started to implement section 83 of the MFMA in November 2007. The focus was 


on managers and the programme has been offered as a full qualification instead of 


concentrating on the 





minimum unit’s standard to be completed by each employee as per their designation. Currently there are 27 
managers who have done 7 modules (which consist of 15 unit’s standard) with WITS and they are left 
with 4 modules (13 unit’s standards). 

It needs to be indicated that most managers who have been trained, have terminated their 
services with the municipality hence the training is continuous. However the current status of 
officials at finance who are able to meet minimum competency is far less as per the reporting 
tempiate of National Treasury, which focus on finance officials. 

The municipality trained finance clerks on Local Government Accounting Certificate (LGAC) to 
boost their financial and accounting capability. It is hoped that once this foundation training is completed, 
the financial clerks will progress to study MFMP. 


T4.5.4 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 


T4.6.0 
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1.6 EMPLOYEE EXPENDITURE 


Workforce Expenditure Trends (R' 000) 


26 000 

25 000 

24 000 

23 000 

22 000 

21000 

20 000 

19 000 



Year -3 Year -2 Year-1 YearO 
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Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skiiled (Levels 13-15) 

Female 


Male 

3 

Skilled (Levels 10-12) 

Female 

1 

Male 


Highly skilled production 

(Levels 7-9) 

Female 

1 

Male 

1 

Highly skilled supervision (Levels4-6) 

Female 


Male 


Senior management (LevelsO-3) 

Female 


Male 


MM and S 57 

Female 


Male 


Total 

6 

Those with disability are shown in brackets '(x)' in the 'Number 

of beneficiaries' column as well as in the numbers at the right 

hand side of the column (as illustrated above). 
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Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 

employees 

Job 

evaluation 

level 

Remuneration level 

Reason for deviation 
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None 


Employees appointed to posts not approved 

Department 

Level 

Date of 

appointment 

No. 

appointed 

Reason for appointment when no 

established post exist 

Office of MM 

(Position not on 

organogram) 

4A 

3/12/12 

1 

Chief Risk Manager appointed in 

terms of Auditor -General query and 

recommendation as per the Audit 

Report of 201 1/2012. 

4A 

16/01/14 

1 

Sectional Head: Performance 

Management 

T 4.6.4 
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COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE 

The Chief Risk Officer was appointed foliowing the recommendations made by the AG on the audit report of 
2010/1 1.T 4.6.5 Performance lacked capapcity and could not wait for the process of new organogram to be 
finalized as Performance Management was one of the main reasons for a disclaimer. 
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DISCLOSURES OF FINANCIAL INTERESTS 

All municipal employees were informed to declare their financial interests and about 99% of the employees 
declared their interests. Councillors are declaring their financial interests annually. 
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